@‘)) City of Nedlands

AGENDA

Audit, Risk and Improvement Committee Meeting
Wednesday, 01 October 2025

Notice of Meeting

An Ordinary Committee Meeting of the City of Nedlands is to be held on Wednesday 01
October 2025 in the Committee Chambers at 71 Stirling Highway Nedlands commencing
at 12.00pm.

FLXDU 4 O\,

Keri Shannon | Chief Executive Officer
Friday, 26 September 2025
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Information

Committee Meeting Agenda are run in accordance with the City of Nedlands Standing
Orders 2016. If you have any questions in relation to the agenda, procedural matters,
addressing the Committee or attending these meetings please contact the Governance
Officer on 9273 3500 or governance@nedlands.wa.gov.au

Public Question Time

Public question time at a Committee Meeting is available for members of the public to ask
a question about items on the agenda. Questions asked by members of the public are not
to be accompanied by any statement reflecting adversely upon any Committee Member
or Employee.

Questions should be submitted via the online form available on the City’s website: Public
question time | City of Nedlands

Questions may be taken on notice to allow adequate time to prepare a response, and all
answers will be published in the minutes of the meeting.

Addresses by Members of the Public

Members of the public may make presentations or ask questions on items contained within
the agenda. Presentations are limited to 3 minutes. Members of the public must complete
the online registration form available on the City’s website: Public Address Registration
Form | City of Nedlands

The Presiding Member will determine the order of speakers to address the Council, and
the number of speakers is to be limited to 2 in support and 2 against any item on a
Committee Meeting Agenda. The Public address session will be restricted to 15 minutes
unless the Council, by resolution decides otherwise.

Disclaimer

Members of the public who attend Committee Meetings should not act immediately on
anything they hear at the meetings, without first seeking clarification of Council’s position.
For example, by reference to the confirmed Minutes of Committee Meeting. Members of
the public are also advised to wait for written advice from the Council prior to taking action
on any matter that they may have before Council.

Any plans or documents in agendas and minutes may be subject to copyright. The express
permission of the copyright owner must be obtained before copying any copyright material.


mailto:governance@nedlands.wa.gov.au
https://www.nedlands.wa.gov.au/public-question-time
https://www.nedlands.wa.gov.au/public-question-time
https://www.nedlands.wa.gov.au/public-address-registration-form
https://www.nedlands.wa.gov.au/public-address-registration-form

Audit Risk & Improvment Committee Meeting | Agenda Wednesday, 01 October 2025

N

N o o ke

10.

1.

12.
13.
14.
15.

Table of Contents

DECLARATION OF OPENING ..couummmssssmssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssans 4
PRESENT AND APOLOGIES AND LEAVE OF ABSENCE (PREVIOUSLY

APPROVED) c..imssssssssssssssissssssssssssssssssssssssssssssssssasssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsssss 4
PUBLIC QUESTION TIME..mmmsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 4
ADDRESSES BY MEMBERS OF THE PUBLIC ... 4
DISCLOSURES OF FINANCIAL INTEREST ...vconmmmmssssssssssssssssssssssssssssssssssssssssssssans 4
DISCLOSURES OF INTERESTS AFFECTING IMPARTIALITY wocconmmmmsssmssssssssssssssnens 5
DECLARATIONS BY MEMBERS THAT THEY HAVE NOT GIVEN DUE
CONSIDERATION TO PAPERS......imsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 5
CONFIRMATION OF MINUTES ...ovnmmmmssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 5
AUDIT wootttisssssssssessssssssssssssssssssssssssssss s s8R AR RS 6
9.1 Update on 2024/25 Financial AUdit ... 6
9.2  OAG - Audit ISSUES LOG. s 9
9.3 Long Term Financial Plan ReVIEW.....mmssssssssssssssssssssssssss n
MAJOR PROJECTS . ssssssssssssssss st ssssssssssssssssssssssssssssssssssssssssssans 59
RISK ootiisussssssssssssssssssssssssssssssssssssssssssssssssssss s ss s s RS 60
1.1 Operational Risk Register Update......mmmmmssssssssss 60
CONFIDENTIAL ITEMS ... s 63
ANY OTHER BUSINESS. .....cmmsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss s 63
DATE OF NEXT MEETING...ciimmmssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssanes 64

DECLARATION OF CLOSURE ..o 65



Audit Risk & Improvment Committee Meeting | Agenda Wednesday, 01 October 2025

1. DECLARATION OF OPENING

The City of Nedlands acknowledges the traditional custodians of this land, the Whadjuk
people of the Nyoongar Nation, and pay our respects to culture and Elders, past and
present. The City of Nedlands also values the contributions made to the community over
the years by people of diverse backgrounds and cultures, including those who have served
and sacrificed.

2. PRESENT AND APOLOGIES AND LEAVE OF ABSENCE (PREVIOUSLY
APPROVED)

This item will be dealt with at this point.

3. PUBLIC QUESTION TIME

Questions received from members of the public will be read at this point. The order in
which the CEO receives questions shall determine the order of questions, unless the
Presiding Member determines otherwise. Questions must relate to a matter affecting the
City of Nedlands.

4, ADDRESSES BY MEMBERS OF THE PUBLIC

Deputations by members of the public who have completed Public Address Registration
Forms.

5. DISCLOSURES OF FINANCIAL INTEREST

The Presiding Member to remind Committee Members and Staff of the requirements of
Section 5.65 of the Local Government Act to disclose any interest during the meeting when
the matter is discussed.

A declaration under this section requires that the nature of the interest must be disclosed.
Consequently, a member who has made a declaration must not preside, participate in, or
be present during any discussion or decision-making procedure relating to the matter the
subject of the declaration.

However, other members may allow participation of the declarant if the member further
discloses the extent of the interest. Any such declarant who wishes to participate in the
meeting on the matter, shall leave the meeting, after making their declaration and request
to participate, while other members consider and decide upon whether the interest is trivial
or insignificant or is common to a significant number of electors or ratepayers.
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6. DISCLOSURES OF INTERESTS AFFECTING IMPARTIALITY

The Presiding Member to remind Committee Members and Staff of the requirements of
Committee’s Code of Conduct in accordance with Section 5.103 of the Local Government
Act.

Committee Members and staff are required, in addition to declaring any financial interests
to declare any interest that may affect their impartiality in considering a matter. This
declaration does not restrict any right to participate in or be present during the decision-
making procedure.

The following pro forma declaration is provided to assist in making the disclosure.

"With regard to the matter in item x ..... | disclose that | have an association with the
applicant (or person seeking a decision). This association is ..... (nature of the interest).

As a consequence, there may be a perception that my impartiality on the matter may be
affected. | declare that | will consider this matter on its merits and vote accordingly."

The member or employee is encouraged to disclose the nature of the association.

7. DECLARATIONS BY MEMBERS THAT THEY HAVE NOT GIVEN DUE
CONSIDERATION TO PAPERS

This item will be dealt with at this point.

8. CONFIRMATION OF MINUTES

Officer Recommendation

The Minutes of the Audit Risk and Improvement Committee Meeting held 03
September 2025 are to be RECEIVED.
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9.

AUDIT

9.1 Update on 2024/25 Financial Audit

Report Number ARC92.10.25
Applicant City of Nedlands
Disclosure of Interest | Nil

Voting Requirements | Simple Majority

Authority/Discretion Information

Contributing Officer Mark Ponton — Acting Coordinator Accounting Services
Responsible Officer John Vojkovich - Acting Director Corporate Services
Director Keri Shannon - Chief Executive Officer

Attachments Attachment 1 — CONFIDENTIAL
Purpose

This report is for the Committee to be updated on key correspondence and preparation
relating to the audit of the City’s financial report for the year ended 30 June 2025.

Officer Recommendation

The Committee RECEIVES the report on the status update on the 2024/25 Financial
Audit.

Background

The Office of Auditor General (OAG) has held responsibility for auditing the financial
statements of the City since 2018/2019. The 2022/23 audit was contracted to RSM and
that relationship continues to the current financial year. For the current financial year an
audit fee of $156,000 is being proposed to complete the work.

The Administration has been working with RSM on the interim audit activities which were
substantially completed during June 2025, with some further progress being made since
that time. The status can be found in Attachment 1.

Discussion

Outstanding interim audit items have now been rolled into the final audit items schedule.
Attachment 1 contains the status of audit activities. Activities relating to Property, Plant and
Equipment are nearing completion and along with most other accounting activities are
expected to be complete by the first week of October 2025.

RSM had scheduled final audit field work to commence on 13 October 2025. However, the
OAG has requested that the ARIC review the draft financial report before it is provided to
the auditor, which should occur before the commencement of the audit field work. The draft
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financial report is expected to be available in late October 2025 and will be provided to the
ARIC at the meeting scheduled for 5 November 2025. These dates align with Report
CEO044.09.25 relating to the request for extension of time to submit an Annual Financial
Report to the Auditor, as presented to the Council on 17 September 2025. At the time of
writing this report, the draft submission had been prepared and sent to the auditor for
feedback. It is anticipated that the request will be submitted to the Minister on 26
September 2025.

Given the delay in preparing the financial report, it is expected an entrance meeting will be
scheduled sometime in early November 2025, with the date to be determined based upon
availability of OAG and ARIC members.

Consultation

It is anticipated that planning for the implementation of the 2024/25 OAG Audit will be
conducted by RSM with the result being a Planning Memorandum provided to the
Committee in early November 2025 in advance of an entrance meeting being conducted
with the Committee.

Relevant Officers and Directors will be engaged to prepare the draft Annual Report 2024 -
25. The draft Annual Report 2024-25 will be reviewed by the Executive Management
Team, before it is tabled at the Audit Risk and Improvement Committee and for Council
acceptance

Strategic Implications

This item is strategically aligned to the City of Nedlands Council Plan 2023-33 vision and
desired outcomes as follows:

Vision Sustainable and responsible for a bright future
Pillar Performance
Outcome 11. Effective leadership and governance.

Budget/Financial Implications

Nil

Legislative and Policy Implications

In terms of Section 5.53. of the Local Government Act 1995 (Act) local governments are
required to prepare an Annual Report for each financial year. The preparation of an Annual
Report not only meets regulatory requirements and reflects good governance but is also
one of the fundamental ways in which the local government communicates with community
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and stakeholders about the City’s’ performance over the financial year.

The Act and other Regulations set out the statutory content and the high-level processes
and timeframes for the acceptance of the Annual Report by the local government, and for
communication and engagement with the electorate, community and stakeholders, through
notice, publishing and engagement at an Electors Meeting.

Decision Implications

Nil

Conclusion

Nil

Further Information

Nil
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9.2 OAG - Audit Issues Log

Report Number ARC93.10.25
Applicant City of Nedlands
Disclosure of Interest | Nil

Voting Requirements | Simple Majority

Authority/Discretion Information

Contributing Officer Jessica Han — Personal Assistant to Directors
Andrew Van Rooyen — Chief Information Officer

Responsible Officer John Vojkovich - Acting Director Corporate Services

Director John Vojkovich - Acting Director Corporate Services

Attachments Attachment 1 — CONFIDENTIAL

Attachment 2 — CONFIDENTIAL

Purpose

The purpose of this report is to provide the Audit Risk and Improvement Committee (ARIC)
with an update on progress with remediating the audit observations made by the OAG
during the audit of the Financial Report for 2023/24.

Officer Recommendation

That the Committee RECEIVES the report on the status update on the City’s OAG
Audit Issues Log.

Background

At the ARIC meeting held on 06 August 2025 (Report ARC79.08.25) resolved to request
that a report be provided to the September 2025 ARIC meeting for an audit log with all
observations to be included, a status update, responsible position and expected
completion date.

The issues have been transferred to a schedule and progress will be reported to each
ARIC meeting.

Discussion

The Administration has prepared the schedule containing all observations from the
2023/24 audit which includes items from prior years that were not observed by the auditor
to be complete. Attachment 1 (Finance) and Attachment 2 (Information Systems) each
contain a schedule which describes the observation, risk rating, current status, actual
completion date, target completion date and due date. As at the date of this report, none
of the 7 issues for Finance were complete and 2 of the 7 ICT general observations were
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complete. The remaining items are in progress or under review to determine appropriate
actions.

Strategic Implications

This item is strategically aligned to the City of Nedlands Council Plan 2023-33 vision and
desired outcomes as follows:

Vision Sustainable and responsible for a bright future
Pillar Performance
Outcome 11. Effective leadership and governance.

Budget/Financial Implications

Nil

Legislative and Policy Implications
Nil

Decision Implications

Nil

Conclusion

Nil

Further Information

Nil
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9.3 Long Term Financial Plan Review

Report Number ARC94.10.25

Applicant City of Nedlands

Disclosure of Interest | Nil

Voting Requirements | Simple Majority

Authority/Discretion Information

Contributing Officer Saman Liyanage — Management Accountant
Vicky Van Heerden — Strategy and Performance
Coordinator

Santosh Amasi — Director Technical Services

Responsible Officer John Vojkovich - Acting Director Corporate Services
Director John Vojkovich - Acting Director Corporate Services
Attachments Attachment 1 — Council Report considering LTFP
Purpose

To provide the Committee with the current Long Term Financial Plan (LTFP) and general
observations from the Administration on its suitability for decision making.

Officer Recommendation

The Committee RECEIVES the report on the current Long Term Financial Plan.

Background

The Long-Term Financial Plan was not considered when adopting the Annual Budget for
2025/26.

At the Special Council Meeting held on 27 August 2025 to consider the Annual Budget for
Financial Year 2025/26 the Council requested that the current Long Term Financial Plan
be presented to the next Committee meeting.

Discussion

The current Long Term Financial Plan has not been published on the City’s website. The
matter was last considered at a meeting held on 28 March 2023 when a draft of the LTFP
for 2023-2038 (LTFP 2023-2038) was presented to the Council. That draft was adopted
subject to the amendments specified by the Council. Attachment 1 contains the minutes of
the Council meeting for CPS11.03.2023 including the LTFP 2023-2038.

The model used to create the financial reports contained in the LTFP 2023-38 has been
located and reviewed. The model is Excel based and developed by Moore Australia; it is
widely used throughout the local government sector. The Administration understands that
Moore Australia was engaged by the City to update the LTFP 2023-2038 and produce the
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financial reports. Although there are some economic assumptions contained in the model,
the broader data inputs are unsubstantiated and therefore cannot be assessed. Since the
data inputs are over 2 years old and there is no support information on file describing how
they were determined, there is limited value continuing further evaluation of the model.

An update of the LTFP to reflect the 2025/26 budget and future forecasts has not
commenced due to the following matters:

e The precedent current documents required to update the LTFP require update:

o The
202

Council adopted “Our Plan for the Future — City of Nedlands: Council Plan
3-33” (Council Plan) on 28 November 2023. The City’s Council Plan 2023-33

combines the City’s Strategic Community Plan (SCP) and Corporate Business Plan

(CB

P):

The SCP components include an overview of the community (demographics),

the City vision and objectives, and has regard to future resources and capacity,

and strategic performance measurement.

The CBP outlines the priorities to address the vision, in accordance with local

government capacities and resources, through supporting services and actions.

The Integrated Planning and Reporting Framework (IPRF) highlights the

integrated nature of local government strategic planning and reporting and

reflects the iterative and interactive nature of the Council Plan and City
resourcing plans, the LTFP, Asset Management Plans and Workforce Plan.

The City’s SCP (vision and objectives) are current, with a minor review (advised

every 2 years) and planned for this financial year (for 2026-27 forward) and

major review required every 4 years.

reporting progress:

- the City measures strategic performance through regular community
surveys, with the last survey undertaken in 2023 and the next review
proposed to inform the next SCP major review (to be confirmed);

- reports on progress with Council Plan Actions were prepared for 2023-24
and 2024-25

- service and organisational capacity reporting to be developed and to start
as part of the Council Plan (CBP) consolidation for 2025-26 and to be further
developed through the Council Plan minor review (in 2025-26 for 2026-27
forward).

The CBP and resourcing plans are rolling plans and as such should be reviewed

annually, with minor and major reviews of these plans occurring in tandem, with

those of the SCP.

The CBP and resourcing plans were not reviewed in 2023-24 (annual review)

for 24/25 forward; the City is currently preparing the consolidation of the CBP

(Council Plan) for the year 2025-26 forward.

The last review/ update of the City’s resourcing plans are as follows:

- Financial Model for Long term financial plan (March 2023)

- Workforce Plan 2022-32 (OCM 26 July 2022) and a review is planned in
2025-26

- Assets Management Plan — Building, Drainage, Parks, Paths, Roads (OCM
23 August 2022).

- Asset Management Plans (AMPs) are currently being developed for road
infrastructure, buildings and parks. The 2025/26 budget allocation has been
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directed towards the preparation of the Asset Management Plan for
buildings, with completion scheduled by the end of FY2026, subject to
resource availability. In addition, condition assessments have been
completed for road infrastructure, buildings, and parks. The outcomes of
these assessments will be able to inform the development of the Capital
Works Program and the LTFP.

e Lack of available expertise within the Finance department to complete the model
update may require support from external parties (which is dependent on when the
work is required to be completed). The Administration will seek guidance from the

Commissioners to determine whether similar services should be sought from external
consultants.

Consultation

Nil

Strategic Implications

This item is strategically aligned to the City of Nedlands Council Plan 2023-33 vision and
desired outcomes as follows:

Vision Sustainable and responsible for a bright future
Pillar Performance
Outcome 11. Effective leadership and governance.

Budget/Financial Implications

The Long-Term Financial Plan (LTFP) serves as a strategic framework that guides future
budget preparation and underpins sustainable development initiatives. By projecting
financial trends over a multiyear horizon typically ten years, it enables decision makers to
align organisational policies with long term community goals. The LTFP helps identify
funding gaps, assess the financial viability of proposed projects, and ensure that resources
are allocated efficiently to support infrastructure, services, and environmental resilience.
Ultimately, it fosters transparency, accountability, and informed governance, laying the
foundation for economic stability and sustainable growth

Legislative and Policy Implications

Nil
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Decision Implications

Nil

Conclusion

Nil

Further Information

Nil
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17.  Divisional Reports - Corporate & Strategy Report No’s CPS11.03.23 to
CPS15.03.23

171 CPS11.03.23 City of Nedlands Long Term Financial Plan 2023 - 2028

Meeting & Date Council Meeting — 28 March 2023
Applicant City of Nedlands

Employee Nil

Disclosure under )
section 5.70

Local

Government Act

1995

Report Author Stuart Billingham — Manager Financial Services
Director Michael Cole — Director Corporate Services
Attachments 1. Draft Long Term Financial Plan 2023-2038.

Regulation 11(da) — Not Applicable —- Recommendation Adopted

Moved — Councillor Senathirajah
Seconded — Councillor McManus

That the Recommendation be adopted.

(Printed below for ease of reference)

Amendment

Moved - Councillor Mangano

Seconded - Councillor Coghlan

Adds the following after the words “attachment 1”:

with the following changes:

1.  Removal of all items involving the installation of speed humps anywhere in the City of
Nedlands;

2.  Add $1M or more to cover the cost to widen the (Un)Safe Active Street to 5.5m
Austroads/Main Roads minimum road width;

3. Add $0.5M per annum to cover the cost of replacement of slab footpaths until all slab
footpaths have been replaced;

4. Add item to cover the costing of laneway sealing across the City as a service charge
funded item; and

5. Add $0.5M per annum to cover the cost of delivering the Foreshore Management Plan.
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The AMENDMENT was PUT and was

Councillor Hodsdon left the room at 9.11 pm and returned at 9.12pm.

Lost 2/11
(Against: Mayor Argyle Crs. Brackenridge Senathirajah Amiry McManus Smyth Youngman
Basson Combes & Hodsdon)

The Original was PUT and was
CARRIED 12/1
(Against: Cr. Mangano)

Council Resolution /| Recommendation

That Council adopts the City of Nedlands Long Term Financial Plan 2023-2038 as
presented in attachment 1.

Purpose

To present to Council the Draft Long Term Financial Plan 2023-2038 for consideration.

Voting Requirement

Simple Majority.

Background

The City of Nedlands Draft Long-Term Financial Plan (LTFP) 2023-2038 has been prepared
as required by s5.56 ‘Planning for the future’ of the Local Government Act 1995. The Draft
LTFP 2023-2038 has been prepared based on a number of assumptions and objectives,
that are outlined in this report and supporting attachments.

The LTFP is a 15-year rolling plan that informs the Council, assisting to plan and allocate
the necessary resources to ensure that the City’s priorities are achieved. From these
planning processes, annual budgets that are aligned with strategic objectives can be
developed. It provides the basis for the preparation of the annual budget and reflects the
known impacts of projects included in the informing plans and strategies.

The LTFP takes into account known economic factors and will be reviewed every 12 months
to reflect the prevailing economic conditions and impacts from factors such as COVID19
and changing community expectations placed on the City. Consideration has been given to
the economic drivers that will influence the future cost of providing infrastructure, facilities
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and services for the period 2023 to 2038. Strategies, priorities, issues, and risks are all
dynamic influences in relation to any planning and as such the LTFP is reviewed and
adjusted annually to reflect material changes.

Discussion

The draft LTFP includes the major significant item of Underground powering of the remaining
three project areas within the City of Nedlands in three stages over 4 years. The three
stages loans for underground power also included over a 4 years repayment term. Service
charges for underground power also included for affected ratepayers’ contribution to their
share of the costs.

The impact of planned delivery of underground power stages in four years, in the LTFP, is
demonstrated by a single line-item of a reduction in available funding for Roads
Infrastructure renewal in the first 4 years. Approximately a $4 million reduction in available
funding over the first four (4) years of the LTFP. In reality this reduction in available funding
will be spread over several different classes of infrastructure assets.

Figures from the City’s Draft Long Term Financial Plan were entered into WATC’s Indicative
Additional Debt Capacity Calculator. The calculations show that, in addition to the loans
raised for the underground power projects, the City would have the capacity to borrow:

. $5,281,018 in the 2023/24 financial year
. $2,260,726 in the 2024/25 financial year

In the 2025/26 financial year, the City reaches borrowing capacity. This means that WATC
may not approve the 2025/26 year requested loan amount of $4.115M as this loan amount
would put the City at capacity. If this happened, the project may need to be cancelled or
postponed leading to financial loss related to having started but not completed the project
and very high levels of community dissatisfaction.

It is worth noting here that the City currently has an estimated infrastructure backlog of $43
million. The City’s asset renewal funding gap/challenges best represented in the LTFP by
the Asset renewal ratio as shown below, with the first two years of the LTFP not meeting the
minimum acceptable benchmark of 75% and improving in years 3 — 5.

The values disclosed in this plan represent estimated average future prices and costs. The
LTFP is a modelling tool to project the City’s financial commitments over the next fifteen
years as a means of helping to ensure long term financial sustainability. It is a dynamic tool
which analyses financial trends over a fifteen-year period on a range of assumptions and
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provides information to assess the impacts of current decisions and budgets on future
financial sustainability.

The Draft LTFP constructed an operating baseline by using the 2022/23 budget and
removing one off expenditure and carry-overs to obtain a minimum level of revenue and
expenditure that the City requires to operate at current service levels.

Capital and new operating initiatives with accompanying funding sources were then
incorporated with key consideration for renewal requirements and meeting the initiatives of
the recently revised Council Plan.

Strategic decisions have been made to distribute funds to new capital and operating projects
or changes to existing services, repayment of loan debt or transfers to/from reserves., with
particular focus on the significant item, completion of the three remaining Underground
Power projects areas in the City of Nedlands, commencing in FY 2023/24.

The future years of the LTFP estimates the future impacts of current decisions and identify
the available options to close the gap between revenues and expenditure. Forecasting
informs decision making and priority setting and assists in the management of the local
government’s response to community growth or contraction. It will also assist in the
management of cash flows and funding requirements, community assets and risk.

There is a high level of accuracy in the forecasts for the first 2 — 3 years, a good level of
accuracy for years 4 and 5 and a reasonable level of accuracy for the following 10 years of
the plan.

This LTFP indicates our long-term financial sustainability, allowing for early identification of
financial issues and their longer-term impacts, shows the linkages between specific plans
and strategies, and enhances the transparency and accountability of the Council to the
community.

Assumptions
In preparing the LTFP the following assumptions and variables have been applied:

. Unless otherwise indicated through new proposals, service delivery levels are
maintained at current levels

. All income and expenditures throughout the LTFP have been escalated based on
relevant index rate of 2.5%

. Rate revenue is proposed to increase by 4.5%pa, ie 2.5% inflation plus 2% growth for
each year over the 15 years of the plan,

. Superannuation Guarantee is budgeted at 10.5% for 2022/23 with annual increments
of 0.5% until reaching a rate of 12% on 1 July 2025 for the life of the plan.

. Perth Consumer Price Index (CPI) and Local Government Cost Index (LGCI) have
been estimated conservatively and used for the remainder of the costs.
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Employment Expenses
Employment expenses have four main elements. These are:

. Reduction in staff numbers as identified in the Workforce Plan adopted by Council in

June 2022
. Increases contained in the enterprise agreement
. Increases and movements of levels within the current workforce and;

. Additional positions that may be required to meet the strategic direction of the Council
and the growth of the community.

Employee costs for the first three years of the Plan are in line with Workforce Plan
(Organisation Review) changes then costs are estimated to increase in line with the relevant
employment awards and any new enterprise agreement at 2.50% inflation index. Factors
affecting this decision include the difficulties of attracting and retaining staff; and the
challenges associated with of one of the lowest rates of unemployment experienced in the
state. The employment market is still tightening.

Materials and Contracts

Increases in Materials and contracts are forecast at an average of 2.5% inflation index each
year and does not take into consideration the Local Government Cost Index (LGCI). It is
worth noting Perth CPI Dec qtr 2022 at 8.3%.

However, certain materials have increased well above the LGCI inflation rate. For example,
the increase in world oil prices and fuel prices escalated plant operating costs by 20%, and
the supply of bitumen for road works has risen by 50%.

This puts pressure on the City’s ability to maintain service delivery standards and the extent
of capital works within the predicted funding levels. A conservative approach has been taken
that this is a transitional situation which will correct in future years. Material and Contracts
rates will be closely monitored in future reviews of the plan.

Utility Charges

Utility charges have been factored in to increase by an average of 2.5% for the life of the
plan. Western power confirming a 5.9% increase in Street Lighting in the 2022/23 year.

A conservative approach has been taken that this is a transitional situation which will correct
in future years. Utility rates will be closely monitored in future reviews of the plan.

Loan Borrowings and Repayments

Loan repayments are calculated on loan schedules that are currently in existence and the
estimation of any future loan borrowings.

The LTFP has proposed loan borrowings of:

. $1.409M for Stage 1 Nedlands North UGP project (Floreat), (City share
$691,757/Resident Share $717,408) and
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. $3.767M for Stage 2 Hollywood West UGP project (Mt Claremont) (City share
$2,078,859/Resident Share $1,688,235) and

. $4.748M for Stage 3 Hollywood West UGP project (Hollywood) (City share
$2,748,435/Resident Share $1,999,866).

The ratepayer’s portion is also being raised but is treated similar to a self-supporting loan
with ratepayer contributions being recovered over a four-year period by way of service
charges.

These loans effectively limit the ability of the City to borrow for any other projects as the City
will be at its borrowing capacity in year 3 (2025/26) of the Long-Term Financial Plan.

Reserve Transfers

Transfer to Reserves is in line with existing reserve calculations that are contained within
the 2022/23 budget and increased by 2.5% to take into account inflation factors. In areas
such as waste management these transfers could change if their net operating results
changed. Continual scrutiny and review of the fees being charged in these areas are
essential to ensure sufficient money is being captured in the reserves to pay for large capital
expenditure in future years. Interest on Reserve holdings has been calculated at 2.5% and
interest is reinvested back into the reserve fund.

Rate Revenue

Rate revenue increases are forecast for 4.5% per annum (2.5% plus 2% growth) for each
year of the plan. It is estimated that the additional income that is generated that is higher
than normal operational requirements will be spent on increased material costs of new
capital and reducing the asset management funding gap challenges.

Operating Grants

Operating grants, subsidies and contributions indexed at 2.5% for the life of the LTFP.
Although this funding source is somewhat unknown as political and economic factors can
influence any increases that the different levels of government may offer, a small increase
has been assumed to cater for general inflation increases.

Fees and Charges

Fees and Charges that Council has discretion over are indexed by inflation at an average of
2.5% over the life of the plan.

Capital Grants

Road grants from the Metropolitan Regional Roads Group have been estimated at the
existing levels, averaged from the past two years. Regional Road Group is a competitive
process and application must be made each year for specific projects; the allocations can
therefore fluctuate significantly. Roads to Recovery grants have been maintained for the life
of this plan.
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A large number of the capital projects are reliant upon grants from external sources. If the
funding from these sources does not eventuate the projects may need to be reviewed or
alternate funding sourced.

Capital Expenditure

Capital Expenditure is in line with existing City Asset Management Plans and has been
increased by 2.5% in line with depreciation estimates.

Road expenditure is in line with existing annual allocations and increased by 2.5% in line
with expected inflation. Additional expenditure is expected to be increased over the life of
the plan to help address the asset renewal gap in the transport area.

The 10-year capital works program has been developed with consideration to the funding
source and if the asset is renewal, upgrade or new. As identified in the capital grants section
a number of key infrastructure projects are heavily reliant upon external grant funds. If
external funding from these projects does not eventuate to the amounts as indicated in the
plan then the scope of each capital project will need to be revisited or the project postponed
until further funding is sourced.

Consultation

The Draft Long Term Financial Plan 2023-2038 has been developed in consultation with
City Staff and Elected Members.

The Draft Long Term Financial Plan was informed by City of Nedlands Integrated Planning
and Reporting Framework (IPRF) documents :

City of Nedlands - Asset Management Plans 2022

City of Nedlands - Workforce Plan 2022 (Incl Organisational Review)

City of Nedlands - Strategic Community Plan Nedlands 2028

City of Nedlands — Nedlands 2023 ‘Making it Happen’ - Corporate Business Plan
City of Nedlands — Asset Management Strategy 2019-2029

City of Nedlands — Urban Forest Strategy 2018-2023

City of Nedlands — Disability Access Inclusion Plan 2018-19 - 2023-24

Consideration was given to other IPRF documents.

A number of Long-Term Financial Plan concept forums were held with Council to go through
a number of scenarios and assumptions.

Strategic Implications
This item relates to the following elements from the City’s Strategic Community Plan.

Vision Our city will be an environmentally-sensitive, beautiful and inclusive place.
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Values Great Natural and Built Environment
We protect our enhanced, engaging community spaces, heritage, the
natural environment and our biodiversity through well-planned and
managed development.

High standard of services
We have local services delivered to a high standard that take the needs of
our diverse community into account.

Great Governance and Civic Leadership

We value our Council’'s quality decision-making, effective and innovative
leadership, transparency, accountability, equity, integrity and wise
stewardship of the community’s assets and resources. We have an involved
community and collaborate with others, valuing respectful debate and
deliberation.

Great Communities

We enjoy places, events and facilities that bring people together. We are
inclusive and connected, caring and support volunteers. We are strong for
culture, arts, sport and recreation. We have protected amenity, respect our
history and have strong community leadership.

Reflects Identities
We value our precinct character and charm. Our neighbourhoods are
family-friendly with a strong sense of place.

Priority Area

o Renewal of community infrastructure such as roads, footpaths, community and sports
facilities

o Underground power

o Retaining remnant bushland and cultural heritage

o Providing for sport and recreation

Budget/Financial Implications

The adoption of the Long-Term Financial Plan does not have any immediate direct financial
implications; however, the 2023/24 annual budget will be drafted , firstly giving consideration
to the appropriate year of the Long-Term Financial Plan.

The LTFP also documents the implications of sustainability for the City over a 15-year period
and the implications from a financial perspective of the assumptions that underpin the plan.
The draft LTFP includes the major significant item of underground power to the remaining
three project areas within the City of Nedlands in three stages over 4 years. The three
stages loans for underground power also included over a 4 years repayment term. Service
charges for underground power also included for affected ratepayers’ contribution to their
share of the costs.
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The Impact of planned delivery of underground power stages in four years, in the LTFP, is
demonstrated by a single line-item of a reduction in available funding for Roads
Infrastructure renewal in the first 4 years. Approximately a $4 million reduction in available
funding over the first four (4) years of the LTFP. In reality this reduction in available funding
will be spread over several different classes of infrastructure assets.

Legislative and Policy Implications

Section 5.56(1) and (2) of the Local Government Act 1995 requires that each local
government is ‘to plan for the future of the district’, by developing plans in accordance with
the regulations. Local Government (Administration) Regulations 1996, Regulation 19
outlines what is required of planning for future documents.

Decision Implications

It is a statutory requirement that local governments ‘plan for the future’

Council adopts or rejects the Draft City of Nedlands Long-Term Financial Plan 2023-2038
review. Accepting the LTFP review will allow the City to plan and progress with its service
delivery across multiple operational and infrastructure areas.

Council not adopting the long-term financial plan 2023-2038 review would affect the City
planning and forecasting abilities to ensure long term sustainability of the City finances.

TREAT risk by Council Adopting the Draft City of Nedlands Long-Term Financial Plan 2023-
2038.

Conclusion

It is recommended Council adopts the Draft City of Nedlands Long Term Financial Plan
2023-2038 as presented.

Further Information

Question
Councillor Amiry — Can future versions include additional scenario planning?

Officer Response
The Long Term Financial Plan will be reviewed and updated annually. Future versions of
the LTFP can include additional scenarios.

Question
Councillor Amiry - Can the Risk Assessment be expanded to provide more detail?
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Officer Response
The Risk Assessment can be reviewed as part of the next iteration of the LTFP.

Question
Councillor Amiry - Can Councillors be provided with an excel version of the LTFP?

Officer Response

The LTFP model has been prepared for the City by Moore Australia. Once adopted by
Council the City will receive a version in Excel format. This can then be provided to Elected
Members.

Question
Councillor Senathirajah — Can other sources of revenue in addition to rates be included for
future years?

Officer Response

Future versions of the LTFP can include other sources of revenue once those potential
sources have been further identified, ie grant income, alternate revenue streams, asset
rationalisation etc
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10. MAJOR PROJECTS

Nil
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11. RISK

11.1 Operational Risk Register Update

Report Number ARC95.10.25
Applicant City of Nedlands
Disclosure of Interest | Nil

Voting Requirements | Simple Majority

Authority/Discretion Information

Contributing Officer Mikayla Chambers — Senior Governance Officer
Responsible Officer Jonathan Allen — Coordinator Governance, Legal and Risk
Director Keri Shannon - Chief Executive Officer

Attachments Attachment 1 — CONFIDENTIAL
Purpose

The purpose of this report is to provide the Audit Risk and Improvement Committee (ARIC)
with an update on operational risks within the City.

Officer Recommendation

That the Committee RECEIVES the report on the status update on the City’s
Operational Risks.

Background

ARIC requested amendments to the Operational Risk Register at the 3 September 2025
ARIC Meeting. The changes have been reflected in Confidential Attachment 1.
Discussion

Confidential Attachment 1 is for confidential discussion. The next Operational Risk
Register Update will be provided to ARIC in February 2026.

Consultation

Nil

Strategic Implications

This item is strategically aligned to the City of Nedlands Council Plan 2023-33 vision and
desired outcomes as follows:
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Vision Sustainable and responsible for a bright future
Pillar Performance
Outcome 11. Effective leadership and governance.

Budget/Financial Implications

Nil

Legislative and Policy Implications
Nil

Decision Implications

Nil

Conclusion

Nil

Further Information

Nil
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12. CONFIDENTIAL ITEMS

Nil
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13. ANY OTHER BUSINESS

Committee Members can raise any other business for discussion at the discretion of the
Presiding Member.
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14. DATE OF NEXT MEETING

Officer Recommendation

The date of the next meeting of the Audit, Risk and Improvement Committee Meeting
is Wednesday, 05 November 2025 at 12.00pm



/8 Audit Risk & Improvment Committee Meeting | Agenda Wednesday, 01 October 2025

15. DECLARATION OF CLOSURE

There being no further business, the Presiding Member will declare the meeting closed.



	AGENDA
	Table of Contents
	1. DECLARATION OF OPENING
	2. PRESENT AND APOLOGIES AND LEAVE OF ABSENCE (PREVIOUSLYAPPROVED)
	3. PUBLIC QUESTION TIME
	4. ADDRESSES BY MEMBERS OF THE PUBLIC
	5. DISCLOSURES OF FINANCIAL INTEREST
	6. DISCLOSURES OF INTERESTS AFFECTING IMPARTIALITY
	7. DECLARATIONS BY MEMBERS THAT THEY HAVE NOT GIVEN DUECONSIDERATION TO PAPERS
	8. CONFIRMATION OF MINUTES
	9. AUDIT
	9.1 Update on 2024/25 Financial Audit
	9.2 OAG – Audit Issues Log
	9.3 Long Term Financial Plan Review
	9.3 - Attachment 1


	10. MAJOR PROJECTS
	11. RISK
	11.1 Operational Risk Register Update
	11.1 - Attachment 1 CONFIDENTIAL


	12. CONFIDENTIAL ITEMS
	13. ANY OTHER BUSINESS
	14. DATE OF NEXT MEETING
	15. DECLARATION OF CLOSURE



