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Minutes

Audit & Risk Committee Meeting

2 September 2019

ATTENTION

This is a Committee which has only made recommendations to Council. No
action should be taken on any recommendation contained in these Minutes.
The Council resolution pertaining to an item will be made at the next Ordinary
Meeting of Council following this meeting.
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City of Nedlands

Minutes of a meeting of the Audit & Risk Committee held in the Council
Chambers at the City of Nedlands, 71 Stirling Highway, Nedlands on

Monday 2 September 2019 at 5.30 pm.

Declaration of Opening

The Presiding Member declared the meeting open at 5.30 pm and drew

attention to the disclaimer below.

(NOTE: Council at its meeting on 24 August 2004 resolved that should the meeting
time reach 11.00 p.m. the meeting is to consider an adjournment motion to reconvene

the next day).

Present and Apologies and Leave of Absence (Previously Approved)

Councillors Councillor I S Argyle Dalkeith Ward (Presiding Member)
His Worship the Mayor R M C Hipkins
Councillor L J McManus Coastal Districts Ward
Councillor B G Hodsdon Hollywood Ward
Mr R Senathirajah Community Member
Mr P Setchell Community Member
Staff Mr M A Goodlet Chief Executive Officer
Mrs N M Ceric Executive Assistant to CEO & Mayor

Mrs L M Driscoll
Mrs V Jayaraman

Mr A Khetani
Guests Ms A Cheng
Public Nil.
Press Nil.
Leave of Absence Nil.

(Previously Approved)
Apologies Councillor G A R Hay

Absent Nil.

Director Corporate & Strategy
Manager Financial Services
Senior Finance Officer - Governance

Moore Stephens

Melvista Ward
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Disclaimer

Members of the public who attend Council meetings should not act immediately
on anything they hear at the meetings, without first seeking clarification of
Council’'s position. For example by reference to the confirmed Minutes of
Council meeting. Members of the public are also advised to wait for written
advice from the Council prior to taking action on any matter that they may have
before Council.

Any plans or documents in agendas and minutes may be subject to copyright.
The express permission of the copyright owner must be obtained before
copying any copyright material.

Public Question Time

Nil.

Addresses By Members of the Public (only for items listed on the agenda)

Nil.

Disclosures of Financial Interest

The Presiding Member reminded Councillors and Staff of the requirements of
Section 5.65 of the Local Government Act to disclose any interest during the
meeting when the matter is discussed.

There were no disclosures of financial interest.

Disclosures of Interests Affecting Impartiality

The Presiding Member reminded Councillors and Staff of the requirements of
Council's Code of Conduct in accordance with Section 5.103 of the Local
Government Act.

There were no disclosures affecting impartiality.

Declarations by Members That They Have Not Given Due Consideration

to Papers

Nil.
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Confirmation of Minutes
Audit & Risk Committee Meeting 5 June 2019

Moved — Mayor Hipkins
Seconded — Mr P Setchell

The minutes of the Audit & Risk Committee held 5 June 2019 be
confirmed.
CARRIED UNANIMOUSLY 6/-

Matters for Which the Meeting May Be Closed

Council, in accordance with Standing Orders and for the convenience of the
public, is to identify any matter which is to be discussed behind closed doors at
this meeting, and that matter is to be deferred for consideration as the last item
of this meeting.

Items for Discussion

Note: Regulation 11(da) of the Local Government (Administration) Regulations 1996
requires written reasons for each decision made at the meeting that is significantly
different from the relevant written recommendation of a committee or an employee as
defined in section 5.70, but not a decision to only note the matter or to return the
recommendation for further consideration.
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8.1 Borrowing Analysis
Owner City of Nedlands
Employee Nil.

Disclosure under
section 5.70 Local
Government Act

1995

Director Lorraine Driscoll — Director Corporate & Strategy
CEO Mark Goodlet

Attachments 1. Borrowings Analysis Report 30" April 2019

Regulation 11(da) — Not Applicable — Recommendation Adopted

Moved — Councillor McManus
Seconded — Councillor Hodsdon

That the Recommendation to Committee be adopted.
(Printed below for ease of reference)
CARRIED UNANIMOUSLY 6/-

Committee Recommendation / Recommendation to Committee

The Audit and Risk Committee receives the borrowings analysis report.

Executive Summary

The report is prepared to present the borrowings analysis report as at 315t July
2019. The City has total borrowings of $7,508,431 as at 315t July 2019 at
various interest rates ranging from 2.48% to 6.04%. No additional borrowings
have been budgeted in the financial year 2019/20 and the balance at year end
is estimated to be $5,864,653.

Discussion/Overview

As at 315 July 2019, the City has a total of 11 borrowings, as follows:

Purpose Number of loans | Value of loans
Capital works 6 $4,144,493
Underground Power Project 1 $2,464,759
Self-supporting — Dalkeith Bowling Club 1 $92,445
Self-supporting Underground Power 3 $806,734
Projects

Total 11 $7,508,431
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Key Relevant Previous Council Decisions:
Nil.

Consultation

Nil.

Budget/Financial Implications

The cost of interest on borrowings was within the City’s existing monetary
budget limits for the 2019/20 Financial Year.
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City of Nedlands

Purpose

Loan 179 - Road Infrastructures

Loan 181 - Building and Road Infrastructures

Loan 182 - Building

Loan 183 - Building

Loan 184 - Building

Loan 185 - Building

Loan 187 - Underground Power (CON)

Loan 188 - Underground Power (W.Hollywood Res)
Loan 189 - Underground Power (Alfred & MTC Res)
Loan 190 - Underground Power (Alderbury Res)
Loan 191 - Building and Road Infrastructures

Self Supporting Loans
Loan 186 - Dalkeith Bowling Club

Total

SUMMARY STATEMENT OF BORROWING ACTIVITY
FOR THE PERIOD ENDING 31 JULY 2019

Actual YTD 31 JULY 2019 Adopted Budget 2019/20
Interest Principal New Principal Principal New Principal
Rate 01-Jul-19 loans Repayment 31-Jul-19 Interest(YTD) loans 30-Jun-20 Interest
Per Annum S S S $ $ $ $ $
6.04% 654,992 0 0 654,992 3,297 0 539,211 36,972
5.91% 498,901 0 0 498,901 2,457 0 256,766 24,184
4.67% 649,125 0 0 649,125 2,526 0 398,479 25,967
2.78% 1,031,607 0 0 1,031,607 2,390 0 871,357 27,018
3.12% 921,181 0 (32,096) 889,085 2,395 0 791,286 27,231
3.12% 435,974 0 (15,190) 420,784 1,134 0 374,498 12,888
2.64% 2,464,759 0 2,464,759 5,422 0 1,831,084 58,831
3.07% 645,499 0 645,499 1,683 0 578,626 18,277
3.07% 94,279 0 94,279 246 0 84,512 2,669
3.07% 66,956 0 66,956 175 0 60,019 1,896
0 0 0 0 0 0
7,463,273 0 (47,287) 7,415,986 21,724 0 5,785,838 235,933
3.07% 92,445 0 0 92,445 237 0 78,815 2,682
0

7,555,718 0 (47,287) 7,508,431 21,961 0 5,864,653 238,615
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Office of the Auditor General (OAG) Performance Audit - Fraud Prevention
in Local Government Report

Owner City of Nedlands

Employee Nil.
Disclosure under
section 5.70 Local

Government Act

1995

Director Lorraine Driscoll — Director Corporate & Strategy
CEO Mark Goodlet

Attachments 1. Fraud Prevention in Local Government Report

Regulation 11(da) — The Committee sought to align the Fraud Control Plan
with the Fraud Risk Assessment.

Moved — Mayor Hipkins
Seconded — Councillor McManus

That the Recommendation to Committee be adopted subject to the
attachment being made public and amends the Fraud Risk Assessment
time frame from 18 months to 8 months.

CARRIED UNANIMOUSLY 6/-

Committee Recommendation

The Audit & Risk Committee:

1.

2.

receives the Fraud Prevention in Local Government Report;

notes and accepts the responses provided by the Chief Executive
Officer specific to the City within the Report;

recommends Council:

a. approves the responses of the Chief Executive Officer;

b. instructs the Chief Executive Officer to provide Report
implementation progress updates to the Audit and Risk
Committee at appropriate intervals;

approves attachment 1 to be made public; and

approves the Fraud Risk Assessment time frame to be amended
from 18 months to 8 months.
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Recommendation to Committee
The Audit & Risk Committee:
6. receives the Fraud Prevention in Local Government Report;

7. notes and accepts the responses provided by the Chief Executive Officer
specific to the City within the Report; and

8. recommends Council:
a. approves the responses of the Chief Executive Officer; and

b. instructs the Chief Executive Officer to provide Report
implementation progress updates to the Audit and Risk Committee
at appropriate intervals.

Executive Summary

The objective of this report is to present the Fraud Prevention in Local
Government Report issued by the Office of the Auditor General (OAG). The
Office of Auditor General (OAG) conducts Performance Audits to assess Local
Governments against common business practices to identify good practices,
control weaknesses and exposures so that local governments, including those
not audited, can evaluate their own performance.

The OAG undertook a narrow-scope performance audit regarding the Fraud
Prevention Management capabilities of the Local Governments within the State.
The audit was conducted on a selection basis and the City was selected for
inclusion in the audit.

Discussion/Overview

The Local Government Amendment (Auditing) Act 2017 made legislative
changes to the Local Government Act 1995 to provide for the auditing of Local
Governments by the Auditor General. Under section 18 of the Auditor General
Act 2006, the OAG can conduct Performance Audit of the Local Government
within the State. Accordingly, the OAG executed a narrow-scope performance
audit in relation to the Fraud Prevention Management within the Local
Government sector. In general, the core objective of the narrow scope
performance audit is to evaluate entities compliance with legislation, public
sector policies and accepted good practice.

The key purpose of the Fraud Prevention in Local Government performance
audit was to assess whether selected Local Governments have taken
appropriate steps to prevent fraud within the organisation and have appropriate
controls in place. The City along with 4 other local governments were included
in the audit.
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Based on the results of their audit, OAG issued a Summary of Findings report
detailing their observations across all the 5 audited local governments. Further,
the report made recommendations in relations to the findings identified as a
part of the audit. The Chief Executive Officer (CEO) was invited to provide
feedback and management responses in relation to each recommendation
made in the report. Accordingly, the CEO made comments providing further
explanations and implementation of the audit recommendations where
applicable. The Office of the Auditor General (OAG) Performance Audit — Fraud
Prevention in Local Government Report was tabled in the WA Parliament on 15
August 2019.

The tabled report is presented to the Audit and Risk Committee for their
information and consideration.

Key Relevant Previous Council Decisions:
Nil.
Consultation

Nil.
Budget/Financial Implications

The OAG Performance Audits are funded by Parliamentary appropriation and
has nil financial implications for the City.

10
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The Office of the Auditor General acknowledges the traditional custodians throughout Western
Australia and their continuing connection to the land, waters and community. We pay our
respects to all members of the Aboriginal communities and their cultures, and to Elders both

past and present.
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WESTERN AUSTRALIAN AUDITOR GENERAL'S REPORT

Fraud Prevention in Local Government

Report 5
August 2019
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THE PRESIDENT THE SPEAKER
LEGISLATIVE COUNCIL LEGISLATIVE ASSEMBLY

FRAUD PREVENTION IN LOCAL GOVERNMENT

This report has been prepared for submission to Parliament under the provisions of section
25 of the Auditor General Act 2006.

This was a narrow scope performance audit, conducted under section 18 of the Auditor
General Act 2006 and in accordance with Australian Auditing and Assurance Standards.
Narrow scope performance audits have a tight focus and generally target entity compliance
with legislation, public sector policies and accepted good practice.

The audit objective was to assess whether local government entities have taken appropriate
steps to prevent fraud.

| wish to acknowledge the cooperation of staff at the local government entities included in
this audit.

Gy

CAROLINE SPENCER
AUDITOR GENERAL
15 August 2019
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Auditor General’s overview

All organisations, public and private, face the risk of fraud. This will
remain the case wherever people and scarce resources interact. Fraud,
or even the perception of fraud, can have a serious impact on an
organisation’s reputation and resources. It can stem from inside or
outside the organisation and by its nature is deceitful, dishonest, and
often hard to detect. Numerous Corruption and Crime Commission
investigations highlight the risks organisations face.

However, there are practical steps organisations can take to reduce fraud risks and build
their fraud resistance. These include creation of a strong ethical culture that sets the
standard of behaviour for all staff, raising staff awareness of the risks, and implementing
good practice controls to manage them.

This audit found that many local governments have not assessed their fraud risks, and do not
have comprehensive fraud management plans and programs. Most could do more to
educate their staff on integrity polices and controls to reinforce anti-fraud messages and
consider fraud risks in their daily duties. Local governments also need to make sure they
have clear and easy processes for people to report any fraud concerns.

It was pleasing to find that all the local governments we reviewed had some fraud controls in
place and the staff my audit team dealt with during the audit were diligent. But, high staff
turnover and work load makes implementing good fraud controls even more of a priority.

| would like to acknowledge the willingness of the entire sector to engage with our
questionnaire. Nearly 80% of local governments responded, providing valuable information
about fraud approaches across the local government sector.

| encourage all entities to use the principles highlighted in Appendix 2 to build on their
existing structures and practices, in a way that best suits their needs.
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Executive summary

Introduction

Recent high profile investigations into fraud in the public sector by the Corruption and Crime
Commission (CCC) in Western Australia (WA) have featured a number of local government
entities (entities).

There are 148 entities in WA. In 2017-18, the sector spent more than $4 billion, employed
around 17,000 staff, and administered $45 billion of assets. Fraud in this sector could result
in substantial material and reputational losses, and this level of risk calls for entities to
implement strong controls and better practice approaches to reduce the threat of fraud.

This audit reviewed whether entities have taken appropriate steps to prevent fraud, through
the following lines of inquiry:

1. Have entities implemented a coordinated approach to manage fraud risks?
2. Do entities have adequate controls for preventing and detecting fraud?
3. Do entities respond appropriately to suspected fraud?

The purpose of this audit was to review the systems that entities had in place. We did not
seek to identify any specific instances of fraud.

The audit included a sector wide questionnaire on entity approaches to managing fraud risks
(see Appendix 3 for a summary of results). We conducted a more detailed review at the:

o Shire of East Pilbara

o Shire of Katanning

o City of Nedlands

o Shire of Serpentine-Jarrahdale
o City of Vincent.

Our sample focussed on entities that had not been part of recent audits, and included entities
of varying size, from both metropolitan and regional areas.

Conclusion

Local government entities can do more to prevent fraud. We found entities do have some
controls in place, but would benefit from better understanding their specific fraud risks and
taking a coordinated approach to managing them.

Our questionnaire found many entities have not assessed their fraud risks, or created a plan
to deal with fraud. The responses highlighted gaps in prevention and detection approaches.
Many entities can do more to raise staff awareness of fraud, improve their screening
processes, and strengthen protections for informants.

Our detailed review of 5 entities confirmed these results. We found they had core integrity
policies in place, but none had assessed all their fraud risks, and implemented a coordinated
approach to manage them. All entities could build on their current policies and practices to
make workplaces more fraud resistant, and improve their reporting avenues to strengthen
their ability to respond to fraud.
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Background

Fraud is the act of obtaining a benefit, financial or otherwise, by deception. By its nature it is
deceitful and dishonest, and can be very hard to detect particularly if collusion is involved. It
is important that public sector entities design and implement strong internal control
frameworks to prevent fraud.

Meeting legislated requirements provides entities with some level of fraud control (Appendix
1), particularly around council decision-making processes. Legislation includes requirements
for:

o council and advisors to disclose conflicts of interest

o disclosure of financial interests for some staff

. the creation of Codes of Conduct

) handling of gifts

o when tendering is required for procurement activities.

This is the second report that we have tabled on public sector fraud controls. The previous
report in 2013 reviewed 9 state government entities against elements taken from the
Australian Standard AS 8001-2008 Fraud and Corruption Control (the Standard).

The Standard contains better practice guidance for controlling fraud risks. It is informative,
flexible, and forms the basis of approaches in state and local government entities across
Australia. It recommends entities tailor an approach that suits their needs, based on 4

components:
=T @)
— 1
Planning: Prevention: Detection: Response:
developing a assessing fraud systems and policies and
coordinated risks, putting reporting procedures to
approach to controls in avenues, aimed acton
managing fraud place, building at identifying suspected fraud
risks. an ethical fraud as soon as or corruption.
culture. possible.

In developing our expectations for entities, we considered:
. key principles from the Standard

. guidance issued to entities by the Department of Local Government, Sport and Cultural
Industries

. reports published by the CCC and the Public Sector Commission (PSC)
. guidance material issued by audit offices in other jurisdictions

. the best practice guide for fraud and corruption control published by the Crime and
Corruption Commission in Queensland

. international research.
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Recommendations

In line with better practice, all entities should ensure they implement a coordinated approach
to manage their fraud risks. Entities should:

1. assess fraud risks across their business

2. develop a Fraud and Corruption Control Plan and review it at least once every 2
years

3. develop and implement a periodic fraud awareness training program for all staff

4. ensure that all conflicts of interest are recorded, assessed and appropriate
management plans are in place

5. have policies and procedures in place to verify the identity and integrity of employees
and suppliers

6. document clear internal processes and systems to report any potential fraud, that
include anonymous reporting

7. collect and analyse information received about potential fraud to identify any trends or
emerging issues.

Under section 7.12A of the Local Government Act 1995, all audited entities are required to
prepare an action plan addressing significant matters relevant to their entity for submission to
the Minister for Local Government within 3 months of this report being tabled in Parliament
and for publication on the entity’s website. This action plan should address the points above,
to the extent that they are relevant to their entity, as indicated in this report.
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Response from audited local government entities

All 5 audited entities supported the audit findings and accepted our recommendations.
Appendix 4 includes the full responses from audited entities.
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Audit findings

Entities have not implemented a coordinated approach to
manage their fraud risks

We found that entities have not developed a good understanding of their fraud risks, or a
clear vision of how they will manage them. As a result, entities cannot be sure they have
adequate controls in place. These findings are similar to those of our 2013 audit into State
government entity fraud controls, which found a lack of risk assessment and planning”.

Entities have not assessed their business for fraud risks

None of the entities we reviewed had assessed all their fraud risks. We found strategic risk
registers included some consideration of external theft and fraud. But, these were
incomplete, focussed on external threats, and did not consider all fraud risks. This supports
results from our questionnaire, as 25% of respondents told us they had not completed a
fraud risk assessment. Completing an assessment would give entities a view of all their risks,
and allow them to evaluate their controls.

Twenty-nine of the 116 entities (25%) that responded to this part of our questionnaire advised
that they had not assessed their fraud risks. These entities had a combined expenditure of
over $310 million in 2017-18.

Entities have not planned how to manage fraud risks

We found that most entities have not developed a Fraud and Corruption Control Plan (Plan).
These results are similar to those from our 2013 audit of fraud prevention in State
government entities2. That audit reviewed 9 State government entities and found none had
developed a Plan. Plans are important better practice tools that capture an entity’s
commitment to manage its fraud risks, communicate its approach, and set timeframes and
responsibilities.

Of the entities reviewed, only East Pilbara had developed a Plan. While the Shire completed
this in 2013, it has not implemented any of the Plan’s actions.

All 5 entities had Codes of Conduct (Codes) and East Pilbara, Nedlands and Vincent also
have strategic fraud prevention policies. While these contain anti-fraud information, they are
not as comprehensive as a Plan as they do not include controls, or assign timeframes or
responsibilities for actions. Without a Plan, entities cannot be sure their approach to
managing fraud risks is comprehensive.

Responses to the questionnaire show this is an issue across the sector, as more than half
(54%) the entities told us they had not created a Plan.

We received documents from 26 of the entities who told us they had a Plan or equivalent.
However, we found only 7 of these contained all the key elements of the Standard?. A further
8 contained at least 2 of the elements. Avenues for reporting suspected fraud, key controls to
deal with fraud related risks and comprehensive fraud risk assessments were elements that
were most commonly absent.

' Office of the Auditor General 2013 Fraud prevention and detection in the Public Sector. Report 7 — June.
2 Ibid.

3 We reviewed the documents for key elements of the Standard including an entity position statement, accountabilities, a fraud
risk assessment, outline of key controls, and reporting avenues and protections.
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Entities could make themselves more fraud resistant if they
strengthen their controls

We found that entities could make their organisations more fraud resistant if they raise staff
awareness of risks, improve how they manage conflicts of interests, and better screen
employees and suppliers.

Entities need to raise staff awareness of fraud risks

The Standard describes building a strong anti-fraud culture as a key strategy for managing
the risk of fraud. Messaging to staff can help entities build and maintain fraud resistant
cultures. Entities should commit to a program to raise staff awareness of integrity policies. By
tracking participation they can be sure staff are aware of risks, the controls that are in place,
and their responsibilities.

We found entities have not established regular programs to raise and maintain staff
awareness of fraud risks. None of the entities we reviewed had established a regular training
program, or had kept records of staff participation. The questionnaire provided similar results,
with 55% of entities advising they did not train staff in fraud risks and controls.

Some of the entities we reviewed have made efforts to raise staff awareness of fraud risks
and integrity policies. We found:

o 3 entities had used training, forums, or newsletters to engage staff in managing fraud
risks (Figure1)

o 2 entities had tailored the language in their Codes to make them easier for staff to
understand. To explain conflicts of interest, Serpentine-Jarrahdale used plain English
rather than text from legislation, and Katanning included “real world” examples.

Katanning ‘ Nedlands Serpentine-Jarrahdale
The Infrastructure Department | Information about integrity The Shire has conducted a
received refresher training on issues have been included in series of staff forums. For
the Shire’s code of conduct in staff newsletters. For example: | example:
January 2019. . . )
) information on ethical ) CEO led a forum on
decision making — fraud controls - March
August 2018 and April 2017
o article on conflicts of o ‘good governance’ forum
interest - September - September 2018
2018.
) forum on misconduct
prevention, including a
presentation from the
PSC - January 2019.

Source: OAG using entity information

Figure 1. Examples of recent efforts to raise fraud awareness

All the entities we reviewed provided employees with key integrity policies at induction.
However, none required staff to revisit the policies. The Standard recommends all employees
confirm they understand and follow the Code, and other integrity policies, on a yearly basis.
Results from our questionnaire suggest this is an issue across the sector, as 89% of entities
told us they do not require staff to do this. Recording annual compliance would give entities a
level of assurance that staff are regularly engaging with integrity policies and messages.
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Not all conflicts of interest are captured

Three of the entities we reviewed did not capture all the conflicts of interest their staff may
face. In line with legislation, entities record conflicts of staff and elected members on matters
discussed by council. Entities also document financial, proximity and impartiality interests of
elected members and senior staff.

However, processes are not in place to capture, assess and manage any other interests staff
have that may conflict with their daily duties. Entities cannot be sure they appropriately
manage all conflicts of interest (actual, potential or perceived), as they rely on individual
business units to handle operational issues with no formal guidance or process. Staff need to
be aware that they have a responsibility to declare any interests that could conflict with
performing their public duties. Entities then need to capture and manage those declarations.

Vincent and Serpentine-Jarrahdale have recently implemented processes to better capture all
conflicts of interest. Both entities have developed registers to capture the conflict, and require
a manager or executive to approve the management plan. During the audit, both entities
provided staff with guidance on how and when to make a declaration.

More screening of employees and suppliers would help entities reduce risks

The entities we reviewed did not have adequate policies to screen staff or suppliers. Good
screening controls would give entities some assurance of the identity, integrity and
credentials of employees and suppliers.

None of the entities we reviewed had policies in place to screen staff. These findings are
similar to those in our 2019 audit Verifying Employee Identities and Credentials®.

Despite the lack of policy, 4 entities did retain copies of qualifications and identification.
However, none consistently confirmed that qualifications were authentic or checked work
histories. One entity did not engage in any police checks or do any checks beyond calling
referees. Entities need consistently applied processes to confirm the identity, integrity and
academic credentials of potential employees. The Standard also recommends entities screen
all new employees and any employee transferring to an executive or high-risk area.

None of the entities we reviewed routinely screened their suppliers. Our questionnaire
returned similar results, with less than 30% of respondents conducting media searches,
police clearances or verifying directors’ details. Purchases over $150,000 are subject to
tender which include some checks, including an ABN confirmation and receiving information
on the financial position of the supplier. However, smaller purchases are not subject to this
process.

To reduce fraud risks, the Standard recommends that entities verify the credentials of
suppliers. Entities that have a large number of suppliers should consider a risk-based
approach to screening to ensure appropriate use of resources.

Better reporting avenues would help entities detect and
respond to fraud

To be well informed, entities need to have strong systems to receive, capture and act on
information about potential fraud. International research has shown that organisations most
frequently detect fraud through informants (whistleblowers)®.

4 Our audit found only 3 of the 8 entities reviewed had policies to verify employee identities and credentials.

5 Association of Certified Fraud Examiners 2018 Report to the nations: global study on occupational fraud and abuse. p4.
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We found that it was not always clear how staff, the public or suppliers should report
suspected fraud. The entities we reviewed did not have ways for individuals to make
anonymous reports of potential fraud, other than Public Interest Disclosures (PID) through
the Public Interest Disclosure Act 2003 (PID Act). They also did not have a process in place
to analyse all information they received about potential fraud. Entities may miss important
information if reporting avenues are not clear or if reports are not analysed.

Entities need to better communicate how staff, suppliers and the public can
report suspicious behaviour

At the entities we reviewed, Codes direct staff to report concerns of fraud to the CEO,
deputy, or HR manager. However, there is no guidance for how a staff member would do
this. Staff members may be reluctant to go directly to the executive on such a sensitive topic
or when the suspicion relates to senior staff. The Standard highlights the need for formalised
reporting systems and that these should include multiple avenues. Similarly, the Crime and
Corruption Commission in Queensland has advised that employees will feel more confident
in making reports if systems are readily accessible and well publicised®.

The PID Act encourages people to report concerns of wrongdoing in the public sector.
Individuals can report concerns to authorised officers or to 1 of the authorities listed in the
PID Act (such as the Auditor General for concerns including substantial unauthorised use of
public resources). Other external reporting avenues include the CCC, PSC or the Western
Australia Police Force.

All the entities we reviewed had clear processes around making a PID and had PID officers
in place. However, entities should not rely only on PIDs, as this does not capture all potential
reports or allegations. Staff may not wish to engage with the PID process or may not have
information suitable for an investigation. The PSC reported that local government entities
received 13 PIDs in 2017-18’.

Our questionnaire showed that many other entities could improve their reporting processes
and protections. One third of respondents told us they did not have systems in place to
protect staff who reported fraud. Of those that did have protections, 32% told us they relied
solely on PIDs. Individuals may be reluctant to report concerns if they do not feel adequately
protected.

Entities should include anonymous reporting options to encourage reporting

At the entities we reviewed, internal avenues to report suspected fraud did not include
anonymous options. Both the Standard and guidance from other jurisdictions has raised the
need for internal reporting to include options for anonymity. Making reports of wrongdoing
can be difficult for some people and providing an anonymous option can make it easier.

We note that East Pilbara’s Plan directs staff wishing to make an anonymous complaint to
external agencies, either the CCC or the PSC. While directing staff to appropriate external
reporting options is important, in our view better practice would be for internal reporting to
also have anonymous options.

Entities need to better use information they receive about suspected fraud

None of the entities we reviewed have a way to capture, collate and analyse all information
about potential fraud. The Standard expects organisations to develop a program and

5 Queensland Crime and Corruption Commission 2018 Fraud and Corruption Control: best practice guide p49.

7 Public Sector Commission 2018 State of the sector statistical bulletin: Integrity and Conduct Survey results.
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recommends the development of a fraud register. Capturing information in a central location
would make it easier for entities to look for trends, identify issues early and act appropriately.

Entities have reported potential fraud to the CCC. The entities we reviewed told us they had
reported 4 instances of potential fraud in the past 5 years.
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Audit focus and scope

This audit assessed whether local government entities have taken appropriate steps to
prevent fraud. We asked the following questions:

1. Have entities implemented a coordinated approach to manage fraud risks?

2. Do entities have adequate controls for preventing and detecting fraud?

3. Do entities respond appropriately to suspected fraud?

During our audit we considered:

o key principles from the Fraud and Corruption Control Standard (AS 8001-2008)

o guidance issued to entities by the Department of Local Government, Sport and Cultural
Industries

o guidance material issued by audit offices in other jurisdictions
o reports published by the CCC and the PSC

. the best practice guide for fraud and corruption control published by the Crime and
Corruption Commission in Queensland

. international research.
During the audit we:

. provided a questionnaire to all 148 local government entities, requesting information
about approaches to managing fraud risks.

o 118 entities responded to the questionnaire (see Appendix 3)
o 91 provided copies of their Codes of Conduct

o 26 provided copies of their Plans. We reviewed the Plans for key elements of the
Standard, including an entity position statement, accountabilities, a fraud risk
assessment, outline of key controls, and reporting avenues and protections.

. reviewed approaches in more depth at 5 entities. This included interviews with key
staff, and reviews of policies, registers and complaints systems. This sample included
entities ranging from relatively small to large, from both metropolitan and regional
areas.

We did not conduct detailed reviews of procurement, record keeping or systems for verifying
employee identities. These areas were the focus of recent performance audits by this Office.

This was a narrow scope performance audit, conducted under section 18 of the Auditor
General Act 2006 and in accordance with Australian Auditing and Assurance Standards.
Narrow scope performance audits have a tight focus and generally target entity compliance
with legislation, public sector policies and accepted good practice. The approximate cost of
undertaking and tabling this audit is $300,000.
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Appendix 1: Summary of legislated responsibilities

Entities are required to meet a number of legislated responsibilities that help control fraud
risks. A summary of key elements are listed below. This list is not exhaustive.

Legislation
Local Government Act
1995

Fraud related requirements

disqualifies individuals from becoming elected members due to
insolvency, criminal convictions, or misapplication of funds

councils must believe that a person is suitably qualified for the
position of CEO, and CEOs must believe that staff are suitably
qualified for their positions

all employees must be selected in accordance with the principles of
merit and equity

mandates a general need for good government and the creation of a
Code of Conduct

council members, the CEO and designated staff members must
disclose financial interests’

employees must disclose any interests when they are advising or
reporting to council

an audit committee must be formed

sets out penalties for improper use of information

Local Government
(Rules of Conduct)
Regulations 2007

requires council members to act ethically, be open and accountable

forbids council members from influencing employees or using their
office for personal advantage

council members must declare any interests in matters being
discussed at council or audit committee meetings

sets out restrictions on gifts and travel contributions to councillors
and requirements for records to be kept

Local Government
(Financial
Management)
Regulations 1996

CEOs are to establish efficient systems and procedures for collection
and custody of money owing to the entity

Local Government
(Audit) Regulations
1996

describes the function of the audit committee

Regulation 17 requires a CEO to review appropriateness and
effectiveness of systems and procedures relating to risk
management, internal control and legislative compliance. This is then
reported to the audit committee

Local Government
(Administration)
Regulations 1996

sets out information on disclosure of financial interests

provides detailed information on what value of gifts must be reported
and which are prohibited

requires a register of gifts to be publicly accessible

requires Codes of Conduct to contain information on gifts, travel
contributions and disclosing interests
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Legislation Fraud related requirements

Local Government . entities must develop a policy for purchases less than, or equal to,
(Functions and $150,000
General) Regulations
1996 . purchases worth more than $150,000 must be conducted through
tender
. sets out requirements for pre-qualified suppliers
Public Interest . entities must
Disclosure Act 2003 o .
o publish internal procedures for reporting a PID
o designate at least 1 PID officer to receive reports. They must
comply with the Public Sector Commissioner's minimum
standards of conduct and integrity

Source: OAG
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Appendix 2: Better practice principles

The table below shows key principles on which our audit focused. These principles are not
exhaustive. Entities seeking to implement better practice approaches should also consult the
Standard, and the guidelines prepared by the Department of Local Government, Sport and

Cultural Industries.

Objective
Planning

Develop a
coordinated

Principle
Risks are understood

What we would expect
Fraud risks across organisation are
assessed, documented and controls are in
place.

Create a fraud
resistant organisation

in place

approach to manage | Approach is Fraud and Corruption Control Plan (Plan) is
fraud risks documented in place and reviewed at least once every 2
years.
Internal audit Audit committee engages with internal audit
considers fraud risks plan to ensure fraud risks are considered.
Prevention Policy framework is Integrity policies (such as Codes of Conduct

and conflicts of interest) are appropriate,
clearly written and available.

Staff regularly engage with integrity policies.
For example, signing yearly an understanding
of the Code of Conduct.

Fraud prevention and awareness training,
newsletters and presentations are used to
communicate entities ethical standards to
staff.

Internal controls are
in place

Business processes, especially those
assessed as higher risk, have controls that
are well documented, updated and
understood by all staff.

Entities verify identity and credentials of all
new employees and employees transferring
to areas of higher risk, including:

o verify necessary qualifications

o review of past work history and referee
checks

o criminal background checks

o confirm professional memberships are
valid.

Supplier credentials are checked, particularly
for high-risk or high value purchases,
including:

o Confirm ABN

o confirm directors are not bankrupt or
disqualified.




Iltem 8.2 - Attachment 1

Objective Principle ~ Whatwewouldexpect |
Detection Detection systems J Entities should implement detection systems,
are in place as appropriate to their business needs, to
Entities are ready to identify potential fraud as soon as possible.

detect fraud
. Multiple avenues are in place for staff, the
public and suppliers to report concerns.

o Reporting processes are well advertised, and
include anonymous options.

Response All information is o Entities should implement processes to
considered record, analyse and escalate all incidents.

Entities are ready to

respond to potential o Processes are in place to review internal

fraud controls after incidents.

Source: OAG
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Appendix 3: Summary of local government fraud
questionnaire results

Planning

Prevention

c
§e,
-

&)

O
s

O
a

Response

N

®
©

O

59% are aware
of the Standard
(118)

54% have not
developed a Plan to
deal with fraud risks
(113)

100% have a Code
of Conduct
(112)

15% do not keep a
register of all conflicts
of interest

(112)

28% always conduct
supplier background
checks

(110)

90% have mandatory
reporting of fraud
(110)

32% who have protections
for informants, rely solely

on PID
(68)

45% do not have a
formal process for
investigating fraud
(110)

61% do not require
investigators to be
trained

(110)

72% do not have a
policy to recover
losses

(110)

Number of responses to question marked in (*)

S

© O

® O

25% have not assessed
their fraud risks
(116)

89% do not require staff to
engage with the Code
yearly

(112)

55% do not provide staff
with specific training on
fraud controls

(112)

34% do not have
systems to protect
informants

(110)

89% always, or usually,
keep records of fraud
(110)

72% always or usually
review controls after an
incident

(110)

Source: OAG
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Appendix 4: Full responses from audited entities

Shire of East Pilbara

Specific responses to recommendations

The Shire of East Pilbara agreed with all recommendations. They provided additional
comments on recommendations:

2. Agree. But it is noted that the Shire of East Pilbara does have a Fraud and Corruption
Plan. Our priority should be to deploy the plan effectively within the organisation and to
undertake regular reviews internally

4.  Agree. Conflicts of interest are recorded for elected members and key officers who are
writing reports and/or attending Council meetings. It is noted that conflicts of interest for
staff need to be recorded and this practice needs to be embedded further within the
organisation.

Shire of Katanning

Specific responses to recommendations

The Shire of Katanning agreed with all recommendations.

City of Nedlands

The City is encouraged by the audit work of the Office of Auditor General in the local
government space and believes that its work to date in providing clarity on governance
inconsistencies and interpretation in local government, which is long overdue.

Specific responses to recommendations

The City of Nedlands agreed with all recommendations and advised they will aim to
implement a streamlined and coordinated approach towards risk management within the next
18 months. They provided additional comment on recommendations:

1. Agree. In the past, the City has conducted an organisation wide Risk Assessment
program which incorporated a fraud risk assessment. However, the City will aim to
undertake the first full fraud risk assessment within next 18 months.

2. Agree. The City will aim to develop and implement a control plan within 8 months.
3.  Agree. 2019/20 training will be scheduled followed by annual training.

4.  Agree. The City agrees that all conflicts of interest are to be recorded and assessed. At
present, the implemented process is to record, assess and manage the declared
conflict of interest by the Elected Members and staff for any matter to be discussed at
Council meetings. Based on this recommendation the City agrees that procedures
should be in place for assessing and recording all conflicts of interest; however, is not
aware of the nature, content or need for management plans to achieve this. The City
will aim to implement an appropriate Procedure within 8 months.

5. Agree. It is noted that the need for and extent of verification, is a matter to be
considered within proper risk assessment, as part of policy and procedures scope. At
present, there are verification processes in place for both employees and suppliers.
However, there is definitely room for the improvement in this area. Accordingly, the City
will aim to review and update its HR and suppliers’ policies and procedures within 12
months.
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6.  Agree. The City will aim to implement this within 12 months.

7.  Agree. Once the work around the implementation of streamlined and coordinated
approach towards fraud risk management is completed, the City will be able to perform
the above task on an ongoing basis.

Shire of Serpentine-Jarrahdale

The Shire of Serpentine Jarrahdale welcomes the findings and subsequent
recommendations of the 2019 Performance Audit for Fraud Prevention in Local
Governments. It considers that the report is a balanced representation of areas and a good
platform to work towards enhanced fraud management activities.

Specific responses to recommendations

The Shire of Serpentine-Jarrahdale agreed with all recommendations. They provided
additional comment on recommendations:

1. Agree. The Shire will continue the fraud risk activities scheduled in the Internal Audit —
Interim Audit Plan 2019. Outcomes of the initial risk / control activities will be
transitioned to the updated Risk Framework when complete. Timeframe: April 2020.

2. Agree. The Shire will build a framework for management of fraud with a view to
integrate into ongoing awareness and training processes inclusive of periodic review.
Timeframe: April 2020

3.  Agree. The Shire is in the process of implementing a learning and development
management system. Induction and code of conduct are scheduled to be the initial
modules to be implemented. The modules will be required on a periodic basis and be
supported with audit trails and electronic signatures for tracking attendance.
Timeframe: December 2019.

4.  Agree. Building upon processes implemented to capture all conflicts of interest, the
Shire is in the process of rolling out a consistent conflict of interest awareness process
and supporting policy / procedure environment. Once the learning and development
management system is implemented the Shire will progress to implement a specific
module within the system. Timeframe: April 2020.

5.  Agree. Employees - Policies will be reviewed to document a risk based approach to the
screening of employees including enhancing the approach to assess qualifications,
references and background searches. Suppliers - Policies will be reviewed to
document a risk based approach to the screening for suppliers including consideration
of legal history and checking of supplier Directors. Timeframe: December 2019.

6. Agree. Whistle-blower processes are scheduled to progress. The scope and approach
of the processes will be informed by the recommendations of the report. Timeframe:
October 2019.

7.  Agree. Whistle-blower processes are scheduled to progress. The scope and approach
of the processes will be informed by the recommendation of the report. April 2020.

City of Vincent

The City of Vincent (City) accepts the finding in the report and acknowledges that there are
gaps in the City’s current management and reporting of potential fraud. The City will table the
Summary of Findings to its Audit Committee in August 2019, along with a management plan
to address the recommendations identified. The management plan will be monitored by the
Audit Committee to ensure all items are adequately completed.
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Specific responses to recommendations

The City of Vincent agreed with all recommendations. They provided additional comment on
recommendations:

1. Governance will develop and implement a program for the annual review of fraud risks
across the business. The proposed implementation date is June 2020. The findings of
the annual review will be tabled at Audit Committee, with any items requiring action
being included in the Audit Log and monitored by the Audit Committee until completion.

2. Governance will review the City’s current Fraud and Corruption Prevention Policy and
prepare a control plan which incorporates this policy. The proposed implementation
date for the plan is June 2020. The plan will be reported to Audit Committee annually
and updated as required.

3. Human Resources with the support of Governance will develop and implement an
online fraud awareness training program to be completed by all staff. New staff will be
required to complete the training as part of their online induction process and current
staff will receive notification to complete the training annually via the induction portal.
The proposed implementation date is January 2020.

4.  The City currently has a register for Elected Members and senior staff as required by
the Local Government Act 1995 and a register to capture and manage any other
actual, perceived or potential staff conflicts of interest. Governance, in coordination with
Human Resources, will ensure all staff are aware of the conflict of interest disclosure
requirements and provide training for new staff as part of the induction process.

5. Human Resources will develop and implement a recruitment and selection policy and
procedure (which will include identity and integrity checks) for the City. Human
Resources will periodically monitor employees for change of circumstances via a
declaration form which WALGA are currently preparing to supply to Local
Governments. The proposed implementation date is January 2020. Finance will review
and update the City’s supplier verification process. The proposed implementation date
is December 2019.

6. The City will investigate systems and processes to report any potential fraud, including
anonymous reporting. The proposed implementation date is December 2020.

7. The fraud reporting system, as referred to in 6. above, should enable this data to be
easily compiled. Governance will periodically review the data.
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Auditor General’s reports

R
ST 2019-20 reports Date tabled

number

4 Access to State-Managed Adult Mental Health Services 14 August 2019

3 DeI|ver|_ng Western Australia’s Ambulance Services — Follow- 31 July 2019

up Audit
2 Opinion on Ministerial Notification 26 July 2019
1 Opinions on Ministerial Notifications 19 July 2019
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Office of the Auditor General (OAG) Final Interim Audit Results Letter

Owner City of Nedlands
Employee Nil.

Disclosure under
section 5.70 Local

Government Act

1995

Director Lorraine Driscoll — Director Corporate & Strategy

CEO Mark Goodlet

Attachments 1. CONFIDENTIAL - OAG Final Interim Audit
Results Letter for the Year Ended 30 June
2019

Regulation 11(da) — Not Applicable — Recommendation Adopted

Moved — Councillor McManus
Seconded — Mr Senathirajah

That the Recommendation to Committee be adopted.
(Printed below for ease of reference)
CARRIED UNANIMOUSLY 6/-

Committee Recommendation / Recommendation to Committee
The Audit & Risk Committee:

1. receives the Final Interim Audit Results Letter for the year ended 30
June 2019;

2. observes and considers the responses provided by Management for
the Final Interim Audit Findings; and

3. recommends Council supports the responses of Management.

Executive Summary

This report is prepared to present the Final Interim Audit Results Letter issued
by the Office of the Auditor General (OAG) which was drafted by the External
Auditors; Macri Partners (OAG Contractor) for the year ended 30 June 20109.
As part of the statutory audit requirements, each year the External Auditors
undertake an interim audit to ascertain the effectiveness of the established
controls and examination of certain compliance matters to form an opinion on
the City’s Financial Statements.

At the Audit Committee Meeting held on 5 June 2019, the Draft Interim Audit

Results Letter was presented as it was in the process of being finalised by the
Office of the Auditor General.

11
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Discussion/Overview

Macri Partners have carried out an interim audit of the City which covered a
review of the accounting and internal control procedures in operation, as well
as testing of transactions in numerous areas as outlined in the final interim audit
results letter.

Based on the results of their interim audit, Macri Partners issued a draft interim
results letter detailing their findings, the rating and their recommendations.
Management made comments providing further explanations and
implementation of the audit recommendations where applicable.

The interim audit results letter was in the process of being finalised by the Office
of the Auditor General. At the time, the City was advised that while the essence
of the findings would remain the same as the draft letter, the format, wording
and rating were being edited to ensure that they were consistent with other
Local Governments. Further, it was indicated that the Office of Auditor General
would include one additional finding regarding the interest received on the City’s
trust bank account in the final letter. However, this finding hasn’t been included
in the final letter as the City had raised the concern around the validity of the
finding. The similar view has been observed by the other Local Governments
as well.

The final interim audit results letter is presented to the Audit and Risk
Committee for their information and consideration.

Key Relevant Previous Council Decisions:
Nil.

Consultation

Nil.

Budget/Financial Implications

The cost of External Audit fees was within the City’s existing monetary budget
limits for the 2018/19 Financial Year.

12



8.4

Audit & Risk Committee Minutes 2 September 2019

Internal Audit Actions Log

Owner City of Nedlands

Employee Nil
Disclosure  under '
section 5.70 Local
Government Act

1995

Director Lorraine Driscoll — Director Corporate & Strategy
CEO Mark Goodlet

Attachments 1. CONFIDENTIAL - Internal Audit Actions Log

Regulation 11(da) — The Committee considered that the Auditor General’s
fraud audit supercedes item 3 of the Internal Audit Actions Log.

Moved — Councillor Hodsdon
Seconded — Mr Setchell

That the Recommendation to Committee be adopted subject to item 3 of
the Internal Audit Actions Log be closed with an explanation and a new
item will be logged to examine an appropriate finance / IT system.

CARRIED UNANIMOUSLY 6/-

Committee Recommendation
That:

1. The Audit and Risk Committee receives the internal audit Actions
Log; and

2. Item 3 of the Internal Audit Actions Log be closed with an

explanation and a new item will be logged to examine an appropriate
finance /IT system.

Recommendation to Committee

The Audit and Risk Committee receives the internal audit Actions Log.
Executive Summary

The attached Internal Audit Actions Log contains details of the matters raised
by the auditors during the City’s Internal Audit program. The list apportions

information detailing the Log Reference, Audit Name, Original and Revised Due
Dates, Action Owner details, Item Status, Status Comments and Rating.

13
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The recently updated internal audit Actions Log is presented to the Audit and
Risk Committee for their information.

Discussion/Overview

An audit is a process through which internal control effectiveness is examined
and assessed. The objective is to provide an audit for compliance with relevant
management policies and procedures. Each internal audit undertaken results
in actions being recommended to the City’s Administration. These actions are
monitored for completion using the internal audit Actions Log.

The attached list contains details of the Actions raised and outcome.

The recently updated internal audit Actions Log is presented to the Audit and
Risk Committee for their information.

Key Relevant Previous Council Decisions:
Nil.

Consultation

Nil.

Budget/Financial Implications

Nil.

Any actions requiring expenditure that are not allocated to an existing budget
will be considered by Council during budget deliberations.

14
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Moore Stephens Draft Strategic Internal Audit Plan for 2nd Year

Owner City of Nedlands

Employee Nil.
Disclosure under
section 5.70 Local

Government Act

1995

Director Lorraine Driscoll — Director Corporate & Strategy
CEO Mark Goodlet

Attachments 1. CONFIDENTIAL - Moore Stephens — Draft

Strategic Audit Plan

Regulation 11(da) — Not Applicable — Recommendation Adopted

Moved — Councillor McManus
Seconded — Councillor Hodsdon

That the Recommendation to Committee be adopted.
(Printed below for ease of reference)
CARRIED UNANIMOUSLY 6/-

Committee Recommendation / Recommendation to Committee
The Audit and Risk Committee:

1. receives the Draft Strategic Internal Audit Plan prepared by the City’s
Internal Auditors Moore Stephens; and

2. the Committee observe and consider the Draft Strategic Internal Audit
Plan and support the CEO’s endorsement of the internal audit areas
to be covered in the 2019/20 Financial Year.

Executive Summary

This report is prepared to present the Draft Strategic Internal Audit Plan
prepared by the City’s Internal Auditors Moore Stephens. The objective of the
Draft Strategic Internal Audit Plan is to inform the Audit and Risk Committee
about the internal audit areas covered in 2018/19 Financial Year and provide
an outline of the areas considered to be of priority for the review in 2019/20
Financial Year. The areas to be considered in the 2019/20 Financial Year have
been endorsed by the CEO.

15
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Discussion/Overview

Regulation 17 of the Local Government (Audit) Regulations 1996 requires the
CEO to conduct a triennial review of the appropriateness and effectiveness of
a Local Government’s systems and procedures in relation to risk management,
legislative compliance and internal control. Internal audit is an essential function
in meeting the requirements of this regulation.

The internal audit function facilitates continuous improvement and positive
change within the City. This independent review and advice service assists
management in improving the City’s business performance and in achieving
desired outcomes.

The internal auditor reports functionally to the Audit Committee and
administratively to the CEO. In accordance with section 5.41 of the Local
Government Act 1995, the CEO is responsible for the day to day management
of council activities which implicitly includes the internal audit function.

The Draft Strategic Internal Audit Plan has been designed to ensure that the
activities of Internal Audit are focused on the risks that matter to the Council.
Further, the plan has been prepared with input from the Executive
Management, Senior Staff and the Internal Auditor. The plan seeks to adapt to
the changing environment the City operates in and be flexible and responsive
to the City’s needs. This high-level plan has been developed and designed to:

o Strategically align with existing IT projects;

o Support governance focus;

o Provide an end to end review providing assurance around compliance,
adequacy of controls and efficiency of processes;

o Identify increased risks due to high value capital projects, initiatives, large
scale changes to legislative requirements, etc.; and

o Identify any areas which will provide the Council with greater value add
from Internal Audit scrutiny.

Where matters of higher priority arise over the course of the three year plan,
they will be considered and the detail of the plan may be revised to
accommodate the new risk and the changes will be communicated where
necessary.

The internal audit areas considered to be of priority for the review in 2019/20
Financial Year are:

1. Accounts Receivables End to End Process Review;

2.  Business Continuity Review (carried forward from Year 1); and
3.  Payroll Compliance Audit.

Key Relevant Previous Council Decisions:

Nil.

16



Audit & Risk Committee Minutes 2 September 2019

Consultation
Nil.
Budget/Financial Implications

The cost of External Audit fees was within the City’s existing monetary budget
limits for the 2019/20 Financial Year.

17
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City Wide Insurance Brokerage Service Tender

Mrs Driscoll, Director Corporate & Strategy provided a verbal update on the
renewal process for the City’s insurance.

Reports by the Chief Executive Officer

Nil.

Urgent Business Approved By the Presiding Member or By Decision

Nil.

Confidential ltems

Nil.

Date of next meeting

The next meeting of the Audit & Risk Committee is on Monday 7 October 2019.

Declaration of Closure

There being no further business, the Presiding Member declared the meeting closed at
6.40 pm.
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