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South & East Elevation Plans
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North & West Elevation
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Extent of the Market Area
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1 Overview
1.1 Purpose of Project Plan

The Project Plan is the high-level management document for the project. It is owned, maintained
and utilised by the Project Manager and Project Team to ensure the delivery of defined project
outcomes.

The document will be reviewed and amended to meet changed conditions or objectives during the
project’s life span.

1.2 Project Title

Hampden Broadway North Hollywood Precincts Study.
1.2.1 Project Area

Hampden Precinct
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1.3 Project Initiation

In 2008, Council adopted its Housing Diversity Strategy which identified potentia'l areas for
additional housing choice.

The Housing Diversity Strategy acknowledged that as the population continues to get older and
family and household sizes reduce, the City needs to respond by facilitating a greater diversity of

housing choice for people wishing to live in the area whose needs are not met by a traditional
single house.

In 2010, Council adopted a project plan to initiate the Hampdén Broadway Precincts Study. The
project area for the study was divided into two precincts:

1. Hampden precinct: bounded by Hampden Road, Wiliams Road, Monash Avenue and Gordon
Street.

2. Broadway precinct: bounded by Broadway, Stirling Highway, Bruce Street and The Esplanade.

Following a petition from local residents, a third precinct, North Hollywood, was added to the study:

3. North Hollywood: bounded by Verdun Street, Aberdare Road, Gairdner Drive and the Old
Hollywood High School site.




1.4 Background

Project Plan 1.0

1.

A ‘Needs and Expectations survey’ conducted in 2010 confirmed that there is a growing
demand for housing choice to meet changing housing needs in the Hampden and Broadway
precincts. North Hollywood was not included in this survey.

Initial draft concepts were tested through focus groups and interviews held in January 2011.
These confirmed that whilst the concepts were heading in the right direction there further
opportunities. This stage also identified that traffic and parking were likely to be an issue.

A ‘Concepts survey’ in May 2011 confirmed that, in general, the concepts are meeting
community needs. However, the survey results also outlined additional work is needed to plan
for traffic and parking, public spaces, and built form. The results also confirmed that the views
of North Hollywood residents are highly polarised.

Following an internal review of the survey results it was agreed that delivering special control
area provisions in the timeframe indicated as per Project plan 1.0 would not allow for the best
outcome to be achieved.

Project plan 2.0

This Project Plan has been prepared to guide the next stages of the project.

To allow for more bespoke outcomes tailored for each precinct, they will be dealt with
individually, but in an integrated manner.

Engagement with governing bodies will also assume a greater priority.
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Objectives and Scope

2.1 Objectives

2.1.1 Strategic Objective

The strategic objectives are:

City of Nedlands Strategic Plan

- KFA 3 Built Environment

3.2

3.3

3.4

3.5
3.8

Encourage the development of diverse residential and commercial areas to meet the future
needs of the whole City.

Promote urban design that creates attractive and liveable neighbourhoods.

Plan and develop the sustainable provision of community infrastructure and facilities with a
focus on flexible and multiple uses.

Develop and implement precinct plans for key areas in the City. ;

Facilitate appropriate development of existing residential housing to complement the
surrounding residential amenity.

2.1.2 Project Objective

The project objectives are:

1.

To create an urban form in each of the three precincts that delivers liveable housing types and
facilitates quality built form outcomes.

2. To understand the traffic and parking issue, identify problem areas, priorities and solutions.

3. To create better quality places in the public realm and to ensure that their improvement is

coordinated with development of private property.

To engage with UWA and QEIl (governing bodies) and to establish a positive working

“rélationship in regards to the redevelopment of these precincts.

2.2 Project Outcomes

The project outcomes are:

1.
2.

3.

Well designed, liveable housing choice options in each of the three precincts.

A multi-faceted approach to managing traffic and parking that includes a focus on achievable
actions.

To manage parking demand more efficiently.

Fun, innovative and comfortable community public spaces which are useable day and night by
all age groups.

Being able to partner with major stakeholders to deliver solutions for each of the three
precincts.

2.2.1 Target Outcomes

Target outcomes for the project have been included so as to measure the success of the outputs
over a ten year timeframe.

The target outcomes for the Hampden Broadway North Hollywood Precincts Study are:

1.
2.

Increased number and type of housing choice options in each of the three precincts.
When surveyed, decreased percentage of people recorded as being dissatisfied with traffic and
availability of parking.




w

Decreased amount of complaints received about traffic and parking availability.

4. Increased turnover of parking bays in the Hampden precinct.

5. When surveyed, increased percentage of people recorded as considering alternative modes of
transport as a viable option for getting to and from each precinct.

6. Increased number of community public spaces in each of the three precincts.

These outcomes comprise performance information against which the project will be assessed,
and are detailed at Appendix A.

2.2.2 Outputs

The project outputs are:

1. Built Form Guidelines to be prepared for each of the three precincts.
2. A Movement Strategy to be prepared for each of the three precincts.
3. A Place Making Plan to be prepared for each of the three precincts.

2.3 Scope of Work

The scope of work for the project is limited to:

“The preparation of a set of built form guidelines, movement strategies and place making plans
specific to the Hampden, Broadway and North Hollywood precincts by the project team.

e FEach of the built form guidelines’ will focus on the development of private land and will be
prepared in the context of liveability criteria established through interviews and research
conducted by the project team. ' '

o Each movement strategy will attempt to define and quantify the nature of the traffic and parking
problem of each precinct. Parking and traffic management strategies will be multi-faceted and
focus on actionable solutions. .

e Each place making plan will focus on facilitating better quality public spaces for community use,
in each of the three precincts.

The preparation of these outputs will involve significant engagement with major stakeholders with
the intention to establish positive working relationships that potentially result in partnerships to
implement solutions.

When finalised in their draft form, each of the outputs will be workshopped with Council prior to
being presented to Council for consent to begin public consultation. The scope of work for this
project does include the collection and analysis of feedback and reporting back to Council.”

2.4 Project Development Plan

2.4.1 Project Schedule '

Target Date
Key Deliverables
Hampden N Hollywood | Broadway
1.1 Initial draft project plan 01.08.11 01.08.11 01.08.11
completed.
Phase 1 | 1.2 Review and editing completed. | 17.08.11 17.08.11 17.08.11
1.3 Draft project plan considered 27.09.11 27.09.11 27.09.11
by Council.
Phase 2 2.1 Audits completed and 31.01.12 31.01.12 03.04.12
literature reviews completed.
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2.2 Review of draft concepts 29.02.12 29.02.12 02.05.12
completed.

2.3 Initial draft outputs completed. | 01.05.12 01.05.12 03.07.12

2.4 Draft outputs completed. 31.05.12 31.05.12 02.08.12

2.5  Councillors workshop held. 05.06.12 05.06.12 07.08.12

2.6  Draft outputs considered by 24.07.12 24.07.12 25.09.12
Council. '

2.7  Advertising period completed. | 31.08.12 31.08.12 02.11.12

2.8 Review of comments 28.09.12 28.09.12 30.11.12
completed.

2.9 Final draft outputs considered | 23.10.12 23.1012 11.12.12
by Council.

Phase 3 | 3.1 Lessons learnt 20.12.12 20.12.12 20.12.12

2.4.2 Project Schedule (Gantt Chart)

The initial detailed Project Schedule is to be included at Appendix C in the Project Plan. However,
the working project plan should be maintained separately to avoid the need to continually re-
release the Project Plan. (Use excel/MS Project to draft the plan)

The Project Gantt chart can be found at Appendix B.

2.5 Assumptions and Constraints

2.5.1 Assumptions

ID | Assumption Description

A1 | Resource availability Assuming that the resources allocated to the project are
enough to meet the timeframes. '

A2 | Deadlines : Assuming that the deadlines are realistic.

A3 | Technical expertise Assuming that consultants will be needed, and are

available, to assist in completing some stages of
preparing the outputs.

A4 | Major stakeholders Assuming that the governing bodies are willing to engage
and cooperate on this project.

A5 | State government policies | Assuming that the Dept. of Planning will apply its own
policies.

A6 | Town planning project Assuming that this is a town planning project not
compromised by political agendas.

A7 | Amalgamation Assuming that current Council boundaries remain the
same throughout the life of the project.

A8 | Community support Assuming that the additional detail in each of the outputs
will garner additional support from those people who were
undecided about the project.

A9 | Priority project Assuming that the project will remain a high priority.
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2.5.2 Constraints

ID | Constraint Effect
C1 | State government policies | Establishes pre-determined parameters that need to be
considered in the final outputs.

C2 | Competing project Constrains the ability of the project team to meet
priorities timeframes.

C3 | Dept. of Planning Constrains the timely preparation of outputs.
(structure) .

C4 | Governing bodies Constrains communications and sourcing inputs into
(bureaucracy) project.

C5 | Amalgamation Constrain resources and possibly decision-making.

2.6 Relevant Legislation, Council Policy, Local Law, Internal Policy

Title Stafus - | Impact
Directions 2031 Adopted | ¢  Stipulates 3,500 new dwellings for the City of
Nedlands.
Central Metropolitan Perth | Draft e Provides the detail for implementing Directions
Sub-Regional Strategy 2031.
Activity Centres Policy for | Adopted | ¢ QEH and UWA identified as a specialised
Perth and Peel regional centre.
e An activity centre structure plan is required to be
prepared for the centre.
e Hampden and Broadway precincts are included
within the centre.
Capital City Planning | Draft e 4-6 storey mixed use for Hampden Road and
Framework Broadway.
e North Hollywood precinct identified as a low
density residential area. '
Public  Transport Plan | Draft o Increased connectivity.

2031

Bus rapid transit to QEII/UWA in the next decade.
Light rail to QEI/UWA by 2031.

12



3 Project Management Plan

3.1 Governance

3.1.1 Project Sponsor

The Project Sponsor has ultimate accountability and responsibility for the project. The Sponsor
oversees the business management and project management issues that arise outside the formal

business of the Project Team. The Sponsor also lends support, by advocacy, at senior levels, and
ensures that the necessary resources (both financial and human) are available to the project.

The Sponsor is the Divisional Director: Director Development Services

3.1.2 Project Leader

The Project Leader's role is to deliver the defined project outputs. The Project Leader is
responsible for decision making, advocacy and ensuring that the necessary resources are
available to the project.

The Project leader is the Manager Strategic Planning.

3.1.3 Project Manager

The Project Manager is responsible for organising the project into one or more sub-projects,

managing the day-to-day aspects of the project, developing the Project Plan, resolving planning
and implementation issues, and monitoring progress and budget. The Project Manager will:

e Develop and maintain the Project Plan

e Manage and monitor the project activity through detailed plans and schedules

e Report to the Project Sponsor and Exec at regular intervals

e Manage (client/provider/stakeholder) expectations through formal specification and agreement
of goals, objectives, scope, outputs, resources required, budget, schedule, project structure,
roles and responsibilities

The Project Manager for is the Senior Strategic Planning Officer.

3.1.4 Project Team

It is proposed that the core project team will be:

Planning Officer, Nick Bakker.

Sustainable Planning Officer, Christie Downie.
Trainee Planning Officer, Jason Moore.

Senior Strategic Planning Officer, Michael Swanepoel.

3.1.5 Executive

The Executive Team at the City of Nedlands is responsible for policy and resourcing decisions
essential for the delivery of project outputs and the attainment of project outcomes. It is also
responsible for ensuring appropriate management of the project components outlined in this
Project Plan including risk monitoring, quality and timeliness.

13



3.1.6 Consultants

Consultants may be needed to assist in the completion of the outputs. The following table shows
whether Request For Quotations (‘RFQ’) are needed in each instance.

Bulletin &/or
Extranet &/or
Workshop &/or
Informal Briefing

Consultant type Need being fulfilled RFQ
Architecture/Urban e Prepare sketch concepts of proposed built form Yes
design concepts.
Transport planning e Complete an audit of traffic movement. Yes
Pedestrian counting | e Complete an audit of pedestrian movements Yes
Content analysis e Prepare surveys. Yes
e Collate and review comments received.
Planning law e Review built form guidelines. No
3.2 Reporting Requirements
Reporting requirements:
Reported by To whom Reporting Frequency Format
requirements
Project Manager | Project Sponsor Status Report Monthly Written and verbal
Project Manager | Communications | Status Report Monthly Written and verbal
Project Manager | Executive Team Status Report Quarterly (Jul | Written
/ Dec/ Mar/
Jun)
Project Manager | Stakeholders As per Communication Plan
QA Auditor Executive Team Review Report Annually or as per Audit Schedule
& Project
Manager
Project Sponsor | Council Council Report &/or | As per Communication Plan
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4 Stakeholder Management & Communication

4.1 Stakeholder Identification a'nd Classification

Primary Stakeholders

Have a direct interest in an outcome such as, Mayor, Councillors,
key community members, groups, agencies, organisations and
businesses who live/operate in the near location of a project or
who will be directly affected by a project or decision (this may
include “absent owners”)

Secondary Stakeholders

Have a general interest in a project or issue such as, CoN staff
working on a project, people who live and work in the broader area,
business owners, community groups in the CoN area and
Consultants involved in a project

Tertiary Stakeholders

May also need to be considered depending on the type of
community engagement and can include;, State and Federal
Government Agencies and organisation, surrounding Local
Government authorities, Non-Government Organisations, media
etc.

Primary Stakeholders Secondary Stakeholders Tertiary Stakeholders
 City . of Nedlands | | City of Nedlands staff e Department of Planning
Councillors

City of Nedlands residents

City of Nedlands residents

within each precinct

and/or |apdoWners within outside each precinct o City of Subiaco
each precinct
* Local businesses operating | | City of Subiaco Councillors | ¢  QEIl Hospital

City of Subiaco residents
and businesses adjoining
each precinct

QEIl Major Stakeholders

Local Members of

Parliament

University of  Western

Australia

Local media




4.2 Stakeholder Level of Engagement

Stakeholder

ID Type Stakeholder Name Inform | Consult | Involve | Collaborate
PS1 | Primary CoN Councillors X

CoN residents and/or
PS2 | Primary landowners within X

precincts

. Local businesses within

PS3 | Primary precincts X
SS1 | Secondary CoN staff X
SS2 | Secondary CoN.reS|dents outside X

precincts

CoS residents and
SS3 | Secondary businesses that adjoin X

precincts
SS4 | Secondary LOC?' members of X

parliament.
TS1 | Tertiary Dept. of Planning X
TS2 | Tertiary City of Subiaco X
TS3 | Tertiary QEIl Major Stakeholders X
TS4 | Tertiary UWA X
TS5 | Tertiary Local media X

4.3 Stakeholder Engagement Strategies

Strategy

Method

Selected (Y/N)

Inform

Fact Sheets

Y

Websites

Open Days

Correspondence

Adverts

Councillor memorandums

‘Post’ newsletter articles

Media releases

Public comment

Councillor memorandums

Consult

Public comment

Focus groups

<|<|=<|=<|=<|=<|=<|=<|<|zZ|=<
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Surveys

Webpage updates

‘Post’ newsletter articles

Media releases

Letter to residents

Fact Sheets

Involve

Workshop

Field Trips

Deliberate polling

Letter from CEO

Letter from Director

Individual meetings

Emails as events require

Individual meetings

Collaborate

Advisory Committees

Citizen Juries

Deliberative dialogue

zlz|z|<|<|<|<|<|zlzZz|<|<|=<|=<|=<|=<]|=<

4.4 Stakeholder Action Plan

Refer to Appendix C for the Action Plan Key Message(s) Template

4.5 Submit Plan for Approval (Step 5)

Executive

Council

Team

All Community Engagement Plans require
endorsement by the Executive Management

Projects over $100,000

Projects with medium to high political sensitivity

Projects with high complexity

Projects that require legislative changes

All Community Engagement Plans not required to go to Council are to be provided via the
extranet and/or hard copy delivery to the Mayor and Councillors

Community Engagement Plan
Approval

Approval Required Actions Y/N
Executive Approval Y
Council Approval Y
Information to Council N
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4.6 Related Projects & Programs

Project Manager

Project Name

Nature of
relationship

Description

Manager Strategic
Planning

Town Planning Scheme
No.3

TPS 3 dependent on

HBNH Precincts
Study

Potential hold up in
getting TPS3
approved.

Manager Strategic
Planning

Amendment 194

Amd 194 dependent
on HBNH Precincts
Study

Waiting for decision
on N Hollywood.

Senior Strategic Local Planning Strategy Interdependent Both projects share
Planning Officer staff.
Manager Community Plan 2030 Interdependent Both projects share
Community data.
Development
Sustainable Bike Plan Interdependent Both projects share
Planning Officer data and staff.
Director Stirling Hwy Broadway Interdependent Both projects can
Infrastructure Hampden Road Black share data.

Spot
Manager N Hollywood Traffic Interdependent Both projects can
Engineering Treatment Options share data.
Services
Director Strategic Traffic and Interdependent Both projects can
Infrastructure Parking Management share data.
Coordinator Parking Strategy Interdependent Both projects can
‘Parking , share data.
Director Licence Plate'Recognition | HBNH Precincts Need to complete a
Infrastructure Technology Study dependent on | parking audit.

parking technology
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5 Resource Management

5.1 Budget and Expenditure

5.1.1 Funding Sources — Grants

Grant Status

YES

NO

Have you referred this project to the Grants Officer?

Details of Grant?

Are you aware of an applicable grant?

Have you applied for a grant(s)?

Do you already have a grant?

X | X | X | X

Current status of grant application, if submitted

N/A

5.1.2 Funding Sources - Budget

Grant Funding
“In Kind” Funding (provide details) (plus)
CoN Budget Funding (plus)
Total Project Funding (equals)
5.1.3 Project Budget Overview
Total Project funding 100 000
Total Expenditure (minus) 30 000
Remaining Budget 70 000
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6 Risk Management Plan

The purpose of risk management is to ensure levels of risk and uncertainty are properly managed,
so any potential threat to the delivery of outputs (level of resourcing, time, cost and quality) and the
realisation of outcomes by the Business Owner(s) is appropriately managed to ensure the project

is completed successfully.
Risk Register is at Appendix D
6.1.1 Issue ldentification

The following issues have been identified:

Description Category of risk
Project does not remain a high priority for Council. Corporate
Too many competing projects drain resources and compromise ability to meet | Business
timeframes.

Enough resources have been allocated to the project to meet the timeframes. | Business
Project team loses members and resourcing. Project
Consultants may not be available. Project
Consultants may be cost restrictive. Project
Project becomes politically sensitive. Corporate
Amalgamation reduces resources available to project and nature of project. Corporate
Existing silo mentality of major stakeholders limits engagement. Project
Adversarial approach with major stakeholders has not worked well in the | Project
past.

Department of Planning does not want to collaborate on project. Project
Department of Planning staff turnover and restructuring limits engagement | Project
and consistent decision making. ‘

Department of Planning internal communications limits consistent decision Project
making.

Limited information about how UWA and QEIll operate and their primary | Project
contacts.

UWA staff turnover and restructuring makes it difficult to engage and limits | Project
decision making.

City of Subiaco planning staff is keen to engage. Project

20




6.1.2 Risk Analysis

Risk likelihood

Risk likelihood will be measured according to the following scale:

Likelihood rating | Category Explanation
1 Vary rare 1:10,000
2 Unlikely 1:1000
3 May happen 1:100
4 Very likely 1:10
5 Will happen 1:1

Risk consequence .

The three major consequences related to this project are time, cost and quality. Each consequence
has been factored into the consequence table.

rating

Consequence

Category

Explanation

1

Negligible

Adds an additional fortnight to timeline for completion.
Adds an additional 1% to project budget.
Reduction in quality of final outputs is not reduced.

Low

Adds an additional month to timeline for completion.
Adds an additional 5% to project budget.
Reduction in quality of final outputs is unnoticeable.

Medium

Adds an additional six weeks to timeline for completion.
Adds an additional 10% to project budget.
Reduction in quality is minor.

High

Adds an additional three months to timeline for completion.
Adds an additional 25% to project budget.
Reduction in quality of final outputs is noticeable.

Very high

Adds an additional six months to timeline for completion.
Adds an additional 50% to project budget.
Reduction in quality of final outputs is obvious.
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6.1.3 Risk Evaluation

For the purposes of evaluating risk, a risk rating of 8 and above requires treatment.

g | &
3| §| 2 Treatment | Person
ID Risk Sl 21 ® :
! ol responsible
S| 2| x
= o | .2
-l (&) 14

001 | Project does not remain a high priority for| 1 5 5 Accept N/A
Council.

002 | Too many competing projects drain resources | 3 4 | 12 Mitigate Project
and compromise ability to meet timeframes. Leader

003 | Enough resources have not been allocated to | 3 3 9 Mitigate Project
the project to meet the timeframes. ' Leader

004 | Project team loses members and resourcing. 3 3 9 Mitigate Project

» Leader
005 | Consultants may not be available. 2 4 8 Mitigate Project
Manager

006 | Consultants may be cost restrictive. 3 3 9 Mitigate Project
v Manager

007 | Project becomes politically sensitive. 3 4 | 12 Mitigate Project
Sponsor

008 | Amalgamation reduces resources available to | 2 4 8 Mitigate Project
project and nature of project. " Leader

009 | Existing silo mentality of major stakeholders | 3 3 9 Mitigate Project
limits engagement. \ | Manager

010 | Adversarial approach with major stakeholders | 3 3 9 Mitigate Project
has not worked well in the past. Manager

011 | Department of Planning does not want to}| 2 2 4 Accept N/A
collaborate on project.

012 | Department of Planning staff turnover and| 3 2 6 Accept N/A
restructuring limits engagement and consistent
decision making.

013 | Department of Planning internal | 4 1 4 Accept N/A
communications limits consistent decision
making.

014 | Limited information about how UWA and QEIll | 4 2 8 Mitigate Project
operate and their primary contacts makes it Manager
difficult to engage.

015 | UWA staff turnover and restructuring makes it | 4 2 8 Mitigate Project
difficult to engage and limits decision making. Manager
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6.1.4 Risk Mitigation

Risk mitigation for risks is explained in the table below.

makes it difficult to engage and limits
decision making.

ID | Risk Treatment | Explanation

002 | Too many competing projects drain | Mitigate e Establish a clear set of project
resources and compromise ability to priorities to provide focus.
meet timeframes. e Scope change process.

003 | Enough resources have not been | Mitigate e Establish a clear set of project
allocated to the project to meet the priorities to maximise
timeframes. : resources.

e Scope change process.

004 | Project team loses members and | Mitigate e Prepare a response strategy.
resourcing.

005 | Consultants may not be available. Mitigate e Monitor project schedule.

' e Where possible use consultant
from WALGA approved tender
list.

e Prepare RFQ documents
upfront.

006 | Consultants may be cost restrictive. Mitigate e Detailed RFQ documents that
limit meetings and written
content.

007 | Project becomes politically sensitive. Mitigate e Prepare a response strategy.

e Stakeholder management and
communication plan.

008 | Amalgamation reduces resources | Mitigate e Establish a clear set of project
available to project and nature of project. priorities to maximise

resources.
e Scope change process.

009 | Existing silo mentality of major | Mitigate e Stakeholder management and
stakeholders limits engagement. communication plan.

010 | Adversarial approach  with  major | Mitigate e Stakeholder management and
stakeholders has not worked well in the communication plan.
past.

014 | Limited information about how UWA and | Mitigate e Stakeholder management and
QEIl operate and their primary contacts communication plan.
makes it difficult to engage. e Document organisation

structure and contacts.

015 | UWA staff turnover and restructuring | Mitigate e Stakeholder management and

communication plan.

Document organisation
structure and contacts.
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6.1.5 Nonitoring and Review

Monitoring and review of risk is explained in the table below.

Reported by To whom Reporting Frequency Format
, requirements
Project Sponsor | Executive Team | e Risk Status Quarterly Written and verbal
Project Manager | Project Sponsor | e Risk Status Monthly Written and verbal
e Risk Mitigation '
e Risk Register
Project Manager | Project Team e Risk Status Weekly Written and verbal
e Risk Mitigation
¢ Risk Register
Project Team Project Manager | o New Risks Weekly Verbal

Communicating of risk is explained in the table below.

Owner

Communication

Project Manager

Memorandum to Project Sponsor
and Project Team.

Updates included as an agenda
item and minuted.

Project Manager

Included as an agenda item for
project team meetings.

Project Manager

When updated, attached to minutes
of project team meetings.

Project Manager

Document Frequency
Risk Management | As  events
Plan require.
Risk Status Weekly
Risk Mitigation As events

require.
Risk Register As events
require.

When updated, attached to minutes
of project team meetings.
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7 Evaluation

7.1 Project Review Process

The project review process is explained in the table below.

e Project Manager, Senior Strategic

. ’ . ?
Who will arrange and manage the review(s)? Planning Officer.

e Project Manager, Senior Strategic

, o ”
Who will perform the review(s)~ Planning Officer.

Which stakeholders will be included in the review e Project Sponsor
process? e Project Team

How will the stakeholders be included in the review? | e Questionnaire

Timing of reviews, milestones, phases, project end? | e Quarterly

e Project Sponsor, Director Development

Who will accept the review / closure report? :
Services.

7.2 Project Review Evaluation

The following questions will provide the focus for project review evaluation:

1. What is working well? 2. What could be improVed? 3. What isn’'t working well?

The following topics will be included in the review:

Project organisation (scope, structure, resources, information management)
Project scheduling (milestones)

Project communications (reporting, project team meetings)

Outputs

Budget expenditure compliance

Lessons learnt

ok wWN =~
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8 Project Closure

Projects can be closed because they are completed successfully, or because it is clear the
proposed benefits of the project are unlikely to be attained or are unlikely to be relevant in the

current organisational context.

To gain formal acceptance of project outputs, and confirm the realisation of the outcomes, the
closing down of a project will be planned using the following Project Closure steps:

8.1.1 Reason for Project Closure

Reason for Project Closure Mark box

Change in policy or priorities

Loss of funding

Deadline date reached

Outputs delivered

Other (specify)

8.1.2 Performance against Project Outcomes

The actual performance of the project in relation to the achievements of the planned project

objectives is explained in the table below.

Planned Project Objectives

Achieved

Partially
achieved

Did not
achieve

To create an urban form in each of the three precincts that
delivers liveable housing types and facilitates quality built
form outcomes.

To understand if there is a traffic and parking problem, and
if there is one, identify problem areas, priorities and
solutions.

To create better quality places in the public realm and to
ensure that their improvement is coordinated with
development of private property.

To breakdown the silo mentality of governing bodies and to
establish a positive working relationship.

To create an urban form in each of the three precincts that
delivers liveable housing types and facilitates quality built
form outcomes.
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8.1.3 Performance against Outcome

The achievement of the project outcomes is explained in the table below.

Planned Project Outcomes

Percentage achieved

25% | 50% | 75% | 100%

To create an urban form in each of the three precincts that delivers
liveable housing types and facilitates quality built form outcomes.

To understand if there is a traffic and parking problem, and if there
is one, identify problem areas, priorities and solutions.

To create better quality places in the public realm and to ensure
that their improvement is coordinated with development of private
property.

To breakdown the silo mentality of governing bodies and to
establish a positive working relationship.

To create an urban form in each of the three precincts that delivers
liveable housing types and facilitates quality built form outcomes.

8.1.4 Performance against Schedule

The actual performance of the project against the project schedule is outlined in the table below.

Phase Stage Estimated Actual
completion completion
1.1 Initial draft project plan completed. 01.08.11 (All)
Phase 1 | 1.2 Review and editing completed. 17.08.11 (All)
1.3 Draft project plan considered by Council. 27.09.11 (Al
2.1 Audits completed and literature reviews | 31.01.12 (H/NH)
completed. 03.04.12 (B)
2.2 Review of draft concepts completed. 29.12.12 (H/NH)
, 02.05.12 (B)
2.3 Initial draft outputs completed. 01.05.12 (H/NH)
03.07.12 (B)
2.4 Draft outputs completed. 31.05.12 (H/NH)
02.08.12 (B)
Phase 2
2.5 Councillors workshop held. 05.06.12 (H/NH)
, 07.08.12 (B)
2.6 Draft outputs considered by Council. 24.07.12 (H/NH)
25.09.12 (B)
2.7 Advertising period completed. 31.08.12 (H/NH)
02.11.12 (B)
2.8 Review of comments completed. 28.09.12 (H/NH)
30.11.12 (B)
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2.9 Final draft outputs considered by Council. | 23.10.12 (H/NH)
11.12.12 (B)

Phase 3 | 3.1 Lessons learnt 20.12.12 (All)

8.1.5 Performance against Budget

The actual performance of the project against the project budget is shown in the table below.

Project Budget ($) Actual ($) Variance ($)

HBNH Precincts Study | 100 000

8.1.6 Lessons Learnt

The lessons learnt during the project are outlined in the table below.

Qtr ID | Lessons Learnt Outcome

Qtr 1

Qtr 2

Qtr 3

Qtr 4

8.1.7 What worked well?

The processes that worked well are identified in the table below.

Topic ID | Description

Project organisation

Project scheduling

Project communications




Outputs

Budget expenditure

8.1.8 What could be improved?

The processes that could have been improved are outlined in the table below.

Topic ID | Description

Project organisation

Project scheduling

Project communications

Outputs

| Budget expenditure

8.1.9 Recommendations

The recommendations from this project are outlined in the table below.

ID Recommendation
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