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Executive Summary

This item seeks Council’s endorsement of two grant applications to the Department of Local Government, Sport and Cultural Industries (DLGSCI) for the Community Sport and Recreation Facilities Fund (CSRFF) Annual and Forward Planning Grant rounds. The applications are as follows:

· Swanbourne Nedlands Surf Lifesaving Club (SNSLSC) - Extension and renovation of changerooms and storage; and 
· Nedlands Golf Club (NGC) – Machinery and Chemical Storage Shed with toilets

Submissions to Department of Local Government, Sport & Cultural Industries 2019 CSRFF Annual and Forward Planning grant rounds close on 27 September 2019. All CSRFF applications to Department of Local Government, Sport & Cultural Industries must be accompanied by a formal Council resolution. 

Recommendation to Committee	

Council:

1. Advises Department of Local Government, Sport and Cultural Industries (DLGSCI) that it has ranked and rated the application to the Community Sport and Recreation Facilities Fund Annual Grant round as follows: 

a. 	Swanbourne Nedlands Surf Life Saving Club (A Rating); 
b. 	Nedlands Golf Club (B Rating);

2. Endorses the above applications to Department of Local Government, Sport & Cultural Industries on the condition that all necessary statutory approvals are obtained by the applicant; and 

3. Approves an amount of $239,408 (ex GST) for Swanbourne Nedlands Surf Lifesaving Club for consideration in the 2020/21 draft budget, conditional on the project receiving DLGSCI funding. 
Discussion/Overview

Community Sporting and Recreation Facilities Fund  

Department of Local Government, Sport & Cultural Industries administers the CSRFF. The purpose of the fund is to provide financial assistance to sporting clubs, community groups and local government authorities to develop basic infrastructure for sport and recreation. The program aims to increase participation in sport and recreation, with an emphasis on physical activity, through rational development of sustainable, good quality, well designed and well utilised facilities. 

This fund has three categories, shown below: 

Table 1: CSRFF Grant Categories
	Grant Category 
	Total Project Cost Range 
	Standard Department of Local Government, Sport & Cultural Industries Contribution 
	Frequency 

	Small Grant
	≤ $300,000
	$2,500 – $100,000
	Bi-annual 

	Annual Grant 
	$300,001 - $500,000
	$100,001 - $166,666
	Annual 

	Forward Planning Grant 
	≥ $500,000
	$166,667 - $1,000,000
	Annual 



For applications to be supported by Department of Local Government, Sport & Cultural Industries, they must firstly be endorsed by the relevant Local Government Authority. For approved projects, DLGSCI will provide a grant of a maximum of 1/3 of the total project costs.  

Ranking:  the City is by required by Department of Local Government, Sport & Cultural Industries to rank in priority order the applications received for each CSRFF round. 
Rating:  the City is required by Department of Local Government, Sport & Cultural Industries to rate each application against the categories below: 
A	Well planned and needed by municipality  
B	Well planned and needed by applicant
C	Needed by municipality, more planning required
D	Needed by applicant, more planning required
E	Idea has merit, more preliminary work needed
F	Not recommended
Annual and Forward Planning grant round occurs annually, with the current financial year’s applications to Department of Local Government, Sport & Cultural Industries closing on 27 September 2019.  




Legislation / Policy

Council Policy “Capital Grants to Sporting Clubs” states that:

To ensure the financial support it provides to sporting clubs is effectively targeted to achieve maximum community benefit, Council will consider the following key priorities:

1. Multi-use: priority will be given to developing facilities that will be used by more than one sporting club or type, particularly where such clubs are not yet sharing facilities. This is to facilitate the intent of maximising efficiencies and encouraging clubs to share some facilities while still retaining each club’s separate management and identity.

2. Recreation Plan rating: priority will be given to supporting sports identified as a high priority in the City’s Strategic Recreation Plan. The Strategic Recreation Plan provides a rating for each sport type, based on two factors: the demand to play that sport type and the facilities already provided for that sport type. These two factors result in a rating for each sport type as high, medium or low priority for facility development. Sport types with a high level of demand (growing membership) and a low level of existing facilities receive the highest rating. 

3. Other funding: priority will be given to projects that are eligible for funding for other government bodies such as the Department of Recreation’s Community Sport and Recreation Development Fund (CSRFF) or LotteryWest funding. This is to facilitate the overall financial viability of the project and contribute most effectively to the upgrade of community facilities.

4. Level of community benefit: priority will be given to projects that demonstrate a high level of benefit to the local City of Nedlands community. This will include, but is not limited to, City of Nedlands resident membership of the applicant sporting club (total and proportional), support for junior sport and the level of community access (i.e. by non-club members and by community groups and organisations).

In general, Department of Local Government, Sport & Cultural Industries will fund up to 1/3 of the total cost of an approved project, with the remaining 2/3 to be funded by either the applicant sporting club or a combination of the applicant sporting club and the relevant local government authority. 

Overview of Clubs and projects 
An overview of the CSRFF applications for the next Annual and Forward Planning round are listed below. All CSRFF applications to Department of Local Government, Sport & Cultural Industries must be accompanied by a formal Council resolution. 





Table 2: CSRFF Annual and Forward Planning Grant Applications 2020/21 Round

	Applicant 
	Project 
	Grant Type
	Total Project Cost 
(EX GST)

	Swanbourne Nedlands Surf Life Saving Club
	Extension and renovation of changerooms/storage 
	Forward Planning Grant  
	$951,628

	Nedlands Golf Club  
	Machinery & Chemical Storage Shed with toilets 
	Annual Grant
	$408,691



Swanbourne Nedlands Surf Life Saving Club (SNSLSC)
	No of Members 
	No of CoN members 

	577
	152



Swanbourne Nedlands Surf Life Saving Club has 577 members of which 26% are City of Nedlands residents with a ratio of 54% male and 46% female. Their membership includes 138 nipper members (5-13 years) which are a priority growth area for the Club.

Swanbourne Nedlands Surf Life Saving Club operates out of a purpose-built clubhouse and boat shed facility on Swanbourne Beach. The Club’s relationship with the site dates back to 1932 when the club was formed, and the City gave them permission to use a shed located onsite. The Club has a 21-year peppercorn lease of the facility which expires in December 2034. 

The Club last received a CSRFF grant in 2004 for an upgrade to their clubhouse facilities. As part of the lease, the Club receives an annual grant from the City which at 2018/19 was $40K. The annual grant was to compensate the Club for loss of income from their kiosk which was demolished upon the establishment of the Naked Fig Café, now known as The Shorehouse. The provision of this grant expires on 1 March 2021. 

The surf club is not a shared use facility given the nature of the sport and service, However, the Club does have multiple Yoga/Pilates groups who use the venue as well as ad-hoc use from Scotch College, Leading Youth Forward and other local and regional surf life saving clubs for training, education and competition purposes.  

The City’s Strategic Recreation Plan 2005-2015 states that Surf Life Saving facilities are a low priority for City funding and developments at the time the plan was commissioned envisaged facilities to be sufficient for 10 years. This period is now expired. The Allen Park Masterplan which was endorsed by Council in December 2017 recommended the City support Swanbourne Nedlands Surf Life Saving Club to develop their facilities by supporting grant and funding applications as the changerooms and storage facilities were no longer suitable for their needs. 

Swanbourne Nedlands Surf Life Saving Club is seeking a CSRFF Forward Planning grant to assist in funding an extension and renovation of their changerooms and storage facility at the Club. This project was identified as a priority in the Allen Park Master Plan.



The current changeroom facility was constructed in 1959 when the Club had 138 members and no female members. The current changerooms are inadequate for club members especially female members and provide no universal access. Extending and renovating the changerooms will provide an equal level of service to all members. The part of the project will include the following: 

· Increasing the number of lockable toilets
· Increase size of female changerooms 
· Install secure showering facilities and increase number of showers  
· Provide universal access facilities 
· Provide parent room/baby changing facilities 

The Club’s storage facilities were constructed in 1979 when the club has 122 members and has not changed since. The club cannot support their growing junior contingent with their current storage space and they are unable to keep lifesaving equipment ‘rescue ready’. This part of the project will include the following: 

· Extend the existing club building to the north (within their existing lease boundary) 
· Relocate the existing training gym which will be fortified to allow for the changeroom extension.
· Add additional storage space to store and protect existing assets, keep emergency rescue equipment rescue ready and increase storage space for training and education equipment

Nedlands Golf Club (NGC)
	No of Members 
	No of CoN members 

	740 
	423 



Nedlands Golf Club has 740 members of which 57% are City of Nedlands residents. The Club was founded on the Melvista reserve in 1932. The club leases its clubhouse and 9 hole championship layout Golf course from the City at no rental cost and the facilities are used all year round. Nedlands Golf Club has a ten-year peppercorn lease which expires in December 2019 with an option of a further 5 years until December 2024. This is the Club’s first CSRFF application. 

The golf club is not a shared facility because of the nature of golf as a sport, which requires sport specific playing surface (unlike sports such as football which can share ovals with other sports). However, the community has access to the golf course for passive recreation such as walking or playing golf as a visitor. The clubhouse is available to hire and is used by various community organisations on an ad-hoc basis (schools, other sporting clubs, not-for-profits etc.). The Rotary Club of Nedlands are regular users of the clubhouse for their weekly meetings. 

The City’s Strategic Recreation Plan 2005-2015 states that golf facilities are a low priority for City funding and any developments should be funded entirely by the club due to the exclusive nature of the sport. The rating is not a comment on the relative value or importance of each sport. It is a way of considering demand in relation to supply so that the City could target scarce facility funding where community benefit is greatest. 

Nedlands Golf Club are seeking a CSRFF Annual grant to assist in funding a new machinery and chemical storage facility which secures machinery tools, chemical and fuel for golf course maintenance. 
The current storage facility is over 60 years old. An upgrade is required to bring ground staff working conditions up to modern standards and meet statutory requirements for storage and management of dangerous chemicals. ​This project will include: 

· 42m X 12m X 3m Shed 
· 4 steel roller doors 
· 2 public toilets* 
· 2 machinery wash down areas 
· Diesel and petrol fuel storage tanks
· Secure chemical storage area 
· Staff lunch room and office 
*The City provides nearby public toilets at JC Smith Pavilion, 

Risk Management

Funding available to Department of Local Government, Sport & Cultural Industries for distribution throughout the state under the CSRFF program has been cut in recent years from $20 million in the 2014/15 financial year to $12 million in the current financial year.  Therefore, it is anticipated that this round of CSRFF funding will be highly competitive, increasing the risk of not receiving funding approval from Department of Local Government, Sport & Cultural Industries. 

Key Relevant Previous Council Decisions:

Item 13.5 – 19 December 2017 Allen Park Master Plan 

Consultation

All applicants have completed formal applications to submit to Department of Local Government, Sport & Cultural Industries for these projects. The applications are available to Councillors on request from the CEO’s office. 

For Swanbourne Nedlands Surf Life Saving Club project, all stakeholders were thoroughly consulted through the Allen Park Master Plan consultation which included the following: 

· Your Voice project page 
· Online community survey 
· Sporting group survey 
· Community drop-in session x 2
· Face to face and telephone meetings with key users/stakeholders 
· Meetings with state agencies, Department of Defence, Sport & Recreation (WA)
· Community workshop 
· Advertising via onsite signage, posters, flyers, direct mail outs, social media, website and newspaper advertisements. 


Budget/Financial Implications 
Table 3: Requested Project Funding
	Project 
	City
	Club
	Department of Local Government, Sport & Cultural Industries
	Lotterywest 
	Total Project Cost

	Swanbourne Nedlands Surf Life Saving Club 
	$239,408
	$145,085
	$239,408
	$327,727
	$951,628

	Nedlands Golf Club   
	$136,230
	$136,230
	$136,230
	N/A
	$408,691



Both applicants have requested capital grants from the City to support the delivery of these projects, as displayed in Table 3. 

Swanbourne Nedlands Surf Life Saving Club project is recommended for Council endorsement and for Council funding given this project was supported in the recent Allen Park Master Plan. Further budget consideration is required as this has not been included in the 2019/20 approved budget. The outcome of the CSRFF funding is announced in February 2020 which will be timely for 2020/21 budget deliberations. 

Nedlands Golf Club project is recommended for Council endorsement. However, it is not recommended that Council provides funds to this project given the position on golf facilities in the last City’s Strategic Recreation Plan. 

Conclusion 

It is recommended that Council endorses these CSRFF applications for funding to Department of Local Government Sport & Cultural Industries. Council’s support for these applications will reinforce Council’s position that supporting and developing sport and recreation infrastructure is essential for creating healthy communities
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	Committee
	10 September 2019
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	Nil.

	Director
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	Attachments
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Executive Summary

This report seeks Council’s approval of expenditure of $15,000 on the installation of the public artwork in Annie Dorrington Park, Mt Claremont.  The commissioning of the artworks themselves has already been approved by Council.  Therefore, this report concerns only the cost of installing the artworks.

The Arts Committee has authority to spend up to $10,000 of funds allocated for public art in the current financial year’s approved budget.  However, expenditure over $10,000 requires Council approval.

Recommendation to Committee

Council approves expenditure of $15,000 on the installation of artworks by Tony Pankiw in the Annie Dorrington Park, Mt Claremont.  

Background

On 26 June 2018, Council approved the site and expenditure on artworks to be commissioned for Annie Dorrington Park in Mt Claremont.  Following that Council decision, Expressions of Interest were sought from interested artists and after a competitive process and presentation of proposals Tony Pankiw was the artist commissioned to create the works. Tony is also the artist who created the Trolley Pole artworks along Stirling Highway.

On 12 March 2019, Council received a progress report on Tony Pankiw’s proposal and resolved to congratulate the artist on being commissioned to create the works. Since then, the works have been fabricated and the project is now at the installation stage. The only remaining cost in relation to these artworks, yet to be approved by Council, is the cost of their installation.


Discussion

The Arts Committee is now at the stage of installing the artworks in Annie Dorrington Park.

According to its Terms of Reference, the Arts Committee has Delegated Authority to “implement public artworks of not more than $10,000 each to the value of up to, in all, the budget allocation approved by Council within the current financial year’s budget.  Artworks over $10,000 shall be recommended to Council for approval”.  See Attachment 1 – Arts Committee Terms of Reference.

Key Relevant Previous Council Decisions

· 26 June 2018 – Arts Committee’s Next Public Artwork, Photography Project and Sunset Dance Performance – Council approves site and expenditure for artworks on the park now named Annie Dorrington Park
· 12 March 2019 – Public Art Commission Mt Claremont – Council receives progress report on the Mt Claremont Public Artwork and congratulations Tony Pankiw on being commissioned to develop the works.

Consultation

Council’s Arts Committee includes two community representatives who are full voting members of the Committee.  

Budget/Financial Implications
Table 1:  Public Art Budget 2019/20
	Approved public art budget
	           $50,000

	Less amount for installation of Annie Dorrington Park works
	· $15,000

	Amount remaining for expenditure on next public artwork
	     =    $35,000



In the current financial year’s budget, $50,000 has been approved by Council for expenditure on public art.  Therefore, the amount of $15,000 for installation of the artworks on Annie Dorrington Park is within the approved budget.  Expenditure of $15,000 on installation of these works will leave $35,000 remaining for expenditure on the next public artwork to be recommended to Council by the Arts Committee.

Furthermore, should the Arts Committee be of the view that funds greater than $35,000 are required for their next public artwork, they have the option of requesting Council approval to access funds from Council’s Art Reserve account.  There is currently $210,000 in the Art Reserve Account. 

Conclusion

It is recommended that Council approves expenditure of $15,000 for installation of the public artworks on Annie Dorrington Park, Mt Claremont, on the basis that Council has approved the commissioning of the works, has formally received a progress report on the works, and that the $15,000 required for installation of the works is within the approved budget.
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Executive Summary

Council’s Arts Committee has made a recommendation to Council to consider the appointment of a Co-ordinator to oversee the development of Annie Dorrington Park, including the installation of the artworks in the park.  As the Arts Committee recommendation concerns a staffing function, it must be approved by Council as an instruction to the CEO.

Recommendation to Committee

Council requests the CEO to appoint a project co-ordinator, to co-ordinate the process of the development of the Annie Dorrington Park, including the installation of the artworks within the park.

Discussion/Overview

At its meeting on 22 July 2019, the Arts Committee recommended to Council “That the Arts Committee requests the CEO appoints a project co-ordinator for the installation of this (Annie Dorrington Park) artwork and other works at the park including the St John’s Wood Boulevard Public Open Space Playground installation”.

The Arts Committee’s aim is to ensure that all aspects of the Annie Dorrington Park development, including the installation of the artworks and the playground, are well co-ordinated, rather than having different staff members of different professions installing discrete items, with little or no overarching co-ordination.  The Committee sees this as particularly important in such a small park, where the placement of one item can have a significant, and possibly unintended, effect on the placement and usage of another item.  Having one person appointed as Co-ordinator of all aspects of the park’s development would also provide the opportunity to locate all major items in a way that facilitates usage ‘flow’ through the park.

Consultation

The Arts Committee’s recommendation has been considered by the CEO, Mark Goodlet, and Director Technical Services, Jim Duff, and both are happy to appoint a project co-ordinator to the Annie Dorrington Park Development, to ensure a well co-ordinated approach to all aspects of the Park’s development, including the installation of artworks and other equipment.

Budget/Financial Implications

There are no budget implications from this decision, as the work can be completed within existing staffing levels.  

Conclusion

Administration recommends support for the Arts Committee’s recommendation to Council, by appointing a project co-ordinator, to co-ordinate all aspects of the development of the Annie Dorrington Park.
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