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New Provisions

a) OBJECTIVES FOR DEVELOPMENT
The design for the dwelling on the Lot shall ensure:

i. adetached built form that is in a landscaped setting (including the
setbacks of both side boundaries);

ii. acontemporary architectural built form where the elevations on all
sides are consistent in design quality, composition and detailing
(refer to the section on Built Form and L.andscape);

ii. a built form that follows the contours of the land (a split level
interior is possible);

iv. a response to the surrounding context of the existing Primary
School site, Public Open Spaces and streetscapes (refer to the
section on Built Form and Landscape);

v. that any two-storey portion is located predominantly at the front
western part of the Lot to promote streetscape consistency and
scale, and to minimise overshadowing of any neighboring
southern lot’s rear outdoor living area; and

vi. Overshadowing: Development on the Lot shall be designed so
that its shadow cast at midday, 21 June onto the adjoining
property’s outdoor living area (in accordance with the mandatory
location shown on the DAP) does not exceed 50 % (i.e. 15sgm of
the RCodes minimum requirement).

vii.  The outdoor living area receives winter sunlight.
b) DETAILED AREA PLAN
° Front setback: Generally 4 m minimum and 6 m maximum.

o Minor horizontal incursions into the front and rear setback:
The maximum depth of intrusion that is permitted is 1 m and for a
maximum of 50 % of the elevation of the proposed dwelling (minor
incursions include projections such as a balcony - roofed or
unroofed - with no enclosed space underneath, porch, verandah,
blade wall or chimney).

o Side setback: 1m min for the ground and any upper floor for both
side setbacks; RCodes wall setbacks apply for any upper level with
major openings. No wall shall be permitted to be built on the
boundary and variations to this 1 m min requirement will not be
accepted.
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o Rear setback: 4 m min for the ground and any upper floor. A non
weather-proof light weight structure is permitted within the rear
setback.

o Privacy: Overlooking from any balcony or major opening at the
upper level into the 4 m rear garden of adjoining properties is
acceptable. Any overlooking of any other area of adjoining lots is
not permitted (RCodes privacy provisions apply).

o Minimum total open space: 45 %

o Outdoor living area: A courtyard shall be located at the mandatory
rear northern position of the Lot to receive winter sunlight (refer to
DAP).

° Garage setback and design requirements: 4.5 m minimum and
located at least 0.5 m behind the dwelling’s elevation. A verandah,
porch or balcony is included as an element on the “elevation”. Any
element of the elevation that serves to reduce the visual impact of
the garage on the street is deemed to be the dwelling’s elevation.

Carports are not permitted.

Garages with car spaces parallel to the street are not permitted.
The enclosed garage shall accommodate a minimum of two car
spaces, and shall be integrated into the design of the dwelling. The
maximum garage opening width is 6 m.

OTHER REQUIREMENTS

o Habitable loft spaces and windows in the roof are not permitted. A
skylight will be considered subject to appropriate detailing.

o The nominated “ground level” for measurement of building and wall
heights shall coincide with the “natural ground level” created as part
of subdivisional works (refer to DAP for Lot pad level).

° Refer to Built Form and Landscape section f) for fence and letter
box requirements.
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Executive Summary

Collegians Amateur Football Club approached the City of Nedlands [henceforth referred
fo as the City] approximately 5 years ago with a plan to replace their existing club building
with a new facility on the DC Cruickshank Reserve. The City subsequently commissioned
the preparation of a Masterplan for the reserve prior to any of the three existing exclusive-
lease sports clubs undertaking substantial future-works programmes. The infent of this
masterplan was o provide for coordinated future development by the sports clubs on the
reserve and lo seek efficiencies and possible club synergies by moving 1o a shared-use
building. In addition, the Masterplan was intended o allow cohesive future development
of the reserve as a significant natural, cultivated and civic landscape, binding this to the
Swan River at Point Resolution and to the locality of Dalkeith.

At the commencement of the masterplan process it was the City's assessment, in respect
to both upfront capital expendilure as well as lifecycle costs, that the most effective and
economic solution to fulure sport club development would be achieved by moving dll
three clubs into a single shared-use building. This assumption was based on a shared
facility being more likely to allract state government funding (via the Depariment of Sport
and Recreation CSRFF programme), as well as the assumption that much-needed repair,
mainfenance and building code compliance work to the existing Tennis and Bowls Club
buildings (which are approximately 55 and 75 years cld respectively) would prove to
be cost prohibitive. As this process unfolded it was eslablished that significant support
was received by dll stakeholders involved in the process lo lest whether the assumption
that the ‘shared-use facility’ would be the most appropriate model from a funclional,
cultural and longterm economic perspective. Consequently three masterplan schemes
were developed and costed on the basis of their upfront capital cost. Two preferred
schemes were then identified by the City and its stakeholders for Lifecycle Cost Analysis in
order lo establish the longterm economic implications of any decisions made in 2012 as
pait of the masterplan process. A preferred scheme - o renovate the existing Bowls and
Tennis Clubs and to build a new Football Club - was identified as a result of this process.

Master Plan Aim

The aim of the DC Cruickshank Reserve Master Plan is fo provide for co-ordinated future
development upon the reserve with a focus on the provisien of recreational facilifies that
meet the longterm needs of the current users and general community in line with the City's
strategic direction.

In addition fo the development of a Masterplan the City hopes:

a) To gain a level of general agreement from sporls clubs and the community regarding
the location of the proposed sports clubs building(s);

b) For the clubs and City to understand the financial implications of all building loca-
fion, shared-use and renovation options;

¢} to provide for coordinated fulure development by the sporls clubs on the reserve and
fo seek efficiencies and possible club synergies by moving fo a shared-use building;
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d) fo allow cohesive future development of the reserve as a significant natural, cultivated
and civic landscape, binding this fo the Swan River at Point Resolution and to the
localily of Dalkeith;

e) For the clubs fo understand the City's role in any future development and for the City
to be aware of the funding implications upon each club.

Consultancy Team

The DC Cuuickshank Reserve Masterplan project went out lo open professional tender via
a ‘Request for Tender’ process in late 2011.  In early January 2012, the team proposal
lead by Pendal and Neille Architects was selected and comprised the following team

members:

Pendal and Neille Master planning, Architecture, Hard Landscape
Studio Baan Master planning, Soft Landscape

ALCOM Community Consulation

RBB Quantity Surveyor

Brown McAlistair licensed Surveyor

As a result of the decision to broaden the original project scope and complefe three
maslerplan scheme options, the following two consultants were engaged by the Cily to
provide further comprehensive professional input:

lifecycle Cost Estimales Tredwell Management
Energy Efficiency Energy Ratings (WA - preliminary Opfion-1 assessmenl

Brief and Scope of Work

The consuliancy team as nofed above was originally engaged to provide a single
Masterplan for DC Cruickshank Reserve. Informalion provided to all tenderers by the City
as part of the ‘request for Tender’ process was as follows:

The City envisages the redevelopment of the reserve into a single building that is a
contemporary facility where all of the current and future users” needs are accommodated.
The creation of lwo meeling spaces on a 2/3id /' 1/3rd basis fo provide addifional
space and access for more user groups, the sanitary and kitchen features are lo be
accessible and upgrade to business class standard. DC Cruickshank Reserve is well
located to become a central focus area and is fo be developed to cater for unstruciured
participation by the placement of lighting, walk paths, BBQ facilities, drink fountains for
both people and dogs and seating.

The Request for Quotation [RFQ) outlined that the Master Plan will:
- Provide a community hub;

- Address streetscape and enlry statement;
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- Cater for all exisling users as a minimum;
- Provide contemporary facilities for all exisling and future recreational groups;
Provide facililies for existing community groups;
- Have areas for formal community recreation;
Have areas for informal recreation for all the communily demographic;
- Provide playgrounds or facilities for children including primary school age;
- Provide youth recreational opportunities (but not a skate park);
Provide safe and sufficient parking for site users;
Have areas for small to large communily gatherings;

- Combine the three main sporfing groups info one multi-use building.

This project has five oulcomes and these are o produce:
Shared Vision: A shared vision for the site from existing users, the Council and

the community;

Site Master Plan: Preparation of a site Master Plan that details all site uses includ-
ing sporting and recreational fields and grounds, building envelopes and com-
munily aclive and passive recreational areas and facilities and parking;

Building Design: Design of new building/s that delineate users, meeting areas,
kitchen facilities, bar facilities, change rooms, storage areas and access for all
existing users as a minimum (not detailed drowings for conslruction);

Preliminary costings for all works within the site;

Staging Plan for works recommending slaging approach to facilitate overall vision
whilst allowing all users to continue to operate at site.

[City of Nedlands Request for Tender document- RFQ2011/12.01, December
2011)

Expanded project scope

After the first round of consultation with the sporls clubs and community members,
there proved fo be overwhelming feedback that further investigation was required,
that design solutions in addition to the single 'shared-use” facility (whereby all clubs
would coexist within one new building; Option 3 as it became known) should be
investigated so as 1o exhaus! all likely models of development. It was then decided
that the scope of the project would be increased 1o include the investigation of two
additional reserve redevelopment options. These being:

Option 1 — the renovation of the exisling Bowls and Tennis Club buildings and a
separate new Football Club building;

DC Cruickshank Reserve Maslerplan | Pendal and Neille | Studio Baan
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Option 2 —a new shared-use building for the Bowls and Tennis Clubs and a separale new
Football Club building.

Because of the degree of renovation works anficipaled, the development of the ‘Oplion-1"
Masterplan scheme necessitated more detailed investigation by the design team fo befter
ascerlain the scope of work that would need to be accounted for as parl of the cost
planning process. Typically for newbuild projects, cost assessments can be made on
a 'per square rate’ whereby a dollar value per square metre is established. This is then
compared fo a likely building area resuling in a preliminary project construciion cost.
This 'square mefre rate’ approach is noloriously inaccurate on refurbishment projects, as
such it is preferable to provide elementbased assessments of a project’s scope whereby
individual components of the project are assessed by the Quantity Surveyor in order 1o
establish a preliminary cost plan. The following was completed in order to develop the

'Option-1" project scope and an associated cost estimate:

- The Tennis and Bowls Club commiltee members were consulied and preliminary brief

/ space usage assessments were completed;

Measured drawings (at a scale of 1:100] were completed of the existing Tennis and
Bowls Clubs to provide current information about each buildings layout, areas and
use. Existing plan information held at the City of Neclands archives was out of date
and incomplete;

A calculation of sanitary facility numbers (WC's, Disabled Accessible WC's, Show-
ers efc.) was checked agains! the National Construction Code;

A preliminary ‘Access for Premises’ universal access audit was complefed by staff at
the City of Nedlands’ Building Depariment;

A preliminary assessment of the implications of Sectiond [Energy Efficiency) require-
ments of the National Construction Code (NCC) was completed by Energy Ratings
(WA). Both the Tennis and Bowls Clubs are categorised as a Class9B Assembly
Building under the NCC;

- Proposed floor plans (at a scale of 1:100) were completed with the above informa-

tion taken into account:

- Trade and finish schedules’ were compleled fo be read in conjunction with the pro-
posed floor plans, and to assist the Quantity Surveyor in establishing a reasonable
assessmenl of cost;

All of the above assessments were made so as fo allow preliminary cost estimates fo
be prepared that would achieve a ‘medest’ level of finish and fo significantly extend
the useful life of these buildings.
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Outline brief requirements of the Sports Clubs

Principal 'building’ and ‘playing surface’ briefs were established early-on with each of the

three principal sporls clubs. A summary of these requirements follows:

Bowls Club

Existing Greens, The Bowls Club currently maintains five ‘7-rink’ grass greens. These
require substantial maintenance. The edge refaining of these greens needs fo be
replaced as does their shade and seating struciures.

Proposed Greens. Plan to move towards o reduction from five greens to four with
a mix of two grass and Iwo synthetic. One of the synthefic greens is to be a G-ink
infernational standard green so as to promote increased compelition play at the club.

Roof cover lo Qink green. There is a longerterm plan to cover the @-rink internation-
al standard green with a weatherproof roof cover with ‘drop-down’ sides for wind
and rain protection. This item was priced as part of the criginal cost plan, however
it was removed in a second cost plan revision (refer Cost Plan seclion below).

Existing parking was noted as insufficient.

The exisling building has significant maintenance issues to resolve. Sanitary and
change facilities are out of date and oo few in number (as per the National Con-
struction Code). If fargeted for renovation, the exisling building (and paris of the
grounds) will need fo be brought up to current ‘Universal Access' and ‘Access for

Premises' standards.

As a subsiantially air conditioned ‘Class 9-B' building preliminary investigations sug-
gest that it will be required to be brought up to current "Section] Energy Efficiency’
standards under the National Construction Code. This needs 1o be verified in further

detail once detailed proposals are made for renovation works.

Building Renovation. Refer to the ‘Oplion-1" Masterplan in the following sections for
the delail relating fo this item as prepared by the Bowls Club project commitee.

Tennis Club

ne

Existing Courts. The Tennis Club currently maintains 28 courls- 8 Hardeourts and
20 Grass Courts.  Six of these grass courls are located south of the exisiing PROCC
building. These six courls were former lawn bowls gieens associated with the origi-
nal Dalkeith Ladies Bowling Club- now the PROCC Building.

Prior fo the commencement of the masterplan process the Tennis Club had obiained
approval and funding [via DSR and the City of Nedlands| to replace their existing
four grass courls located in the north-eastern cormer of the club with @ new Clay
Court surface. The intention was to maintain o total of 28 courts, but to seek out
fraining and competition opportunifies based on the move lowards these three prin-

ciple playing surfaces.
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At the time of writing this report the Tennis Club has recenily commenced discussions
with the Cily fo alter the location of the proposed clay courts which would increase
their overall court numbers to 30. These discussions are ongoing.

Existing parking was nofed as insufficient.

The existing building is in reasonable condifion and has modest maintenance issues

o resolve. Sanilary and change facilities are out of date and too few in number [as
per the National Construction Code). [f targeted for renovalion, the existing building
[and parts of the grounds) will need fo be brought up lo current ‘Universal Access'

and "Access for Premises’ standards.

As a non-air conditioned ‘Class 9-B' building (only the office is air condifioned) pre-
liminary investigations suggest that it will not be required to be brought up to current
'Section] Energy Elficiency’ standards under the National Constiuction Code. This
needs fo be verified in further detail once detailed proposals are made for renovation

works.

Building Renovation. Refer to the ‘Opfion-1" Masterplan in the following sections for
the detail relating to this item.

Football Club

- Exisling Oval. The City of Nedlands currenlly maintains the existing football / cricket

DC Cruickshank Reserve Maslerplan | Fendal and Neille | Studio Baan

oval. The Football Club has raised concerns in regard fo the quality of the playing
surface which is a result of a reticulation system which is due for replacement. The
City is aware of this issue and has significantly improved the quality of the surface
over the last few years and has plans o replace the reficulation system as soon as
funding allows and a direction on the DC Cruickshank Reserve Masterplan is ap-

proved.

Floodlighting. Current floodlighting covers approximalely one quatler of the oval
and is used for evening fraining purposes. Because it is concentrafed in one area of
the ground excessive wear of the playing surface occurs in this location.

Existing parking was noted as insufficient.

Building replacement. The existing clubroom was built in 1976 as a temporary mea-
sure by club members and is atiached to a separate change room and public ameni-
ties building. Both buildings are in poor repair and require replacement.

Proposed Building. Hodge and Collard Architecis have previously prepared devel-
oped drawings of a new club and change room facility. The general configuration
of this building has been adopted in ‘Masterplan Options 1 and 2". Pendal and
Neille has met with the Football Club and their Architects and suggested modest
amendments lo their current proposal so as lo bring the design, appearance and
material seleclions into closer accord with the site and its environs. This will be de-
scribed in the Preferred Masterplan Option-1 section below.

o
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Existing Site, Sports Clubs and Use

The Existing Site

Fealures
The features of the DC Cruickshank Reserve include ifs landscaped periphery, open aspect
and adjacency fo the Swan River. The site provides river glimpse views over the western

freefops and access fo sea breezes.

The trapezoidal shaped site has a fall from east fo west, with a maximum level change
of 13m.

A notable quality of the site is ils general informality. Hardsiand circulation is minimal, with
only a footpath fo the northern boundary. Tree selections are varied and not structured.
Overflow parking is provided fo the verge areas as well as several unmarked grassed

areas fo the interior of the site.

Mature native tree plantings of Tuarts, Jarrah and several other eucalypis are significant
in size and quality and echo the plantings of the nearby Point Resolution Reserve. Mature
groupings of pine lrees to the Point Resolution Occasional Childcare Care [PROCC) are
also significant. Individual trees of note also include several Ficus frees lo the northeast
corner and mature Jacaranda frees fo the north-west periphery.

The site also fealures a mature clipped hedge which runs along the siie’s enfire wesfern

boundary.

Functionally, the reserve is consolidated into two main zones, with the aclive recreation
activities [tennis and bowls) to the western half and passive recreation activities to the east

(walking, oval and playgrounds)

Parking and Traffic

Car access 1o the site is via two separate enfries, one from Beatrice Road to the north and
the other from Julland Parade to the south. All formalised parking happens along these
two internal access roads, which support approximately 148 formalised car parking bays.

Community Feedback

Community feedback on the landscape at the reserve can be summarised as generally
positive. The site is currenlly seen as peaceful and harmenious, with a feeling of safety
and a ‘family’ atmosphere. The greenery and native plantings are appreciated by the
community at large. More significantly, the communily considers that the reserve does not

require substantial changes.

PROCC [Point Resolution Occasional Childcare Centre)
A requirement of the Cily was that the PROCC facility remains outside the scope of the
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masterplan pending an assessment of ifs childcare priorities. The City requesled that the
design feam report on any implicafions upon the masterplan in regard to the decision to
exclude the PROCC building from the scope of work. This response to this is discussed

within the ‘Masterplan- 3 Concepts' section below.

Dalkeith Pre-Primary & Kindergarten

This existing facility is located in the north-weslern comer of the site. It is State Government
owned and operaled and is localed on a separate land tifle. The City requested that it

be excluded from the Masterplan.

Existing Sports Clubs

Three Exclusive Lease sporls club tenanis currenltly occupy and utilise the DC Cruickshank

feserve:

Dalkeith Tennis Club
- Dalkeith Nedlands Bowling Club

- Collegians Amateur Football Club

The sporls clubs that make regular use of Reserve are:

- Dalkeith Nedlands Junior Foothall Club

Claremont Nedlands Junior Cricket Club

Western Suburbs Crickel Club

A brief snapshot of sports club membership over the last four years is as follows:

2008 2010 2012

Dalkeith Nedlands Bowling Club 362 412 355
Dalkeith Tennis Club 400 524 452
Collegians Amateur Football Club 300 317 390
Dalkeith Nedlands Junior Football Club | 332 200 196
Claremont Nedlands Cricket Club [inc. | 630 705 440 (Jnrs) |
Inrs)

Western Suburbs Cricket Club 180 220 220
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Club Tolall|% % Volunteer | Hours of use | Hours of | Funds put in
member | members | members | hours /| for the club|use for club | lo building
numbers | that  are | thal  are | week in | building /| grounds /| upgrades by

junior|City of|oder for|week week club lo dale
(under 18] | Nedlands | the club lo
/ senior | residents | funclion

Collegians | 390 25/75 |30 46.25 20 [during | 16.5 (during [ $110,000

Amateur season Apr | season  Apr-

Foolball Sep) Sep)

Club @ |during | @ [during pre-

pre-season | season  Jan-
JanMar) Mai)

Dalkeith|{3 &5 5|1/99 52 121 g0 by |16 {by | $250,000

Nedlands || 2 6 7 he  club]|the club +

Bowling | aclive) 30 (hirer | members can

Club groups| use casually)

27.5  |hirer
groups)
Dalkeith | 452 (424 | 40 / 60 | 81 118,533 (by the |40 {summer, | $220,000
Tennis Club | aclive) [includes | cub) 60 (by | includes  the
individual | the irhouse | club  coach)
committee [coach||27  |winlerl
members|1.75 [hirer| 10 [summer,
time) groups) hirer groups)

Claremont | 160 of | 100 /0 | Q0 - Currently | 5.5 {summer)

Nedlands |4 4 O only make

Junior|members uze of loilets

Crickel|make uvse

Club of DC

Weslern| 220 6 /94 5060 - Saturdays in | 5.5 [summer) -

Suburbs summer |

Crickel hour kitchen,

Club 5 hours

foilets
Main Club Priorities

Dalkeith Nedlands Bowling Club

Immediate priorities [within 12 months)

Engineer's inspection cerlificate

- Provide disabled access to facilities

- Upgrade of ladies and men's toilets

(Both of the above items are required in order to meet current building codes)

- Roof repairs

Medium lerm priorities (within 2 — 3 years)

- All year round verandah areas on southern and western side of clubhouse. This sig-

nificantly increases the useable space for member and communily aclivilies af a low

cosl.
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Construction of one synthetic green wilh floodlights. Reduces green maintenance
costs and increases availability to community.

Longer ferm priorities (within 4 = 5 years)

Construction of second synthetic green, again reduces green mainlenance costs.

Upgrade to internal areas, including kitchen, 1o address future ufility requirements.

Long term priority (within 10 years)

Consiruction of roof over one synthelic green.

Collegians Amaleur Football Club

To ensure that the playing surfaces and faciliies at DC Cruickshank Reserve are
maintained and enhanced to encourage children and adulis to be involved actively

in sport and recreational pursuits.

To provide facilities of an appropriate and modern siandard for the current players
and users and to aliract new players fo the club and to also create the opportunity
for Nedlands residents and those in surrounding suburbs to have a quality facility ot
which young men and women can play regular organised sport.

The first priority is fo provide up-fo-dale change room facilities of a standard suitable
for Australian Rules football and WA Amateur Football Lleague requirements with the
ability for these facilities to be used by other sporting groups within the area as re-

quired.

The Clubrooms are in need of rebuilding or at the very least a substantial upgrade
so that our members and supporters have a suilable facility at which to meet and
socialise and also have a place of meefing where the clubs organisation can take
place and memorabilia can be appropriately stored and saved.

Dalkeith Tennis Club

4 Hartu (clay) courts installed within the next 1.5 years;

Staging of renovation of clubhouse with wheelchair access the major priorily within
the next 4 years

Relevant City of Nedlands Documents

Infernal

Strategic Community Plan 2012, This document oullines the agreed strategic direction
based on feedback from and consultation with the community. This highlighted the

community expeclation or aspiration lo strive for ‘better than the usual minimum facilities’ in
respect o parks and buildings. This senfiment was accompanied by an acknowledgement

that rate increases would be likely in order to accommodale this.
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Relevant Council Endorsed documents
1.Recreation and Sport Policy

Context

Council acknowledges the key role that recreation and sport plays in contributing fo
community wellbeing. Therefore Council will ensure that a wide range of recreational
and spotling opporlunilies are available to all age groups across the local community.

Council's role in regard fo recreation may include direct service delivery and / or facili-
tating communily access lo recreation and sporling opporiunifies across all age groups

and genders.

Recreational opportunities supported by Council will include a mix of:

a) Physical recreation — i.e. sport and unstructured physical recreation such as walking
and cycling;
b) Non-physical recreation — i.e. courses, aris activifies and events; and

¢) Advocadte, facilitate and/or provide facilities for recreation and sport.

Council will pricrifise support for recreation and sporl aclivilies that:

a) Strengthen local relationships.

b) Help build a sense of local communily.

c) Conlribule o community spirit.

d) Contribute to communily health and/or wellbeing across all age groups and genders.

2.Asset Management Plan 2010

In this plan the Dalkeith Oval Pavilion {Collegians Football Club building) was endorsed
as being due for demolifion and replacement in the years of 2012/13 t0 2013/14. The
Bowls and Tennis Clubs were not addressed in this plan. This plan was endorsed before
the DC Cruickshank Master Plan project began.

3.Strategic Recreation Plan (reviewed 2010)

VISION

(Amended 2010)

The City of Nedlands is committed to making a significant and sustainable contribution to
the quality of life of the people living within, and who visit, its boundaries through support
of a broad range of spoit and recreation services, facilities and programs.
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Envisaged Outcome

In 2015 the City of Nedlands Sport and Recreation will be:
Ceniralised around six major sporfing/recreation venues, one of which being DC
Cruickshank Reserve catering for Tennis, Lawn Bowls, AFL, Cricket and Ultimate Fris-
bee and the Community's needs. All users will have a centralised social clubrooms
and all sporting clubs working together to ensure financial viability of their sports;

- The six major venues will be floodlit to enable all users to participate throughout the

year in the evenings and early mornings;

Additional facilities in the form of BBQ's, playground equipment at the six major
sporting/recreational reserves are supported by smaller local venues;

- A nefwork of linked and uninked walking, and cycle paths for use by the commu-
nity;
- All clubs will have documented management/user agreements and undersiand their

responsibilities in terms of oulgoings for mainienance, power, water and public |-

ability insurance;

- All facility specific groups will have documented leases. [e.g. Bowling Club, Tennis

Club, Golf Clubs).

Maijor Recreation Reserves

There is a need to ideniify a number of key reserves on which the City's major sporting
facilities will be concentrated. The main criteria in determining whether a reserve is
considered as a major recreational reserve are the following:

- If's capacity to accommodate mulliple sports;

- It's capacity to accommodate a mul-use recreational building;

- If's capacity to accommodate the related traffic and parking.

Identifying a number of major recreational reserves will guide future decisions about
the location of recreational facilities. This will focus experdiiure efficiently and will help

channel resources towards multi-use facilities.

Unslruclured Recreation

The change in participation fowards less formal structures and changing work patterns
results in the majority of the community wishing 1o parlicipale in aclivities and programs
oulside of the formal club base. There is a need o ensure that both structured and un-
struclured recreation is supported by the provision of city resources.
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Recommendation of the reviewed Strategic Recreation Plan

That the amended Vision, including the addition of the DC Cruickshank Reserve as a
Maior Sporting/Recreation venue should be adopted to allow for future development of

facilities at the venue.

4. The ‘Greenway Corridors’ Policy 2001

The City of Nedlands Greenways Policy evolved following the development of “A
Strategic Plan for Perth’s Greenways 1998" by Tingay and Associates. This report

was commissioned by the Ministry for Planning in association with the Commonwealth
Depariment of Transport and Regional Development. Contained within this report were
recommendations for local governments 1o identify potential and existing green corridors
in their struclure plans and Town Planning Scheme (if possible) along with the develop-
ment of a Local Planning Policy to dedl with the planning and implementation of local

greenways.

The Greenways Corridors Policy was approved in 2001. Prior to its approval public
consultation was undertaken with residents requested to provide comment on the policy.

Greenways provide the opportunily for achieving this vision and in doing so can
become a crucial feature of the urban fabric of the City. By linking the natural and built
environmentis of the City's neighbourhoods, they provide for biodiversity and achieve

sustainability.

5.Technical Services Report TS-17.12 (28.8.2012)

This document is an investigation of location options for a fenced dog park south of Stirling
Highway. This ‘in progress’ document investigates three potential locations for a fenced
dog park, one of which is the DC Cruickshank Reserve.

Relevant external documents

Strategic Direclions for the Weslern Australian Sport and Recreation Indusiry 2011-2015
(SD5, Depariment of Sport and Recreafion)

Sustainable regional infrasiructure investment

The current and medium{erm outlook is for sustained investment by government and the
private sector in regional sporl and recreation infrastructure in Western Australia. 15
Royallies for Regions, Regional Development Australia Funds and mining developments
in the north-west and mid-west present mulfiple channels and mechanisms available 1o
deliver a sport and recreation infrastructure legacy.

Over the past five years there has been a strong momentum for the value of life cycle
maintenance costing and whole of life asset planning. Itis crifical that these learnings from
pracfice devised and implemented over recent fimes are rigorously applied to the next
investment phase to ensure that the recurrent impost on regional communities is affordable
and sustainable.
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Masterplan — Preferred Concept

Rationale for adoption of preferred concept

Based on the following considerations Masterplan Scheme (‘Option-1') as described
in delail above has been identified by the City and the Design Team as the preferred
development scheme [for descriptions of scheme options 2 and 3 refer to the appendix):

Bl®

Feedback from Club Committees, Club Members and Community members - majority
support was for option-1. Options 2 and 3 received limited support;

The Sporis Clubs were concerned with @ lack of clarily in respect o funding for all
scheme options. However Oplions 2 and 3 were identified as the most problematic
due fo their highest capital cost and the schemes offering the most risk fo their stable

club memberships;

Club Commitiees were immensely concerned that their members may resign their
memberships and go elsewhere if Opiions 2 or 3 became the preferred option;

The Order of Magnitude Costing established Option-1 as the least expensive in up-

front capital cost;

lifecycle Cost Fsfimates established Opfion-1 as the least expensive over both 25

and 50 year ferms;
Parking numbers are slightly higher in Option-1;

Option-1 is the only scheme that allows the reserve fo be fraversed northiosouth by
car. This may benefit access, conversely it could also be used as a neighbourhood

‘shortcut’;

The central landscape spine or ‘quilt’ as described as part of Option-1 is a flexible
approach that allows for fine-uning or the decision to implement change without im-

peding the overall design principal;

Option-1 maintains or improves upon the current interface between clubiooms and

playing surfaces for all sporting codes;

All clubs see Option-1 as having the highest possibility of allowing assess to ‘pro-
bono' work or work completed ‘at cost’ by appropriately qualified club affiliates.
This relates to the provision of professional consultancy services as well as building
services, materials supplies and confracting. Options 2 or 3 are more likely to be
required to have fo go out fo open professional public tender as required by the Lo-

cal Government Act;

Ulimately all club preference and financial evidence supports the adoption of Op-

fion-1 as the preferred masterplan.
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Some possible downsides

Clubs will not have access fo new facilities nor the improvement upon their existing
business models that new facililies may have encouraged;

Option-2 is potentially more visionary and has the most infimate handling of civic
gardens, forecourts and hard landscape;

There is the possibility that if completed as per the masterplan, Option-2 could have
been a new and subslantial drawcard fo the reserve;

Wide community access (as opposed o sports club member access) is more likely
under Option 2 or 3 rather than Option-1 as in the former scheme opfion the ‘Com-
munity Wing' is an integrated bul discrefe enfity with specifically designed interior,
verandah and garden spaces. Opion-1 may carry ihe perceplion that members are

more welcome than community groups;

The City will need to provide significant leadership and impetus for the central
landscape design fo be implemented as this is unlikely to be the financial or mainte-
nance responsibility of the individual sports clubs. This landscape must be seen as
central fo the reserve’s overall improvement and its single most significant civic place.
Should this space proceed to detailed development and implementation only a select
group of landscape architects should be considered fo complete this work on the ba-
sis of their design excellence.

General Reserve Landscape — Principal Idea

The impetus for the design scheme is fo provide a reserve which confidently integrales the

typologies of grassed playing fields, bushland habitats, street avenue plantings and civic

place info a coherent design that strengthens the existing environment whilst providing a

framewaork for future development.
These aims are broadly reflecied in each of the three masterplan options by;

consolidating the playing fields with grassed areas;

strengthening the green edge to the periphery of the site with additional native tree
plantings fo the northern, eastern and southern boundaries;

crealing a tree ‘necklace’ fo the reserve by exiending the western avenue of the
existing plantings of seasonal flowering Irees (Jacaranda) fo the two formal entrances
and car parks;

Creating posifive connections from the sireel lo the communily facililies located within
the reserve; '

Providing well proportioned, quality civic areas and associated landscapes, connecting
with the reserve’s buildings within the exisfing central spine of the reserve;

Retaining all exisfing informal parking at the periphery of the reserve.,
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Reserve Masterplan- Site Eniry

The proposed masterplan refains the two existing site enfries of Bealrice Road and Jutland
Parade, The site currenily lacks a sense of arrival and procession fo the reserve's car
parking and buildings. New Jacaranda planfings and signage has been proposed.
Formal vehicular circulation through the reserve is provided, currenlly this only occurs on

a temporary basis.
Reserve Masterplan - Parking

Community comment on the reserves quantity and quality of car parking and circulation

has been mixed.

Responses include;

- That the reserve has adequate and inadequate parking numbers;

- That there is no need to fill the site up with cars;

- That parking should fo not be the central focus;

- Provide more parking for all sports clubs;

- That parking is adequate but circulation conflicts occur between all sports clubs and
the PROCC Building's parking;

- To retain the temporary overflow parking areas along the verges of site.

The parking component as ouflined in defail below hos increased in all three of the
masterplan scheme options, with parking fo the PROCC Building being consolidated by
the Bowling Club civic forecourt. Car park number comparisons are below, each figure
relates to car bays located along the infernal access roads only:

Existing: 148 Bays
Option-1: 211 Bays
Option-2: 208 Bays (Refer Appendix for scheme design)
Option-3: 207 Bays (Refer Appendix for scheme design|

Temporary parking areas fo the verges and northern entry have been preserved.
Trees with areas of porous paving for water supply for have been proposed to the car
parks 1o ameliorale the extent of hard landscape,

Reserve Masterplan — Pedestrian Circulation

The design for circulation within the reserve needs to combine the communily's need fo
refain the reserve’s sense of informality and the need for improved access for assisted
iravel, along with aim of improving connections to the river and sireet footpath network.

Circulation through the central spine of the site has been provided separalely from car
parking. An additional foofpath fo the north-west comer will link the existing path network
of the reserve with Point Resolufion Reserve and associated access to the river. A footpath
1o the eastern boundary has been proposed, with the path largely obscured from view at
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the middle of the site due fo the topography. Located adjacent to the existing bollards, the
path will also assist in separating cars from pedestrians.

Reserve Masterplan — Views

River glimpses from the buildings and the site are lo be relained and encouraged. Al
buildings proposed are singlesstorey to minimise their impact on the reserve.

The open aspect of the reserve will be preserved, with view corridors maintained through

the middle and centre of the site.

Views from the temporary parking areas al the periphery of the reserve are to be preserved
o allow fixtures on the oval (Football or Cricket) to be visible from within a car.

Reserve Masterplan — Playing Fields and Soft Landscape

Community commenl on the exisfing soft scape for the reserve has been consistently

positive.
Responses include;

- Retain the ‘openness’ of sie;
The existing greenery is appreciated. Provide a conlinuous and unified landscape;
- Provide more trees. Native Planfings fo be included;

- Retain bushland areas and provide additional areas of nalive planting adjacent fo the
cricket nets;

- Formal gardens to be added (iree linings and garden beds) to be incorporated.

Playing fields

The Cily has undertaken an assessment of recrealion spaces, evaluating the functional
and stralegic requiremenls of sport participation. With the refention of the Tennis, Bowls
and Football Clubs al the Reserve, a number of sporting organisations including cricket,
school athletics and general school use will also ufilise the playing fields. The City will
also give consideration to additional sports where they would create no conflicts in ground
configuralion and where their impacts do not detract from the presentation and safely of
the turf surface in respects of the core sporis utilising the reserve.

Aeas allocated for the playing fields, including football /cricket and associated warm-up

areas are to remain.
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Foothall Oval- Width

As a result of site, road and parking constrainis the preferred Masterplan will necessitate
the reduction in width of the existing football oval by 5 metres (this allows for a 5m ‘runoff’
area around the full perimeter of the oval as recommended by the AFL). This reduction in
width assumes that the dimension of the proposed Football Clubroom building remains in
its current form. A reduction in width of this facility will allow the current oval dimensions
o be relained, or conversely, the Club and City may opt fo negofiate a combination of
oval widih / building width reductions to opfimise the performance of each. The Design
Team considers these arrangements flexible and encourages agreement of the preferred
approcch between the Club and City.

For further detailed requirements of playing surfaces refer fo the section ‘Outline brief

requirements of the Sports Clubs’ above.

Bushland Sefting

The reserve’s disparate free selections and plantings will be consolidated. Additional
native trees fo the eastern periphery will reinforce the parklond aspect of the reserve as
distinct to a subutban garden.  The use of grouped planfings requiring the same waler
requirements is commonly refered fo as Hydrozone planting. Given the need fo reduce
waler requirements for parks and the strategic direction of continuing the native landscape
info the patk, the masterplan proposes that the direction of the planfing palefte be based
on endemic or native species to Western Australia. Plant varieties are 1o be robust, low
maintenance and thrive in a reduced water requiremert. It is proposed that prostrate
plantings of a similar colour form a consistent groundcover carpet while discouraging
weeds, be used in the future planting palette i.e prosirate grevilleas, wallles etc. Given
the security need of providing ease of surveillance, the planting should be at a low height.

Street Avenue

linkages with the Victoria Avenue plantings and the site enfries have been proposed by
continuing the Jacaranda plantings. These plantings will provide a landscape of distinction
appropriate to the manicured seffings of the Bowls and Tennis Clubs, as well as providing

a stunning seasonal display of leaf and flowers.

It should be noted that the existing and additional plantings of Jacaranda will seasonally
shed leaf and flower, with the nearby courls requiring periodic maintenance for removal.
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Masterplan- Passive Recreational Activities

Fulure considerations for passive recreation requirements have been identified:
Walking areas are provided. Additional bins for dog litter are to be considered;

Areas for older youths who are not engaged in formal sporting fixiures should be
considered. The exisling tennis hitup wall is to be renovated with a new half-court
basketball hoop to be added on iis opposite side;

The existing cricket nets are to be improved to promote continued use;

The playground in the southweslern comer of the reserve is to be upgraded with BBQ
facilities to be provided. Shading fo this playground via fabric shade sails is to be

incorporated.

Reserve Masterplan — Amenities

The masterplan nominates the upgrade, improvement and addition of the following
amenities:

- Fenced Dog Park, see relevant documents “Technical Services Report TS-17.12" above
(at the time of writing this report, DC Cruickshank reserve was one of three sites being
considered for this facility);

- Upgraded Oval lighting (anticipated to be completed by the Cily in the next 5 years);

- Oval irrigation syslem to be renovated (as approved in the City's Capital Expendilure

Budget and planned for 2013-14).

It should be nofed that none of these items are included in the cost plan as the City has
programmed this work separalely under budget processes outside this masterplan structure.

Reserve Masterplan — Environmental

The existing frees fo the reserve provide habitat for fauna, in particular bird populations

and migrations.

The City has advised the design team that the bore water allocation to the shire is at
capacily and thal water irrigation reduction measures should be considered. As such,
sustainable, watersensitive practices need 1o be introduced. Whilst there is a functional
requirement for turfed areas, several 'hydrozone' areas with native plantings are to be
incorporated al the periphery of turfed areas. The intention is to reduce water consumption;
however this needs to be evaluated in light of the irrigation system efficiencies and ability
to maintain planting edges of good standard.
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Civic Spaces and Gardens

The creation of a civic landscape is considered by the design feam as one of the most

2| significant addilional elements to the masterplan.

Currently, the exisfing buildings of the reserve are disconnected from each other and fail
lo provide a considered civic address, while the centre of the reserve remains in a highly
neglected state. Formal gardens and landscape have been separately developed over

| fime and lack cohesion and identity.

The Masterplan proposes that the buildings be connected and unified with a clear
singular formal landscape along the ceniral spine of the reserve, providing a civic quality
appropriate to the funclions that each facility provides fo the community.

The scope and nature of these civic spaces are detailed below.

Civic landscape Spine

The Civic landscape is concentrated along the cenlral northsouth spine of the exisfing
reserve. |t contains all formal onsite parking, internal roads and binds each of the principal
buildings of the reserve together - Bowls Club, Tennis Club, Foolball Club and PROCC
building. In essence it grants each of these buildings an address at their 'front door’.
Currently each building's address 1o this central spine is very poor with their principal
address being their respective playing surfaces- meaning that each building in ifs current
form ‘turns its back’ on this shared civic place. The design feam considers bolh of these
principal addresses (central spine AND playing surfaces) fo be of equal importance- one
for shared civic presence, the other for specific sporting purposes, both conlributing to the
cultivation of a meaningful public place of modest beauly.

This landscape is intentionally more formal than the broad reserve’s landscape scheme
and is constituted in two parts- i) Parking Forecourts and internal roads and i) A formal

linear garden.
Civic Llandscape Spine- Parking Forecourt

The combination of both parking forecourts and gardens is infended o form a single civic
landscape- the parking space to be designed and experienced as a formal forecourt
where parking occurs rather than a dedicated car park that dominates this cenfral spine.
This can be achieved by a variely of designed measures. The perimeler edge of the
2t parking landscape is to be defined via a wide kerb that is flush with the parking surface.
| The parking surface is to be ‘red bitumen' rather than the standard black. Trees are to
puncluate this red surface providing shade and colour, but ence again, are to be placed
, within large penelrations with defined edges of flush kerbing similar o that of the edge
proper. The trees within the entrance parking areas are fo be Jacaranda trees which
provide exiensive summer shade and seasonal colour. Car park lines should be subtly
marked (with white traffic markings fo be avoided) suggesting that Ihe idea of a forecourt

should dominate rather than the vehicle.
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Civic Llandscape Spine- Formal linear Garden

The formal linear garden is conceived as a ‘quilt'- a paichwork of different pieces held
together by its defined edges and hardscape to make a beautiful and designed whole.
This approach is infended to be robust and allow change or rearrangement given the
principle of a quill is considered with any decisionmaking as to the makeup of this
landscape. This approach allows the existing facilities (Tennis Curator's Shed, Tennis it
up wall and a future halfFcourt basketball court) to remain in place but be formally located
as pieces of the quilt. The quilt is then divided into additional smaller unils- seasonal
flower gardens, lawns, paths etc.). The western edge of this formal linear garden is
lo consist of a long inssitu concrete relaining wall which serves three roles- o allow the
sutface of this garden fo be flat [in the eastwest direction], fo formally define the western
limit of this landscape and fo provide informal sealing for the viewing of the lennis courts

and bowls greens encountered along its length.
Civic Llandscape Spine - Sports Club Buildings

Masterplan Opfion-1 involves the replacement of the existing Football Club with a new
facility and the renovation of the existing Bowls and Tennis Club buildings.

Football Club- Proposal by Hodge and Collard Architects

Pendal and Neille met with the Foolball Club and their architects Hodge and Collard

during the master planning process fo discuss amendments to their proposed scheme.

These are infended to have the new facility work within the existing character of the reserve

and its buildings. Pendal and Neille adopted the generol ground floor arrangement of the

proposed scheme but recommend the following amendments at the Planning Application
slage:

- Modify the extemal works, verandah areas, steps, access ramps and refaining walls
as per the masterplan drawings. Keep these elemenis simple, uncomplicated and
monolithic in appearance. Avoid using reconstituted limestone blocks and favour
piofiled natural limestone or rough texture-coated masonty;

- Keep roof forms to "hip roof’ arrangements [not gable roofs] and ufilise terracotta roof
liles rather than metal roofing as this is the nature of the roofs of all other buildings on

the reserve;

- Construct the external masonry leaf of the building in face brickwork rather than con-
crete block in a colour that is sympathetic 1o ils setiing. If required this face brickwork
could be either 'bagged' o texturecoated in a coarse finish. Flat render surfaces

are to be avoided,;

- Remove ‘angular’ verandah posts that punciure through the roof surface and replace
these with thin, elegant columns that echo those of the Bowls Club.
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Bowls and Tennis Clubs- Renovation

As previously outlined in the ‘Expanded Project Scope' section above the decision to
consider renovating the existing Bowls and Tennis Club Buildings required work in excess
of what would normally be considered af a master planning stage. The impelus behind
this was to be able o make a reasonable assessment of project cost between masterplan
options 1, 2 and 3 and fo consider each along similar lines-i.e. to assess all three options
as though they would have a design life of 50 years. In essence, the design team and
City were seeking lo compare "apples with apples'.
For the sake of brevity, the detailed background research and information relating to the
renovation of these buildings can be found in the appendix at the end of this document.
In summary, however, the principal considerations in planning for the renovation of these
buildings is as follows:

Address all major and minor maintenance works (e.g.- reoofing, repairs, guller re-

placement, painling, building services upgrades elc.);

Address club priorities by establishing a preliminary project briefl thal would guide
the operation, re-planning and expansion of the existing buildings to meet future
needs (e.g.- expansion of building facilities such as bars, kitchens, function rooms,
flexible planning needs etc.);

- Address the implications of the National Consiruction Code in respect fo the required
provision of Sanitary Facilities which are calculated via building population {which
compares NCC Building Classification- 9B and building area). To provide ad-
equale shower and change room faciliies. To address provision of Universal Access
for sanitary facility and shower / change room provision.

Address the implications of Section] compliance (Energy Efficiency) of the National
Construction Code;

Address the implications of compliance with the 'Access for Premises Standards
2010" and Universal Access requirements under the National Consiruclion Code;

Address club preference for viewing of playing surfacss from within clubrooms or

from verandah spaces.
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Measured drawings at a scale of 1:100 were prepared of the existing Bowls and
Tennis Clubs and ‘proposed’ floor plans were developed in consultation with each club
for compliance with their renovation project brief. These respond 1o the Club's brief
requirements above (and those attached in the appendix] and have been agreed with
each Club's project committee. It is important fo note thal Pendal and Neille inlend these
drawings as ‘scope of work’ drawings for cost planning and comparison purposes; they
are not intended as final designs. Should each club opt to pursue substantial renovation
works additional professional advice needs to be sought.

Civic Llandscape Spine - Description of Playing Surfaces

This has been described above in the ‘Expanded Project Brief' seclion under 'Principal
brief requirements of the Sports Clubs'.

Civic Landscape Spine - PROCC (Point Resolution Occasional Childeare Cenfre]

The PROCC building has been deemed to have local aesthetic, historic and social
significance (refer fo: 'Herilage Assessment of David Cruickshank Reserve, compiled by
John Taylor, November 2011) and as such is not listed on the State Heritage Register.
Pendal and Neille consider this building worthy of retention. It is a humble but dignified
example of ifs fype (it was originally built as the Dalkeith ladies Bowling Club in 1961)
and is the most infact of all buildings on the Reserve. It has undergone recent maintenance
work and seems to function well as an occasional childeare facility. This facility's expansion
or modification could improve upon its use- for example large northfacing windows would
connect is inferior spaces to its major external play area- but this will be determined by
others at some future fime.

The Design Team concluded that the retention or removal of the PROCC facility had

lile impact on the overall infent of the masterplan, and as such should be refained in its
current form and use pending the City's formal assessment of its childcare priorifies. The
address and arrival to / depariure from this facility has been substantially modified on
aesthetic grounds whereby new pathways and soft landscaping allow for an improved
address of this facility which compliments both the PROCC building and the new mas-
terplan. catering for Tennis, Lawn Bowls and AFL, Cricket and Ultimate Frisbee and the
communily’s recreational needs.
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Cost Plan

An Order of Magnitude Costing was completed by Ralph Beattie Bosworth (RBB) in mid-
July 2012 which sought to assess each of the three masterolan options in comparison with
each other. The full cost plan summary can be found within the appendix. A summary of

RBB's costings is below.

Exclusions from the Cost Plan
Full cost of new loose furniture and equipment fitout;

- Audio Visual and [T equipment;
- Operational Consumables [glassware, crockery efc.);
- Reticulation;
Lighting to Foolball Oval;
- Clay Tennis Courts;

- Escalation prior to works commencement- allow 4% (compounded over 10 years =

+48%);

GST.

Important to note
- The figures below are based on current construction cosls as of mid-2012, i.e. the

figures relate to the project cost as though work was commencing on site at mid-

2012;

- Any delay in commencement will increase the costs below at a rate of approximate-

ly 4% per annum, compounded;

Phasing or staging the work, or completing the work under multiple conslruction con-
tracts will have the effect of increasing the overall project cost;

The figures below are based on current commercial construction rates. Costs may
vary if there is the opportunity for some work to be completed on a pro-bono or at
cost basis by appropriately qualified sports club affiliates.
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Option-1

Renovate existing Bowls Club $1,563,000
Renovate Existing Tennis Club $1,101,000
New-build Football Club $1,991,000
Playing Surfaces- Bowls $212,000
Playing Surfaces- Tennis $242,000
Playing Surfaces- Fooltball $47,000
Roads, Paths, Parking, Refaining Walls $518,000
Sofl Landscape Allowance $500,000
Design Confingency $689,000
Sub Total 1- Estimated Construction Cost [excl, GST) $7,563,000
Consullant’s Fees- allow 12.5% $950,000
Authority Fees, approvals, etc — 0.7% $53,000
loose Furniture and Equipment (major reuse of exisling) $75,000
Sub Total 2 $8,641,000
Client Contingency — Allow 5% $434,000
Client Management Costs — Allow 2% $185,000
Estimated Total Current Project Cost (Excl. GST) $9,260,000

Summary of Cost Plan (Refer to Appendix for scheme options 2 and 3)

Option - 1 (Excluding GST) $9,260,000
Option — 2 (excluding GST) $11,360,000
Option = 3 (Excluding GST) $10,605,000
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Lifecycle Cost Estimates — Two Concepts

A lifecycle Cost Eslimate was complefed by Tredwell Management in mid-August 2012
which sought to compare the lifecycle costs for the Bowls and Tennis Clubs ONLY as
described via the two preferred concepis; Oplion-1 and Option2 (Option-3 was not
selected for lifecycle assessment because it had received litlle or no support at the
Community, Club and Council level). This compares the two spoits club oplions against
each other on the basis of their initial costs, construction costs, operating costs, maintenance
costs and possibly different lifecycles. Both 25 and 50 year lifecycle periods have been
provided for Option-1 and Option-2. The full Lifecycle Cost Estimates can be found within
lhe appendix. A summary of Tredwell Managements lifecycle costings and analysis is

below:
50 Years 25 Years
Nominal $ NPV#* Nominal $ NPV *
(discounted) |discounted)
Option—1 |-10,137,392 | -6,201,448 -6,849,254 -5,865,749
Option—2 | -13,054,865 | 8,151,530 -8,076,262 7,736,865

Refer lo the Appendix for the design and description of the 'Option-2' scheme.
*NVP= Net Present Value. All future lifecycle cost esimates have been discounted fo
enable a NPY amount to be determined to allow for direct comparisons between options.

Condlusion by Tredwell Management

Based on the assumptions included within the model, the lowest lifecycle cost estimate is
OPTION-1 over both 50 and 25 years.

It is highly recommended that lifecycle cost estimates are revisited once the detailed
designs of the preferred oplion are delermined as there is an opportunily fo further analyse
specific building subsystems to determine which has the lowest lifecycle cost. It is also
noted that lifecycle cosfings only faclor in financial costs and do not consider social,
environmental and / or other culiural factors.

-
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Project Funding Opportunities

- The Department of Sport and Recreation through the Community Sporting and Rec-
reation Facililies Fund (CSRFF). Through this fund renovation and new build projecis
that have direct potential lo increase parficipation in sport are eligible. Examples
include projecls involving playing surfaces, lighting, toilets, change rooms to a maxi-
murn of a third of the folal project cost.

- lotterywest — for aspects of club renovation that provide for community access and
benefit. For example meeting rooms and equipment that provide for community gath-

erings.

- National and State Sporting Organisations — Tennis Australia, Tennis West, VWA
Football Commission. In 2011 the WA Football Commission published the Senior
Football Clubs Facilities Priorities Report. The aim of this report was to prioritise all
71 clubs within the Perth metropolitan area in ferms of their need for facilily upgrades
and therefore the support required in applying for the Department of Sport and Rec-
reation’s CSRFF. In this report, Collegians Amateur Football Club was rated as the 2
highest club in Perih in need of facility upgrade. Since this report was completed in
November 2011, the highest club (North Beach) has since been upgraded, which
leaves Collegians as the highes! raled senior football club in need of a facility up-
grade. Such findings will assist the club greatly when applying for funding in order fo
upgrade their facilities.

- City of Nedlands — policy currenily provides for funding in line with the CSRFF pro-
cess, meaning the City may fund a project fo.a maximum of a third of the total proj-
ect cosl. Projects that do not fit within the CSRFF criteria are currently not addressed
within City policy to be funded. This is an issue that the City needs o address with
the increasing age of many of the sporting club facilities and therefore their need for

upgrade.

Sporting Clubs

- Sports Clubs can register a building project with the Australian Sports Foundation
and this allows all donations to the development fund to be tax deductible.

Sponsorship [via the sporting clubs)
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- In kind support (via the sporting clubs) — this may include donated professional ser-
vices, malerials, and labour in order to complete a project.

Implementation and Phasing

Due to the complex and uncerlain nature of the project’s funding as well as City v's
Club competing inferests and responsibilifies it is not pessible fo suggest a process for
implementation and phasing at this time. It would be preferable if all club buildings were
complete by a given mediumterm date and that the reserve landscape be completed
under a single contract shortly afterwards. This however seems unlikely given the project’s
uncertain funding. The design team advocates this process so as fo allow the reserve
to be completed and allow City Stalf, City {and Club) funds and siakeholder energy to
be focused elsewhere and fo tackle other issues within the City of Nedlands, essentially
laying this reserve's needs to resl for the foreseeable future.

The preferred masterplan optfion is intended to allow each club to act independently or
jointly and fo failor their future development needs fo their financial capacity. Careful
scrutiny of each club's future proposals should be undertaken to ensure design quality is
maintained, is at an appropriate level for this reserve and s fitling for the institufions that
they serve.

It is recommended that the central landscape spine is completed under a single contract
but with staged consfruction / practical completion to suit the needs of all stakeholders,

site access, access fo buildings and sporting facilities.

Approximate | Project Projecl
fimeframe responsibility
2013 DNBC Engineer’s inspeclion cerfificate | DNBC
201314 DTC clay court installation D1C

201315 CAFC — CSRIF grant application through to | CAFC
construction of new club building

DNBC — provide disabled access to|DNBC
facilities, upgrade of ladies and men's

foilets, roof repairs

City of Nedlands

Upgrade reficulation system at reserve
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2014-16 DNBC — verandah at southern/western | DNBC
side of building, installation of one synthefic
green with floodlights

DTC - staged renovation of club building | DTC
with disabled access a priority
201417 Upgrade of lighting at the reserve City of Nedlands

[ when

approved | Upgrade of reserve landscape, in particular | City of Nedlands
in the City's | the parking and ceniral spine area of reserve
capital
budgei)

201618 DNBC — installation of a second synthefic | DNBC
green, upgrade of internal club areas

including kitchen

CAFC  Collegians Amateur Football Club
DNBC  Dalkeith Nedlands Bowling Club
DIC  Dalkeith Tennis Club

The timeframes listed above are approximale because for each of the club led projects,
the clubs can only proceed if they are financially able to do so. This also applies fo the
Cily led projects, with funds needing 1o be approved in the capilal budget before they

can proceed.
Monitor and review

The City's Manager Parks Services will incorporate projecis the Cily is responsible for
info the Parks Assets Management Plan and be responsible for moniioring and reviewing
the implementation of the projects and the proposed timeframes of each. This officer will
schedule an annual review of the Master Plan and report 1o the Cily's Executive staff on
the progress o date.

Projects that are the responsibility of the sports clubs, as mentioned above, can only
proceed when the respective club is financially able fo do so.

Implementation — City of Nedlands Strategic Community Plan

The Strategic Communily Plan is the principal sirategy and planning document that reflects
the community’s long term (10 + years) vision and priorities and ouflines what the Council

will focus on.

Community Engagement — Part Two

"Shaping the future — matching services with resources” Conference - 23 June 2012

This second pait of the Strategic Communily Plan consultation is where the community
was inviled fo help the Cily solve some future challenges facing the Council in relation to

resources cmd services.
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Participants were presenfed with the following information:
- Some feedback from the precinct workshops on the vision statement and cily wide

priorities (Community Consullation Parl 1);
- The current financial situation al the City of Nedlands;
- Cily's historical /comparative rafing profile;
- Financial and service scenarios;
- Asset and service scenarios in the following areas — built assets, parks, engineering;

- Possible options o raise revenue

Built Assets — Funding

A presentation on the built assets in the City of Nedlands was oullined. This included the
results from a built asset assessment and current funding implicafions.

The following information on future budgeting for the built assets was then presented;

o Baseline Scenario includes DC Cruickshank only

= Mid Range includes [not in any particular order)

- DC Cruickshank

— Highview Park

— Melvista Oval

— Allen Park

» No other buildings work included in Financial Scenarios

If the community chose Baseline, it meant that only DC Cruickshank would be budgeted
fo be redeveloped/ refurbished in the next ten years. If they chose mid range it meant
that the Council would be budgeting for four redevelopments/ renovations over the next

len years.

Once parlicipants were aware of what the levels of funding included they were asked the
following question.

What level of community buildings service do you think Council should be ciming for
(remembering that better infrasiructure requires more income)2
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A preseniation on Parks assets in the City of Nedlands was outlined. Descriplions were
given os follows;
- Aveas of Capital Expenditure in Parks

Current State of Parks Assels
- Description of levels of Service
- Explanation of Current Service level

The proposed levels of service were oullined as shown below.

Baseline Level of Service

The Baseline level is a scenario where the City aims to renew and mainlain ils existing
Parks Infrastructure Assels in accordance with ils programmed Asset Management Program
/ Forward Works Program fo a similar standard of asset. This scenario does not include
any new inilialives, new programs or requesis

Mid Range Level of Service

The Mid Range level is the same scenario as Baseline in that the City aims lo maintain
and renew ils exisling Parks Infrastruclure Assets in accordance with its programmed
Asset Management Program / Forward Works Program to a similar standard of asset. In
addifion, this scenario does allow for the inclusion of some new iniliatives, infrasiructure,
& programs and will allow for some requests

Once parficipants were aware of what the levels of funding included they were asked the
following question.

What level of Parks service do you think Council should be aiming for (remembering that
better infrastructure requires more income)?

40.00% 373%

35.00% J ——
E z000% -
gzsoms | 23335 1353
3 25
i |
[=]
o 20.00% |
b |
m |
£ 15.00% —:
S
& 10.00% \ - —
5.00% I
n.ao0zs |
Baseline or Baseline Somewhere Mid Range Mld Rangeor
even less between more
Lavel of Services - Parks

DG Cruickshank Reserve Maslerplan | Pendal and Nellle | Sludio Baan 65

| fa



Oplions fo raise revenue
A list of possible options that the Cily could use fo raise revenue was explained and a
handout distributed.
Participants were then asked fo vote on the options that were acceptable to raise revenve.

The oplions presented fo them were;
Rationalise assels i.e. vacant / freehold land (sell assets);

The table below shows the percentage of support for each option.

Consolidate assets;

Increase Fees & Charges fo improve cost recovery;

Asset Infrastructure Fund (asset sales, gains, dedicated rates increase);

Stormwaler harvesting;

Service level adjustment;

Service provision rationalisation;

Possible Public/Community/Private Partnerships
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Community options fo raise revenue

Parlicpants were asked to list any additional options to raise revenue and then again vote
on these options.

The following options were raised;

- Special interest Philanthropy

- Solar panels on Council Buildings
- Fines for buildings rubbish

- Turn waste info energy

- lottery for ratepayers

- Users pay for refuse

- Parking mefers

- Credle our own currency

The table below shows the percentage of support for each option.
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Passible options to raise revenus
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Community willingness to pay rale increuase

In the final section, pariicipants were asked the following question

1% average rate rise throughout all suburbs = Approx $16.87 per annum, approx 32
¢ a week. Based on what has been presented to you today, what rate increase would
you be willing to pay, if the rate rise meant a significant difference to the quality of our

infrastructure?
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Appendices

Drawings
a) Al Size Site Feature Survey 1:750 by Brown and McAlistair

b) AO Size Option-1 Masterplan Drawing 1:500
c) A2 Size Option-1 Tennis Club Ground Floor Plans 1:100 (Existing and Proposed)
d) A2 Size Option-1 Bowls Club Ground Floor Plans 1:100 (Exisfing and Proposed)
e) AO Size Option-2 Masterplan Drawing 1:500
f) AO Size Oplion-3 Maslerplan Drawing 1:500

Text Documents
g) Option-1 Trade and Finishes Schedules- Tennis Club

h) Option-1 Trade and Finish Schedules- Bowls Club

i) Oplion-1 Energy Efficiency Review and Report as prepared by Energy Rafings
(WA

j) Preliminary Access Audil as prepared by City of Nedlands

k) Cost Plan as prepared by RBB (Options 1, 2 and 3]

) lifecycle Cost Estimales as prepared by Tredwell Management [Options 1 and 2)
m) Record of Community Consultation workshops 1 and 2

n) Record of Community Consuliation workshops 3 and 4
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Masterplan Option-2 Description

Masterplan Option-2

Reserve Landscape

Refer to the 'Masterplan — General Landscape Approach” section above.
Civic landscape Spine

As with the previous scheme, Opfion-2 concenirates its buildings and formal civie
landscape along the reserve's existing central spine. This Civic landscape contains all
formal onsite parking and internal roads, and binds each of the principal buildings of
the reserve fogether. Access fo the site is via separate northern and southem internal
roads that lerminate at large square civic forecourts upon which parking occurs.  These
forecourts provide a civic address to all new and existing buildings- the northern forecourt
lo the Football and Tennis Clubs, and the southern forecourt to a new Bowls Club and
existing PROCC Building.

Civic Landscape Spine - Sports Club Buildings

Two new sporis club buildings are proposed under masterplan Option-2.  The Football
Club is to be relocated in a new facility occupying its current site as per ‘Opfion-1",
whereas a new facility is proposed fo be shared between the Bowls Club (facing its
greens 1o the south), Tennis Club (facing its courls fo the north) and the Community. The
Community wing of the new shared facility is infended for use by all three sporls clubs
as well as local community groups and could comprise of a series of meeting rooms,
fraining rooms, a small créche (principally for club use) or a gymnasium. The community
wing has its principal address fowards a formal ‘common garden’ for use by all within the
community and clubs.

Generous verandah areas are allowed on all sides of the shared facility allowing internal
uses to exlend outside. For the sporis clubs these allow a significant increase in external
speclator areas. 'Drop-down’ café blinds have been incorporated in the cost plan so that
these verandah areas can allow clubrooms lo (almost) double in area for large functions
or sporling events.

It is intended that the Bowls and Tennis Clubs would share foilet, change room, kitchen
and bar faciliies. Revenue from the bar and kiichen would be directed towards each club
via a ‘smart rider / smarl card’ payment system. Staffing of the bar and kitchen would
need lo be agreed by the clubs as their arrangements differ substantially (Bowls currently
pays bar staff daily, whereas the Tennis Club is predominanily volunteerbased)|.

The management of the new shared facility is anticipated fo be club / volunteer based fo
keep management costs down. |f this solufion were to be adopted a management board
and carefully designed management systems would need fo be formally adopted by dll

parties.
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Civic landscape Spine — Common Garden

This garden may be used as an extension of the building. For example, the créche may
spill into this garden or ane or more of the meeting/fraining rooms may take advantage
of this more sheltered landscape, for example, as a space in which o conduct a painting
or drawing class. This common garden could be crossed northtosouth on foot or by
wheelchair providing access between the siles formal car parking, also allowing access
to the upper level of the football oval. The garden would consist of shaded Iree canopies,
a crushed granite surface and an intimate edge of retaining walls and seating. It would
be a place of connection and private reflection or respite within the reserve.

Civic Landscape Spine — Civic Forecourts (Parking)

While for use as car parking, the northern and southern civic forecourls are intended fo
be experienced as part of the formal landscape design of the ceniral spine rather than
as dedicated car parks that dominate the reserve. For much of the week these two civic
forecourts would remain quite devoid of cars, and as such must be considered in their
emply state as well as when full.  This can be achieved by employing a combination
of designed measures. The perimeter edge of the parking landscape is to be defined
via a wide kerb that is flush with the parking surface and the grassed or landscaped
periphery. The parking surface is fo be a paving material (set upon o concrete slab to
refain consistency of surface] rather than bilumen; this changes the perception of these
elements to one of 'hard civic landscape’ on which cars are parked rather than a bitumen
car park. When empty, each forecourt is designed fo coniribute fo the place as one of
civic imporlance via i) their highly formal shape (pure square], ii) their scale (similar to @
bowling green or tennis court pair] and iii] material palette (textured unit paving rather
than bitumen). Trees are to puncluate these surfaces providing shade and colour, but once
again, are to be placed within large penetrations with defined edges of flush kerbing.
The trees of the arrival parking spaces are fo be Jacaranda rees which provide exiensive
summer shade and seasonal colour. Car park lines should be subtly marked to suggest
that the idea of a forecourt should dominate rather than the vehicle; as such extensive
white traffic markings should be avoided and may be part of the paved surface.

Description of Playing Surfaces
This has been described above in the ‘Expanded Project Brief’ section under ‘Principal
brief requirements of the Sports Clubs'.

T PROCC (Point Resolution Occasional Childcare Cenire)

As per ‘Option-1".
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Masterplan Option-3 Description

Reserve Llandscape
Refer fo the 'Masterplan — General landscape Approach’ section above.

Civic landscape Spine

The principal of this landscape approach is consistent with most aspects of ‘Option-2’
above, except that the proposed building is shared by all three sports clubs and “stretches’
across the site fo place each of the clubrooms and verandah spaces in close proximity to
their associated playing surface. The 'Community Wing' of the building is consolidated
and its relationship fo the Common Garden remains infact. The infroduction of the Football
Club wing negates norfhtosouth pedestiian access via the Common Garden. The role
of the Civic Forecour!s as parking and hard landscape is virlually identical to ‘Opfion-2".

Description of Playing Surfaces

This has been described above in the ‘Expanded Project Brief’ section under ‘Principal

brief requirements of the Sports Clubs'.

PROCC (Point Resolution Occasional Childeare Centre)
As per 'Option-1".
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Sports Clubs and Community Feedback

Summary of Public Consultation Workshops 1 and 2 (February 2012)

These workshops, held af the end of February 2012 eslablished a range of values and

opinions. The intenl of these workshops was to request that participants consider the

nalure of the reserve as it exists and to consider the manner in which they would like to

see it developed in the future. Much of which can be condensed as follows:

- Refain the reserve as a significan! local meeling place;

- Create appropriate and modern facilities for sports clubs;

- Improve the existing parking and provision of additional parking but do not allow it to
dominate the reserve landscape;

- A strong preference to maintain individual club identities (rather than shared or unclear
identities);

- Retain the relaxed atmosphere at reserve, relain the green and open nature of s
landscape;

- Preferably build only single storey structures;

- Provide for improved lighting of reserve and facilities.

Summary of Public Consultation Workshops 3 and 4 (June 2012)

These workshops, held at the slart of May 2012 esiablished varying set of values and
opinions. The inlent of these workshops was lo present the three Masterplan Scheme
Options and their preliminary coslings and request that pariicipants consider the manner in
which they would like io see it developed in the fulure. Much of which can be condensed

as follows:
- Concern about funding, funding sources, the extent of City contribution and the future
financial pressures that will be placed on the clubs as a result;

- Substantial support was received for the retention of the three clubs separalely. This
was seen as ‘low-impact’ change appropriate to the culture and history of each club;

- Moderate support was received for Bowls and Tennis fo share a new facility and
keeping football separate in their own facility;

- Some support was received for Option-3 but it was the leastsupported option;
- The lower upfront capital cosl of Option-1 was embraced;

- Mixed support was received for the ‘thoroughtare’ road of Option-1;

- General support was received for the landscape approach in all options;

- The ‘Marquee Lawn’ was supporfed;
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Masterplan amendments final public briefing

Amending the preferred location of Clay Tennis Courts

- Since Option One was identified as the preferred development option the Dalkeith
Tennis Club has advised the Cily that they would prefer the proposed clay courts to
go in a location closer fo the existing club building (These courts were originally pro-
posed fo go in the northeast comer of the club’s leased area along Bealrice Road).

- The proposed location allows for improved viewing of the courts fiom the club build-
ing and decreases the courts proximily fo nearby residents, with the issues of dust
and lighting (in the future] being alleviated.

- The relocation of the proposed courls would involve the removal of a small p|c1y—

ground structure, which could be re-located to the east of the courls, and 10 frees.

- The tofal value of these trees is estimated at a replacement value of $11,961. None
of the trees exceed a life expeciancy of 40 years and all are expected to be easy to
remove. The club is willing fo replace these trees should the City wish them 1o do so.
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Process and fimeline

late 2011
February 2012
March 2012
April 2012
May / June 2012
June 2012

June 2012

June 2012

June / July 2012
July 2012
August 2012
August 2012

August 2012
September 2012
September 2012
October 2012
November 2012

Appoiniment of Pendal and Neille and Design Team

2 x Community Workshops and ongoing Club Consultation
Combined Spoits Club Meeling

Change in project scope from one to three options
Development of Masterplan Scheme Opfions and Costfings
Preseniation of three reserve opfions fo the City Councillors
Combined sports clubs meeting

2 x Community Workshops and ongoing Club Consultation
3 Concepts out to community comment

Report by City fo Pendal and Neille on community comments
Preparation of Lifecycle Cost Estimates of Options 1 and 2

Recommendation of Preferred Option by City and Design team,
briefing note to City Councillors

Combined Sports Clubs Meeling- Preferred Option
Preparation of Diaft Masterplan Report

Community and Clubs briefing on preferred design option
Finalisation of Masterplan Report

Masterplan option to go fo full City Council for adoption
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