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	Committee
	10 March 2020

	Council
	31 March 2020

	Applicant
	City of Nedlands 

	Employee Disclosure under section 5.70 Local Government Act 1995
	Nil.

	Director
	Lorraine Driscoll – Director Corporate & Strategy

	Attachments
	1. Credit Card Listing – January 2020
2. Purchasing Card Payments – January 2020 ( )



Executive Summary

In accordance with Regulation 13 of the Local Government (Financial Management) Regulations 1996 Administration is required to present the List of Accounts Paid for the month to Council.


Recommendation to Committee

Council receives the List of Accounts Paid for the month of January 2020 (refer to attachments).


Discussion/Overview

Background

Regulation 13 of the Local Government (Financial Management) Regulations 1996 requires a list of accounts paid to be prepared each month, showing each account paid since the last list was prepared. This list is to include the following information:

1. the payee’s name;
2. the amount of the payment;
3. the date of the payment; and
4. sufficient information to identify the transaction.

The list is to be presented to the Council at the next ordinary meeting of the Council after the list is prepared and recorded in the minutes of that meeting.



Risk Management

The accounts payable procedures ensure that no fraudulent payments are made by the City, and these procedures are strictly adhered to by the officers. These include the final vetting of approved invoices by the Manager Finance and the Director Corporate and Strategy (or designated alternative officers).

Conclusion

The List of Accounts Paid for the month of January 2020 complies with the relevant legislation and can be received by Council (see attachments)


Consultation

[bookmark: Check1]Required by legislation:				Yes |X|	No |_|
Required by City of Nedlands policy: 		Yes |_|	No |X|		


Budget/Financial Implications

Nil.
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	Committee
	10 March 2020

	Council
	31 March 2020

	Applicant
	City of Nedlands 

	Employee Disclosure under section 5.70 Local Government Act 1995
	Nil.

	Director
	Lorraine Driscoll – Director Corporate & Strategy

	Attachments
	1. Compliance Audit Return 2019



Executive Summary

The 2019 Compliance Audit Return is an annual return that is required to be reviewed and adopted by Council prior to submission to the Department of Local Government by 31 March 2020. The Audit and Risk Committee are required to review the return and is to submit results for that review to Council.


Recommendation to Committee

Council adopts the 2019 Compliance Audit Return as per recommendation by the Audit and Risk Committee.


Discussion/Overview

Local governments are required to complete the annual Compliance Audit Return. The attached return for the City of Nedlands is for the period 1 January 2019 to 31 December 2019. It is required to be considered and adopted by Council and submitted to the Department of Local Government by 31 March 2020.  The Audit and Risk Committee is required to review the return and is to submit the results of that review to Council.

In accordance with Regulation 14 and 15 of the Local Government (Audit) Regulations 1996 the Compliance Audit Return 2020 must be:

1. Presented to the Audit and Risk Committee for review and then presented to Council;
2. Adopted by Council;
3. Recorded in the minutes of the meeting at which it was adopted; and
4. A certified copy of the return, along with a copy of the minutes recording its adoption, to be submitted to the Department of Local Government by 31 March 2020.



The City’s 2019 Compliance Audit Return was completed in February following a review and assessment of:

· Council meeting agendas and minutes;
· Performance	plans, media	 advertisements, procedures and policies, registers, delegation records, local laws; and
· Interviews with responsible officers.

Key Relevant Previous Council Decisions:

Not applicable.

Consultation

The Audit and Risk Committee reviewed the 2019 Compliance Audit Return at it’s Committee meeting on 10 February 2020.

Budget/Financial Implications

The 2019 Compliance Audit Return has been conducted using internal resources and there are no other financial impacts.
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	Committee
	10 March 2020

	Council
	31 March 2020

	Applicant
	City of Nedlands 

	Employee Disclosure under section 5.70 Local Government Act 1995
	Nil.

	Director
	Lorraine Driscoll – Director Corporate & Strategy

	Attachments
	1. Revised Rate Setting Statement for the year ending 30 June 2020;
2. List of Changes Required to the Revised Operating Budget 2019/20; and
3. List of Changes Required to the Revised Capital Works & Acquisition Program Budget 2019/20.



Executive Summary

Between 1 January and 31 March in each financial year a local government is to carry out a review of its annual budget for that year, as per Local Government (Financial Management) Regulations 1996. Management carried out this review in February 2019, and the recommendation for changes to the current Budget are submitted for consideration and adoption by Council.

Recommendation to Committee

Council:

1. receives and adopts, in accordance with Regulation 33A of the Local Government (Financial Management) Regulations 1996, the mid-year budget review and the revised Rate Setting Statement for the year ending 30 June 2020;

2. notes the carried forward surplus as at 30 June 2019 was $2,493,592 and as at 1 July 2019  after the adjustment to the retained surplus of $1,150,000 on adoption of AASB 1058, the brought forward surplus is $1,343,592;

3. notes the requested changes to the current 2019/20 Annual Budget listed in Attachments 2 and 3, and summarised in this report;

4. Approves the increase in transfers to reserves of $275,641 and transfers from reserves of $601,000. The revised nett transfer from reserves is $413,655 compared to $88,296 as per the adopted budget. 

5. Approves the Revised Budget incorporating all the changes listed in Attachments 1, 2 and 3 of this report, providing an estimated net deficit of $12,375 (Attachment 1).

ABSOLUTE MAJORITY REQUIRED

Discussion/Overview

Background

Regulation 33A of the Local Government (Financial Management) Regulations 1996 requires as follows:
(1) Between 1 January and 31 March in each year a local government is to carry out a review of its annual budget for that year.

(2) Within 30 days after a review of the annual budget of a local government is carried out it is to be submitted to the council.

(3) A council is to consider a review submitted to it and is to determine* whether or not to adopt the review, any parts of the review or any recommendations made in the review.

(4) Within 30 days after a council has made a determination, a copy of the review and determination is to be provided to the Department.

*Absolute majority required.

Consultation

Required by legislation:				Yes |_|	No |X|
Required by City of Nedlands policy: 		Yes |_|	No |X|

Budget/Financial Implications

As outlined in this report. 

Discussion

Accounts which are anticipated to vary from the adopted Budget are identified and submitted for the Budget adjustment. These submissions are reviewed by the respective directors and submitted for Council approval (Attachment 1, 2 & 3 to this Report).

Any variance between the carried forward surplus from 2018/2019 financial year estimated during the Budget process and actual surplus following the audit of the Annual Financial Statements is also considered as part of this Mid-Year Budget Review.

A Revised Rate Setting Statement incorporating the budget changes requested and the variance in the estimated surplus brought forward is also submitted for Council approval (Attachment 1). It is noted that the net impact of the changes is an estimated deficit to be carried forward at the end of this financial year of $12,375. 



This mid-year budget review deals with the amendments to the operating budget deemed necessary due to changes in the assumptions that were used in developing the operating budget towards June of last year. Amendments to the capital budget are also requested as some projects have to be deferred due to factors outside the control of the Administration, re-scoped due to additional information available or completed under/over the budget.

Operating Revenue (excluding Rates)

Adopted Budget	$10,186,852
Mid-Year Revised Budget 	$10,052,482

Accumulated Variance (Unfavourable)	$134,370

Significant factors contributing to this increased income include:
· Favourable
· Increase in Planning Income of $230,000 due to increased planning applications
· Increase in fees and charges for Point Resolution Childcare Centre of $40,000 based on increased number of children attending the centre
· Increase in fees and charges for Positive Ageing program of $41,000 due to increased clients
· Increase in contributions for parks maintenance of $49,000
· Additional planning income of $230,000 

· Unfavourable
· Decrease in interest income of $145,000 due to lower interest rates
· Decrease in income from WESROC of $126,520 due to lower level of activities undertaken
· Decrease in Underground Power service charges of $256,947 as total service charges for the whole project were accounted for in the 2018/19 financial year.

Operating Expenditure

[bookmark: _Hlk2849562]Adopted Budget	$30,600,143
Mid-Year Revised Budget 	$31,251,332

Accumulated Variance (Unfavourable)	$651,189

Significant factors contributing to this reduced expenditure include:
· Favourable
· Decrease in depreciation on non-current assets of $272,540 mainly arising from lower capital works completed in the 2018/19 financial year.
· Decrease in donations (due to less demand) for community development grants of $45,000 
· Unfavourable
· Increase in contracts cost of $947,000 due to refund of $842,000 from Western Power recognised in the 2018/19 financial year 
· Increase in insurance of $56,600 due to increased coverage and premium increases
· Additional planning resource costs to manage increased applications of $212,000

Capital Expenditure

Adopted Budget	$12,802,374
Mid-Year Revised Budget 	$10,404,291

Accumulated Variance (Favourable)	$2,398,083


The variance comprises of a reduction of $1.8 million in grant funding and in project adjustments of approx. $500,000

The City’s 2019/20 capital works budget was developed to align with the four-year priorities within the Strategic Community Plan. The capital works program has been reviewed to provide an expectation of the final outcome for 2019/20

Factors contributing to the decreased expenditure arise from some projects being postponed, completed under-budget and off-set by some completed over-budget and additional projects to be included in the capital works programme for the year. 

Major changes in projects include:

Grant Funded Projects

· Removal of budgeted grant funding of $700,000 for Jenkins Avenue (Safe Active Street) – this amount was already included in the grant amount of $1,900,000 allocated to project; Elizabeth Street (Safe Active Streets) 
· Removal of grant funding of $140,000 for Friends of Allen Park Cottage – project not deliverable in current year as scope requires further definition
· Removal of grant of $75,000 for project Broadway – Cooper Street intersection channelisation; City of Perth no longer proceeding with project
· Reduction of grant for Waratah Avenue, Alexander roundabout from $220,000 to $162,000
· Removal of grant for Loch Street, Carrington Street to Stirling Highway of $205,000 – scope to be redefined and community consultation to occur before project proceeds

Project Cost Reductions

· Approx. $700,000 savings in road rehabilitation projects – projects completed, and savings realised
· Removal of Lawler Park Master Plan $80,000 – awaiting outcome of strategic recreation plan
· Point Resolute Reserve – saving of $45,000 in irrigation upgrade project



Project Increases

· Hollywood tennis court reserve, floodlights – increase of approx. $40,000 to fund replacement light pole and luminaire
· Riverwall design, Charles Court Reserve – increase of approx. $43,000 to fund higher design complexity and requirement for landscape design
· Stirling Highway footpath, Robinson to Weld – increase of approx. $55,000 insufficient budget to complete project
· 110 Smyth Road, office renovations – approx. $50,000
· Brockman Reserve, Playground – approx. $73,000, previously unbudgeted
· St Johns Wood Boulevard, Playground Annie Dorrington Park – approx. $130,000 additional budget approved at Council meeting November 2019
· Swanbourne Oval, irrigation project -– approx. $270,000 additional budget approved at Council meeting November 2019

New Projects

· Government Road and Loch Street, MCB stormwater drains - $20,000
· Leased building electrical sub metre - $25,000
· Broome Street Depot – Architectural services and design office - $75,000
· Administration building, replace air conditioner - $45,000
· Darran Park, Pond filter upgrade - $53,000

In consideration of the above and of adjustments across the program (identified during the design and construction processes) the budgeted capital works program is recommended to be decreased by an accumulated amount of $2,398,083 

The detail of the proposed changes to the program are presented in table form in attachment 3.

Transfer to Reserves

There is an increase of $275,641 in the transfer to reserves. An additional amount of $200,000 has been transferred to the Welfare Reserve and an additional amount of $150,000 has been transferred to the Business System Reserve 

Transfer from Reserves

There is an overall increase of $601,000 transferred from reserves due to additional requirement for major projects of $270,000, additional $220,000 for the design of three underground power projects and $100,000 from the Public Art Reserve to reflect expenditure in the 18/19 year not realised at time of closing the 18/19 accounts.

Council Decisions post closure of Mid Year Review process not reflected in these updated statements;

At the Council meeting of 25th February 2020, Council resolved;




Council resolves to prepare a scheme amendment to LPS3 to rezone:

1. Numbers 2 to 96 Kingsway from R60 to R40;

2. Numbers 69 to 139 Broadway, and 1 and 3 Hillway from R-AC3 to R-AC4; and

3. Numbers 5 to 23 Hillway from R60 to R40.

The impact of these resolutions is a requirement to increase the Planning team by an additional resource, without having the opportunity to fully evaluate the work load the Director of Planning’s best estimate is a resource cost of approx $80,000 - $100,000 plus overhead.  This additional FTE and it cost have not been included in the financial statements as the Resolution occurred after the completion of the mid year review. 


Risk Management

Extensive consultation has been performed within the organisation as part of the review process to minimise any significant variation from the original budget. Management will continue to monitor and report to Council on a monthly basis variance between the revised budget and actual financial performance for the period.

Conclusion

The outcome of the budget review shows an estimated end of year deficit of $12,375 compared with the surplus of $24,534 in the Annual Budget adopted in June 2019. 

While there are several individual variations this is not unusual in a rapidly changing landscape in Local Government industry, and the Budget Review process was instituted under Local Government (Financial Management) Regulations 1996 to enable local governments to take into account the changes.

The Budget Review is recommended for adoption and for the above adjustments to be approved.
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