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Information 
Special Council Meeting Agenda are run in accordance with the City of Nedlands 
Standing Orders 2016. If you have any questions in relation to the agenda, procedural 
matters, addressing the Council or attending these meetings please contact the 
Governance Officer on 9273 3500 or governance@nedlands.wa.gov.au  
  
Public Question Time 
Public question time at a Special Council Meeting is available for members of the 
public to ask a question about items on the agenda. Questions asked by members of 
the public are not to be accompanied by any statement reflecting adversely upon any 
Council Member, Committee Member or Employee. 
  
Questions should be submitted via the online form available on the City’s website: 
Public question time | City of Nedlands 
  
Questions may be taken on notice to allow adequate time to prepare a response and 
all answers will be published in the minutes of the meeting. 
  
Disclaimer 
Members of the public who attend Council Meetings should not act immediately on 
anything they hear at the meetings, without first seeking clarification of Council’s 
position. For example, by reference to the confirmed Minutes of Council meeting. 
Members of the public are also advised to wait for written advice from the Council prior 
to taking action on any matter that they may have before Council. 
  
Any plans or documents in agendas and minutes may be subject to copyright. The 
express permission of the copyright owner must be obtained before copying any 
copyright material. 
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1 DECLARATION OF OPENING 
 

This item will be dealt with at this point. 
 
2 PRESENT AND APOLOGIES AND LEAVE OF ABSENCE 

(PREVIOUSLY APPROVED) 
 
This item will be dealt with at this point. 

 
 
3 PUBLIC QUESTION TIME 
 

This item will be dealt with at this point.  
 
 
4 DISCLOSURES OF INTERESTS 
 

Any disclosures of Financial Interests and Interests Affecting Impartiality will be 
dealt with at this point. 

 
 
5 DECLARATIONS BY MEMBERS THAT THEY HAVE NOT GIVEN 

DUE CONSIDERATION TO PAPERS 
 

This item will be dealt with at this point.  
 

 
6 MATTERS FOR WHICH THE MEETING MAY BE CLOSED 
 

This item will be dealt with at this point.  
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Nil 
 
7 DIVISIONAL REPORTS - CITY DEVELOPMENT AND 

REGULATORY SERVICES 
 
Nil 
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8 DIVISIONAL REPORTS - CITY PERFORMANCE AND 
COMMUNITY DEVELOPMENT 

 
Nil 
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9 DIVISIONAL REPORTS - CHIEF EXECUTIVE OFFICER 
 

Nil 
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10 DIVISIONAL REPORTS - CITY INFRASTRUCTURE AND 
ENVIRONMENT 

 
10.1 Stubbs Terrace Stage 1 
 
Report Number IE15.11.26 
Applicant City of Nedlands 
Disclosure of Interest Nil 
Voting Requirements Simple Majority 
Authority/Discretion Executive 
Contributing Officer Sai Vaduguru - Project Manager 

Seeko Johnson - Principal Project Delivery - City Projects 
Responsible Officer Maryely Rueda - Manager Engineering and Maintenance 
Director Santosh Amasi - Director City Infrastructure and 

Environment 
Attachments 1. CONFIDENTIAL REDACTED - RFT 2026-27.04 

Stubbs Terrace ( Stage 1) Roadway Rehabilitation - 
Signed [10.1.1] 

2. CONFIDENTIAL REDACTED - Tender Value - 
Stubbs Terrace (Stage 1) [10.1.2] 

3. Stubbs Terrace (Stage 1) Concept Design Drawing 
[10.1.3] 

4. Stubbs Terrace (Stage 1) Design Drawing [10.1.4] 

Purpose 
 
The purpose of this report is for Council to consider RFT 2026-27.04 for Stubbs 
Terrace Stage 1 Roadway Rehabilitation Project following a competitive Request for 
Tender (RFT) process. The recommendation is based on an evaluation undertaken in 
accordance with the City’s procurement framework and the published evaluation 
criteria, enabling timely contract finalisation and mobilisation within the constrained 
2026 construction programme. The RFT 2026-27.04 Tender Evaluation and 
Recommendation Report is provided as Confidential Attachment 1 to assist Council in 
its decision. 
 

Officer Recommendation 
 
That Council: 

1. APPROVES the award of the Contract - RFT 2026-27.04 - Stubbs Terrace 
Stage 1 Roadway Rehabilitation in accordance with the City’s Request for 
Tender, and comprising of that request, the City’s Conditions of Contract, 
to Respondent 2 for the fixed lump sum tender price set out in Confidential 
Attachment 1 and Attachment 2; 

2. REQUESTS the CEO arrange for a Letter of Acceptance and a Contract 
document to be sent to Respondent 2 to execute the Contract; and 

3. REQUESTS the CEO arrange for all other tender respondents to be 
advised of the tender outcome. 
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Background 
 
The City of Nedlands invited suitably qualified and experienced contractors to submit 
tenders for the delivery of the Stubbs Terrace (Stage 1) Rehabilitation Project. 
 
Stage 1 extends approximately 490 metres along Stubbs Terrace, from Nagal Pass 
and approximately 365 metres west of Selby Street (SLK 1.11 to SLK 1.60). This 
section of road has been identified for rehabilitation due to its deteriorated condition of 
the existing pavement. The project forms part of the Metropolitan Regional Road 
Group (MRRG) Road Rehabilitation Program and is included within the City’s adopted 
2026/27 Capital Works Program. 
  

 
 
The project aims to extend the service life of the road, improve safety and reliability, 
and reduce ongoing maintenance costs through pavement rehabilitation. 
The approved scope of works includes: 

 In-situ foamed bitumen stabilisation of the existing pavement; 
 Construction of a new 40 mm dense graded asphalt wearing course; 
 Associated kerbing, drainage and civil works; 
 Installation of a new soak well adjacent to the Nagal Pass roundabout; and 
 Kerb modifications at Bus Stop No. 11514, undertaken in consultation with the 

Public Transport Authority (PTA). 
Additional drainage works adjacent to the retaining wall have been included as a 
Provisional Sum and will only proceed if required and authorised by the City. 
  
During project development, additional drainage investigations were required to 
address existing drainage deficiencies and finalise the rehabilitation design. 
Consultation and coordination with the Public Transport Authority (PTA) were also 
necessary to obtain agreement on works associated with Bus Stop No. 11514. While 
these activities were required to achieve an appropriate long-term outcome, they 
extended the design phase and reduced the time available for procurement and 
construction. 
  
In response to concerns raised by Shenton College, construction is proposed to 
commence following the completion of external School Curriculum and Standards 
Authority (SCSA) examinations on 19 November 2026. The commencement date will 
be subject to the successful contractor's availability, mobilisation capability, approved 
construction programme and any required approvals. 
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To satisfy the conditions of the City's MRRG funding approval, the tender 
documentation requires all pavement rehabilitation, and roadway works to be 
completed by 31 December 2026, with Practical Completion to be achieved by 31 
January 2027. These dates represent critical project milestones and form part of the 
contractual obligations associated with the project. 
  
Request for Tender (RFT) 2026-27.04 was publicly advertised, with notification also 
provided to relevant suppliers under the WALGA Preferred Supplier Program. Tenders 
closed at 2:00 pm AWST on 27 October 2026, and 2 submissions were received. 
Following evaluation, both received tenders were assessed as conforming. 
   
Notwithstanding the accelerated timeframe, all tender submissions have been subject 
to a full evaluation process to confirm compliance, value for money, contractor 
capability and adherence to all procurement and statutory requirements before a 
recommendation is presented to Council. 
 

Consultation 
 
The City has undertaken a comprehensive stakeholder and community engagement 
process during the planning and design development of the Stubbs Terrace (Stage 1) 
Rehabilitation Project 
  
Consultation activities included: 
 

 Distribution of a Notice of Proposal to affected residents and property owners; 
 Publication of project information through the City's Your Voice community 

engagement platform; 
 Direct engagement with key stakeholders, including Shenton College and the 

Public Transport Authority (PTA); and 
 Ongoing communication with affected parties throughout the design 

development process to identify and address site-specific concerns. 
  
Stakeholder feedback received during consultation informed the final design and 
construction planning, particularly in relation to traffic management, access 
arrangements, drainage considerations and minimising disruption to surrounding land 
uses. 
 
Prior to construction commencing, the City and the successful contractor will undertake 
further stakeholder communications to advise affected residents, businesses and 
institutions of: 
 

 The confirmed construction schedule; 
 Traffic management and detour arrangements; 
 Pedestrian access changes; 
 Property access arrangements; 
 Construction hours; and 
 Anticipated noise and other temporary construction impacts. 
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This communication will be undertaken in advance of the works to ensure stakeholders 
are informed and any operational concerns can be appropriately managed. 
  

Summary of Public Consultation and Officer Response 

Shenton 
College 

Shenton College 
expressed concerns 
regarding potential 
impacts on student drop-
off and pick-up activities, 
traffic movements, 
property access and the 
scheduling of external 
SCSA examinations. The 
College requested that 
works be undertaken 
outside school operating 
hours wherever 
practicable to minimise 
disruption to students, 
staff and visitors. 

In response to this feedback, the City has programmed 
the preferred construction commencement date to occur 
after completion of the external SCSA examination 
period on 19 November 2026. 
To further minimise impacts on school operations and 
local traffic conditions, the City has identified night works 
as the preferred construction methodology, with traffic 
lanes reopened to normal operation by 5:30 am where 
practicable. Any proposed daytime works will require the 
contractor to submit a detailed Traffic Management Plan 
and Access Management Methodology for the City's 
review and approval prior to implementation. 
The City will continue to liaise with Shenton College 
throughout the construction phase to ensure operational 
issues are promptly addressed and disruption is 
minimised. 

Public 
Transport 
Authority 
(PTA) 

The Public Transport 
Authority was consulted 
regarding the proposed 
kerb modifications 
adjacent to Bus Stop No. 
11514 and the potential 
impacts of construction 
activities on public 
transport operations. 

The proposed bus stop treatment has been developed in 
consultation with the PTA and incorporated into the 
project scope. Prior to construction, the City and the 
successful contractor will confirm the final treatment 
details, operational requirements and any temporary 
service arrangements necessary to ensure the continued 
safe and effective operation of public transport services 
during the works. 
The City will maintain ongoing coordination with the PTA 
throughout project delivery to minimise impacts on public 
transport users and services. 

Strategic Implications 
 
This item is strategically aligned to the City of Nedlands Council Plan 2023-33 vision 
and desired outcomes as follows: 
 
Vision: Sustainable and responsible for a bright future 
 
People 
2. A healthy, active and safe community. 
 
Place 
6. Sustainable population growth with responsible urban planning. 
7. Attractive and welcoming places. 
8. A city that is easy to get around safely and sustainably. 
 
Prosperity 
9. A vibrant local economy. 
 
Performance 
11. Effective leadership and governance. 
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Financial Implications 
 
The Stubbs Terrace Stage 1 Roadway Rehabilitation project ($1,345,324) and Stubbs 
Terrace Drainage Construction project ($100,000) are included in the City’s adopted 
2026/27 Capital Works Program. The total approved project budget allocation is 
$1,445,324, comprising the following funding sources: 
 
Funding Source Amount (excl. GST) 
Metropolitan Regional Road Group (MRRG) grant 
funding 

$896,883 

Loan Funding - Road Rehabilitation $448,441 
Municipal budget - Drainage Works $100,000 
Total project budget $1,445,324 

 
The project is partially funded through the MRRG program and is subject to specific 
delivery and acquittal requirements. Failure to achieve the required project milestones 
may place grant funding at risk. Accordingly, maintaining the approved project delivery 
timeframe remains an important financial consideration. 
 
Recommended contract value is contained in Confidential Attachment 2. The 
recommended tender and associated project costs can be accommodated within the 
approved project budget allocation. 
 
Upon completion, the project will deliver a renewed pavement structure and improved 
drainage infrastructure, reducing the risk of premature pavement deterioration and 
contributing to lower maintenance and renewal costs over the life of the asset. 
 

Legislative and Policy Compliance  
 
The procurement has been undertaken as a publicly advertised open Request for 
Tender and is subject to the following requirements: 

 Local Government Act 1995, section 3.57; 
 Local Government (Functions and General) Regulations 1996, Part 4, including 

regulation 18(4) concerning the written evaluation of tenders; 
 City of Nedlands Procurement Policy; and 
 City of Nedlands Register of Delegations. 

 
If night works are undertaken, the contractor must comply with the Environmental 
Protection (Noise) Regulations 1997, including regulation 13, and the applicable 
approval and notification requirements. Before contract commencement, the City will 
verify the approved construction methodology, Traffic Management Plan, safety 
arrangements and relevant statutory permissions. 
 
A public tender was required under regulation 11 of the Local Government (Functions 
and General) Regulations 1996 as the estimated contract value exceeds $250,000. 
Submissions were assessed under regulation 18 against the criteria stated in the 
tender documents, and all tenderers will be advised of the outcome in accordance with 
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regulation 19. The contract value exceeds the CEO’s delegated authority to accept 
tenders and therefore requires a decision of Council.  
 
Attachments 1 and 2 are confidential in accordance with section 5.23(4)(c)(i) of the 
Local Government Act 1995, as it relates to a contract which may be entered into by 
the City and contains commercial information of the tenderers. 
 

Risk Considerations  
 

Risk Category Risk Rating Comment on Risk 

Health & 
Safety Low 

Night operations and traffic arrangements present worker and public 
safety risks. Require approved traffic and safety management plans, 
site inductions, adequate lighting and inspections before each 
morning reopening. 

Financial Low 
Risks relate to cost overruns, and unforeseen site conditions. These 
will be managed through budget monitoring, contract administration 
and approved variation controls. 

Service 
Delivery Moderate 

Construction activities may impact traffic movements, local access 
and nearby facilities, including Shenton College. 
These risks will be mitigated through detailed staging, contractor 
programming requirements, active contract management and ongoing 
stakeholder communication throughout construction. 

Compliance Low 

Risks include non-compliance with procurement, statutory approvals 
and funding conditions.  
These risks will be mitigated by undertaking a compliant tender 
evaluation process, obtaining all required approvals prior to 
construction and ensuring ongoing compliance with the City's 
procurement framework, contractual obligations and regulatory 
requirements. 

Reputational Moderate 

Construction activities may generate resident concerns relating to 
traffic delays, access restrictions, noise and night works. To mitigate 
these risks, the City will undertake proactive stakeholder engagement, 
provide advance notification of works, maintain a dedicated contact 
point for enquiries and continue liaison with key stakeholders, 
including Shenton College and nearby residents. 

Property/ICT/ 
Infrastructure Low 

Risks include damage to underground services, impacts to adjoining 
assets and unforeseen site conditions. 
These risks will be managed through utility investigations, service 
location procedures, pre-construction inspections, dilapidation 
reporting, and ongoing supervision during construction. Emergency 
vehicle access and property access will be maintained throughout the 
works wherever practicable. 

Environment Low 
Night works may result in noise impacts and require regulatory 
approvals. Appropriate noise, dust, stormwater and waste 
management controls will be implemented. 

Project Time High 

Additional drainage investigations, design development and 
consultation with the PTA were necessary to finalise the project scope, 
reducing the available construction period.  
As the Metropolitan Regional Road Group (MRRG) did not approve 
an extension to the delivery timeframe, all roadway rehabilitation 
works must be completed by 31 December 2026. 
Any delay in contract award, contractor mobilisation, approvals or 
construction delivery may jeopardise the required completion date and 
potentially place MRRG funding at risk. To mitigate this risk, the City 
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has sought early Council consideration of the tender award and will 
closely monitor progress against an approved construction 
programme throughout delivery.  

Project Cost Low Costs may vary due to unforeseen site conditions. Expenditure will be 
monitored against the approved budget. 

 
Analysis and Conclusion 
 
Tender submissions were evaluated in accordance with the criteria specified in 
Request for Tender (RFT) 2026-27.04, comprising: 

 Relevant Experience (25%),  
 Key Personnel Skills and Experience (20%),  
 Tenderer's Resources (15%),  
 Demonstrated Understanding and Methodology (30%), and  
 Sustainability (10%).  

  
Price was considered in conjunction with the qualitative assessment to determine the 
most advantageous tender to the City in accordance with Regulation 18(4) of the Local 
Government (Functions and General) Regulations 1996.  
  
Following the evaluation, the panel determined that Respondent 2 submitted the most 
advantageous tender and recommends its appointment to deliver the Stubbs Terrace 
Stage 1 Rehabilitation Project. 
 
The recommendation is based on an overall assessment of value for money, taking 
into consideration the tendered price, demonstrated methodology, relevant project 
experience, capability of key personnel, available resources, proposed construction 
programme, and ability to effectively manage project risks.   
 
Consideration was given to the contractor's demonstrated ability to mobilise following 
the completion of the Shenton College examination period and achieve the critical 
project milestones required under the Metropolitan Regional Road Group (MRRG) 
funding arrangements. As the MRRG did not approve an extension to the project 
delivery timeframe, timely contract award and mobilisation are critical to achieving the 
required completion milestones and maintaining compliance with funding conditions. 
  
Respondent 2 was the lowest-priced conforming tender and the evaluation concluded 
that it provides the highest level of confidence in successfully delivering the project 
within the required timeframe and to the required standard. 
 
The proposed works will rehabilitate a deteriorated section of Stubbs Terrace and 
address associated drainage and kerb infrastructure requirements, improving asset 
condition, serviceability and long-term maintenance outcomes.   
  
Subject to completion of all procurement and governance requirements, the evaluation 
panel is satisfied that the recommended tender represents the best overall outcome 
for the City. Accordingly, Council approval of the recommended tender is sought. 
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10.2 Asquith Street 
 
Report Number IE16.11.26 
Applicant City of Nedlands 
Disclosure of Interest Nil 
Voting Requirements Absolute Majority  
Authority/Discretion Executive 
Contributing Officer Adina Lieblich - Project Manager 

Maryely Rueda - Manager Engineering and Maintenance 
Responsible Officer Maryely Rueda - Manager Engineering and Maintenance 
Director Santosh Amasi - Director City Infrastructure and 

Environment 
Attachments 1. CONFIDENTIAL REDACTED - RFT 2025-26.15 

Asquith Street ( Stage 1) Roadway Rehabilitation - 
Signed [10.2.1] 

2. CONFIDENTIAL REDACTED - Tender Value - 
Asquith Street (Stage 1) [10.2.2] 

3. Grant funding confirmation from RTR [10.2.3] 
4. Asquith St ( Stage 1) Concept Design [10.2.4] 
5. Asquith Street - Stage 1 - Design Drawings 

[10.2.5] 

Purpose 
 
The purpose of this report is for Council to consider RFT 2025-26.15 Asquith Street 
(Stage 1) Roadway Rehabilitation following a competitive Request for Tender process 
(RFT) undertaken in accordance with the City's procurement framework. The RFT 
2025-26.15 Tender Evaluation and Recommendation Report is provided as 
Confidential Attachment 1 to assist Council in its decision. 
 

Officer Recommendation 
 
That Council: 
 

1. APPROVES the following budget variation to the 2026/27 Capital Works 
Budget Project 80245 - Asquith Street (Stage 1) Roadway Rehabilitation 

 
Account 
Number Type Account Description 

Debit $ 
(Excluding 

GST) 

Credit $ 
(Excluding 

GST) 
6500-80245-
6311-8000 

Increase Capital 
Expenditure 

Capital Purchase - Additional 
capital work for Asquith Street 
project 

155,596   

6500-80245-
4804-1000 

Increase Capital 
Grant income 

Grant Capital_ Road to recovery 
- Additional capital grant funding 
from R2R program 

 416,096  

10-9000-9000-
2250-6 

Decrease in 
adopted borrowing 

liability 

Loan Liability - Borrowing for 
Asquith Street   260,500   
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Reason: Following adoption of the 2026/27 Annual Budget, the City received 
confirmation that the Roads to Recovery grant allocation for the Asquith Street 
project had increased from $230,000 to $646,096. The proposed budget 
amendment aligns capital expenditure and grant revenue estimates with the 
confirmed funding allocation and removes the adopted borrowing of $260,500, which 
is no longer required. 

 
2. APPROVES the award of the contract for RFT 2025-26.15 Asquith Street 

(Stage 1) Roadway Rehabilitation in accordance with the City’s Request 
for Tender, and comprising of that request, the City’s Conditions of 
Contract, to Respondent 5 for the fixed lump sum tender price set out in 
Confidential Attachment 1 and Attachment 2; 

3. REQUESTS the CEO arrange for a Letter of Acceptance and a Contract 
document to be sent to Respondent 5 to execute the contract; and 

4. REQUESTS the CEO arrange for all other tender respondents to be 
advised of the tender outcome. 

Background 
 
The Asquith Street (Stage 1) Roadway Rehabilitation project forms part of the City's 
adopted 2026/27 Capital Works Program and is jointly funded by the Australian 
Government Roads to Recovery Program and the City of Nedlands. The project 
involves the reconstruction of Asquith Street between Rochdale Road and Adderley 
Street in Mount Claremont, together with associated streetscape and public realm 
improvements within the adjacent Mt Claremont Village shopping precinct.  
 
Following adoption of the 2026/27 Annual Budget, the City received confirmation of an 
increase in the Roads to Recovery allocation for this project from $230,000 to 
$646,096. The proposed budget amendment aligns the capital expenditure and grant 
revenue estimates with the confirmed funding allocation and is presented for Council 
consideration together with the tender award. 
 
The project has been developed in response to an assessment undertaken in June 
2025, which identified the existing road pavement on Asquith Street as being in poor 
to very poor condition with evidence of underlying pavement failure. In addition, the 
adjoining Mt Claremont Village precinct is a well-utilised local shopping area that 
currently does not provide the level of accessibility, amenity and public realm outcomes 
expected for a contemporary community precinct. 
 
The project aims to renew a structurally failed section of road pavement, improve 
drainage performance, enhance pedestrian accessibility and safety, and upgrade the 
overall streetscape environment within the Mt Claremont Village precinct. The works 
will support a safer and more attractive local centre and reduce future maintenance 
requirements through the renewal of critical infrastructure. 
 
The approved scope of works includes: 

 Road reconstruction and resurfacing of Asquith Street between Rochdale Road 
and Adderley Street, including approximately 40 metres of Strickland Street at 
the intersection; 
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 Renewal of asphalt surfacing, including full-width red oxide coloured asphalt 
treatment; 

 Upgrades to kerbing, pram ramps, pedestrian paths and accessible 
infrastructure; 

 Construction of a paved plaza area, brick paving, bicycle facilities and 
streetscape enhancements within the Mt Claremont Village precinct; 

 Stormwater drainage improvements, including new drainage pits, infiltration 
soakwells, subsoil drainage and permeable pavement treatments; 

 Landscaping, verge improvements and irrigation works; 
 Line marking, pavement markings and associated traffic facilities; and 
 Associated traffic management, utility protection, survey, testing and project 

close-out activities. 
 
RFT 2025-26.15 was publicly advertised through TenderLink on 15 September 2026 
seeking submissions from suitably qualified and experienced contractors. Tenders 
closed at 2:00pm AWST on 13 October 2026, and five (5) submissions were received. 
Following evaluation, all five (5) tenders were assessed as conforming. 
 
Following the tender evaluation process, Council is requested to consider the award 
of the contract to the respondent offering the best overall value for money outcome to 
the City for delivery of the works. 
 
 
Consultation 
 
Community consultation on the project design was undertaken through the City’s Have 
Your Say process prior to tender. No further consultation is required for the award of 
this contract. 
 
Public Consultation 

 
How What Why When 

Have Your Say 
online 
consultation 

Online project page and 
feedback form. 

Formal community 
consultations on the 
proposed design 

July 2nd – 
July 15th 

Letter / Flyer 
Drop 

Consultation information 
delivered to surrounding 
residents and businesses, 
directing people to Have Your 
Say. 

Notify directly affected 
stakeholders and encourage 
participation 
 

July 2026 

Community 
Submissions 

Have your Say responses 
following completion of 
consultation 

Feedback was recorded, 
reviewed and considered 
during design development 

August – 
September 
2026 

Letter Drop 

Following completion of 
consultation and design 
development project update 
including revised design was 
distributed to local residents 
and businesses by hand  

Update affected stakeholders 
on project status and 
outcome of consultations. 
This was notification, not 
another consultation round.  

August 24th, 
2026 

Project page 
website, social 
media 

Feedback Summary, updated 
design, FAQs and project 
updates published online  

Close the feedback loop and 
keep the community informed 
of the project’s progression 

September 
2026 
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and the planned speed 
reduction 

Strategic Implications 
 
This item is strategically aligned to the City of Nedlands Council Plan 2023-33 vision 
and desired outcomes as follows: 
 
Vision: Sustainable and responsible for a bright future 
 
People 
2. A healthy, active and safe community. 
Place 
 
6. Sustainable population growth with responsible urban planning. 
7. Attractive and welcoming places. 
8. A city that is easy to get around safely and sustainably. 
 
Prosperity 
9. A vibrant local economy. 
 
Performance 
11. Effective leadership and governance. 
 

Financial Implications 
 
The adopted 2026/27 Capital Works Program includes a total budget allocation of 
$762,718 (excluding GST) for Project 80245 - Asquith Street (Stage 1) Roadway 
Rehabilitation. This allocation comprises $230,000 (excluding GST) in Roads to 
Recovery grant funding, $260,500 (excluding GST) in borrowings, and $272,218 
(excluding GST) in municipal funding carried forward from the 2025/26 financial year. 
  
Subsequent to the adoption of the budget, the City received confirmation that its Roads 
to Recovery grant allocation for the project has increased to $646,096 (excluding 
GST), representing an additional $416,096 (excluding GST) in external funding. The 
increased grant funding removes the need for the previously budgeted $260,500 
(excluding GST) borrowing requirement and accommodates increased scope to 
extend necessary road rehabilitation work, while retaining the existing municipal carry-
forward funding of $272,218 (excluding GST).  
 
Accordingly, a budget amendment is proposed to: 

 Recognise the additional $416,096 (excluding GST) in grant funding, 
 Remove the $260,500 (excluding GST) borrowing allocation, and 
 Increase the overall project budget by $155,596 (excluding GST). 

 
Following the proposed amendment, the total budget will increase from $762,718 
(excluding GST) to $918,314 (excluding GST). The proposed budget movements are 
summarised below:  
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Funding Source 
Adopted 
Budget 

(exc. GST) 

Proposed 
Amendment 
(exc. GST) 

Proposed 
Revised 
Budget 

(exc. GST) 
Roads to Recovery grant $230,000 $416,096 $646,096 
Borrowings $260,500 ($260,500) $0 
Municipal carryforward $272,218 $0 $272,218 
Total project budget $762,718 $155,596 $918,314 

  
The proposed net increase of $155,596 will be funded by the additional confirmed 
grant funding of $416,096 (excluding GST), with zero borrowing requirement.  
 
The revised funding mix is as follows: 
Funding Source Amount (excl. GST) 
Roads to Recovery grant $646,096 
Carry Forward - Municipal funds $272,218 
Total project budget $918,314 

 
Recommended contract value is contained in Confidential Attachment 2. The 
recommended tender and associated project costs can be accommodated within the 
approved project budget allocation. 
 
Upon completion, the project will deliver a renewed pavement structure, improved 
drainage, enhanced pedestrian accessibility and safety, and an upgraded streetscape 
environment within the Mt Claremont Village precinct. The works will support a safer 
and more attractive local centre and will contribute to lower maintenance and renewal 
costs over the life of the asset. 
 
 
Legislative and Policy Compliance  
 
The procurement has been undertaken as a publicly advertised open Request for 
Tender and is subject to the following requirements: 
 

 Local Government Act 1995 
 Local Government (Functions and General) Regulations 1996, Part 4, including 

regulation 18(4) concerning the written evaluation of tenders 
 City of Nedlands Procurement Policy; and 
 City of Nedlands Register of Delegations 

 
A public tender was required under regulation 11 of the Local Government (Functions 
and General) Regulations 1996 as the estimated contract value exceeds $250,000. 
Submissions were assessed under regulation 18 against the criteria stated in the 
tender documents, and all tenderers will be advised of the outcome in accordance with 
regulation 19. The contract value exceeds the CEO’s delegated authority to accept 
tenders and therefore requires a decision of Council. 
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Attachments 1 and 2 are confidential in accordance with section 5.23(4)(c)(i) of the 
Local Government Act 1995, as it relates to a contract which may be entered into by 
the City and contains commercial information of the tenderers. 
 

Risk Considerations  
 

Risk 
Category 

Risk 
Rating Comment on Risk 

Health Low 
The contractor will be required to manage work health and 
safety in accordance with the Work Health and Safety Act 2020 
and the contract requirements. 

Financial Low 
Risks relate to cost overruns, unforeseen site conditions. 
These will be managed through budget monitoring, contract 
administration and approved variation controls.  

Service 
Delivery Moderate 

Construction activities may impact traffic movements, local 
access and nearby facilities, including the shopping precinct. 
These risks will be mitigated through detailed staging, 
contractor programming requirements, active contract 
management and ongoing stakeholder communication 
throughout construction. 
The contract requires the shopping precinct to remain open 
and trading, with pedestrian access to all businesses 
maintained during construction. 

Compliance  Low 

Risks include non-compliance with procurement, statutory 
approvals and funding conditions.  
These risks will be mitigated by undertaking a compliant tender 
evaluation process, obtaining all required approvals prior to 
construction and ensuring ongoing compliance with the City's 
procurement framework, contractual obligations and 
regulatory requirements. 

Reputational Moderate 

Construction activities may generate resident concerns 
relating to traffic delays, access restrictions, and noise. To 
mitigate these risks, the contractor is required to notify affected 
residents and businesses, using City-approved notices, before 
and during the works, maintain a dedicated contact point for 
enquiries and continue liaison with key stakeholders, including 
the shopping precinct businesses and nearby residents.  

Property/ICT/ 
Infrastructure Low 

Risks include damage to underground services, impacts to 
adjoining assets and unforeseen site conditions. 
These risks will be managed through utility investigations, 
service location procedures, pre-construction inspections, 
dilapidation reporting, and ongoing supervision during 
construction. Emergency vehicle access and property access 
will be maintained throughout the works wherever practicable. 

Environment Low 
The contractor is required to comply with the environmental 
requirements of the contract, including tree protection and 
Polyphagous Shot-Hole Borer quarantine measures. 

Project Time High Delay in award would affect the construction programme and 
the Roads to Recovery acquittal timeframe of 30 June 2027. 

Project Cost Low 
The contract is let on a lump sum basis against a Bill of 
Quantities, providing cost certainty within the approved 
budget. 
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Analysis and Conclusion 
 
Tender submissions were evaluated in accordance with the criteria specified in 
Request for Tender (RFT) 2026-27.04, comprising: 

 Relevant Experience (30%),  
 Key Personnel Skills and Experience (30%),  
 Tenderer's Resources (20%), and 
 Demonstrated Understanding and Methodology (20%) 

  
Price was considered in conjunction with the qualitative assessment to determine the 
most advantageous tender to the City in accordance with Regulation 18(4) of the Local 
Government (Functions and General) Regulations 1996. 
 
Following the evaluation, the panel determined that Respondent 5 submitted the most 
advantageous tender and recommends its appointment to deliver the Asquith Street 
(Stage 1) Road Rehabilitation project. 
 
The recommendation is based on an overall assessment of value for money, taking 
into consideration the tendered price, demonstrated methodology, relevant project 
experience, capability of key personnel, available resources, proposed construction 
programme, and ability to effectively manage project risks.  
  
Respondent 5 was the lowest-priced conforming tender and the evaluation concluded 
that it provides the highest level of confidence in successfully delivering the project 
within the required timeframe and to the required standard 
 
Subject to completion of all procurement and governance requirements, the evaluation 
panel is satisfied that the recommended tender represents the best overall outcome 
for the City. Accordingly, Council approval of the recommended tender is sought. 
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11 CONFIDENTIAL ITEMS 
 

Nil 
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12 DECLARATION OF CLOSURE 
 

This item will be dealt with at this point. 
 
 





